
 
 
 
 
 
 

Alameda County Employees’ Retirement Association 
BOARD OF RETIREMENT 

OPERATIONS COMMITTEE/BOARD MEETING 
NOTICE and AGENDA 

 
ACERA MISSION: 
 
To provide ACERA members and employers with flexible, cost-effective, participant-oriented 
benefits through prudent investment management and superior member services. 
 

Wednesday, August 1, 2018 
9:30 a.m. 

 
LOCATION COMMITTEE MEMBERS 

 
 

ACERA 
C.G. “BUD” QUIST BOARD ROOM 
475 14TH STREET, 10TH FLOOR 
OAKLAND, CALIFORNIA  94612-1900 
MAIN LINE:  510.628.3000 
FAX: 510.268.9574 

OPHELIA BASGAL, CHAIR  APPOINTED 
  
DALE AMARAL, VICE CHAIR ELECTED SAFETY 
  
LIZ KOPPENHAVER ELECTED RETIRED 
  
ELIZABETH ROGERS ELECTED GENERAL 
  
GEORGE WOOD ELECTED GENERAL 
  

 
Should a quorum of the Board attend this meeting, this meeting shall be deemed a joint meeting of the Board and 
Committee. 
 
The order of agenda items is subject to change without notice. Board and Committee agendas and minutes are 
available online at www.acera.org. 
 
Note regarding public comments:  Public comments are limited to four (4) minutes per person in total. 
 
Note regarding accommodations:  The Board of Retirement will provide reasonable accommodations for persons 
with special needs of accessibility who plan to attend Board meetings. Please contact ACERA at (510) 628-3000 to 
arrange for accommodation. 
 

http://www.acera.org/
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Call to Order: 9:30 a.m. 

 
Action Items:  Matters for Discussion and Possible Motion by the Committee 

  
1. Presentation and possible motion regarding procurement of a new pension 

administration system 
 

Recommendation 
Staff recommends that the Operations Committee recommend to the Board of 
Retirement that the Board approve staff engaging directly with LRS for the 
procurement of the new pension administration system. 
 

− David Nelsen 
 

2. Adoption of New Pay Item – Pay Code 42B for County 
 

Discussion and possible motion to approve a New Pay Item – Pay Code 42B for 
Alameda County. 

 
Recommendation: 

 Staff recommends that the Operations Committee recommend to the Board of 
Retirement that the Board approve the inclusion of Pay Item 42B – Department HR & 
Supervision Assignment (Department Human Resource and Supervision Assignment) 
as pensionable compensation for PEPRA members and compensation earnable for 
Legacy members with entry dates before, on or after January 1, 2013, based on 
Government Code Section 7522.34 and 31461. 

 
− Sandra Dueñas-Cuevas 

 
Information Items:  These items are not presented to Committee for action but consist 
of status updates and cyclical reports consist of status updates and cyclical reports 

 
1. Quarterly Financial Statements 

Report on ACERA’s financial statements year-to-date for the period ending June 30, 
2018 

- Margo Allen 
 

2. Operating Expenses  
Report on the status of ACERA’s budget vs. actual year-to-date for the period ending 
June 30, 2018 

- Margo Allen 
 

3. Quarterly Cash Report  
Report on the cash forecast year-to-date for the period ending June 30, 2018 
 

- Margo Allen 
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4. Board Member Conference Expense Report  

Report on Board Members’ conference expenses year-to-date for the period ending 
June 30, 2018  

- Margo Allen 
 

5. Senior Manager Conference and Training Expense Report  
Report on Senior Managers’ conference and training expenses year-to-date for the 
period ending June 30, 2018 

- Margo Allen 
 

6. Call Center Report 
Quarterly report on the Call Center 

- Ismael Piña 
 

Future Discussion Items 
 

Felony Forfeiture Procedures  
 

Trustee Remarks 
 
 
Public Input 
 
 
Establishment of Next Meeting Date 

 
September 5, 2018, at 9:30 a.m.  
 
Adjournment 



 

MEMORANDUM TO THE OPERATIONS COMMITTEE 

 

DATE: August 1, 2018 

TO: Members of the Operations Committee 

FROM: Dave Nelsen, Chief Executive Officer  

SUBJECT: Procurement of a New Pension Administration System 

 

Attached is a presentation detailing the review and analysis of various new pension administration 

systems, which was completed this year. Based on our analysis, we recommend that we engage 

directly with ACERA’s current vendor, Levi, Ray and Shoup (LRS), for the procurement to replace 

the current version of our pension administration system. 

 

 

Recommendation 

Staff recommends that the Operations Committee recommend to the Board of Retirement that the 

Board approve Staff engaging directly with Levi, Ray and Shoup (LRS) for the procurement of the 

new pension administration system. 

 

 

Attachment: Pension Administration System Update Presentation 

Note:  Referenced Attachment 3 is Confidential Proprietary Information for 

Operations Committee Only 



Dave Nelsen, ACERA CEO



Why a replacement?

 Service
◦ Increase in member access

◦ New capabilities/functionality 

 Team members

 Employers

 Efficiency
◦ Automation – see Attachment 1

◦ Security
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 Engage with LRS directly to implement Version 3 of 
Pension Gold, or

 Conduct an RFP to select a PAS
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 Improve understanding of current PAS environment

◦ RFI conducted in January – responses from 5 vendors

 Capability of PAS to provide necessary functionality and desired 
enhancements

 Vendor’s background, history and experience (particularly with 
public retirement systems – see Attachment 2)

 Approach to partnership

 Costs for recent similar implementations
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 Four Vendor Demonstrations

◦ Each vendor came on site at ACERA to demonstrate their 
system before a large group of team members and leaders

 System functionality 

 Automation of processes

 Web Member Service portal

 Employer portal

 Reporting

 Enhancements

◦ Debriefed after all demos to receive feedback from 
attendees
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 Visited Retirement Systems

◦ Each recently implemented or are implementing the PAS of 
one of our four vendors

 LA City Employees’ RS-Pension Gold
 Fresno County Employees’ RS-Tegrit
 San Diego City Employees’ RS-Sagitech
 Illinois Municipal RS (remotely)-Morneau Shepell 

◦ Meeting Agenda:
 Project Planning
 Requirement Creation
 Vendor relationship, support & responsiveness
 Implementation
 Staff resources/testing
 Budget
 System demo

6



 Solid understanding of what each PAS can provide

 Significant do’s/don’ts for PAS implementation
◦ Streamline processes prior or during requirements 

definition
◦ Have adequate project staffing, including a project 

manager
◦ Backfill production staff during project activities to 

maintain production

 Better understanding of the vendors and their 
working styles/resources

 See Attachment 3 for summary details on vendors
(Attachment 3 is confidential due to some proprietary 
information used)
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 Each system provides similar functionality-none 
stand out

 RFP costs for the systems are all within a similar 
range-no significant cost savings from one system

 There are higher risks in converting to different 
PAS vendor
◦ Data conversion

◦ Vendor relationship

◦ Not understanding requirements
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 Potential costs savings for staying with LRS
◦ Requirements developed with the vendor to ensure we 

are only paying for what we need

◦ Faster data clean-up/conversion/requirements due to 
familiarity
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 We are confident that Pension Gold Version 3 can 
fulfill our vision for automation and efficiencies, 
improve usage and access to members and 
employers, while minimizing risk and costs.

 We recommend engaging with LRS directly to 
replace our current Pension Gold Version 2 with 
Version 3.
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 With PAS Replacement, potentially 50% to 100% of processes can be automated

 With PAS Replacement, potentially 75% to 100% of correspondence, including forms and 
letters can be automated

 Through new Web Member Service Portal, members can initiate changes such as retiree 
beneficiary changes, direct deposits changes and tax withholding changes

Annual Process Counts

Purchase Redeposits 380

Estimates 261

Retiree and Beneficiary Payroll 
Changes

2768

Annual Correspondence Counts
Purchase Redeposits 1729

Estimates 532

Option Election Forms or Letter 738

Miscellaneous 4647

Attachment 1



‘37 Act Counties From To 
Mendocino County HRIS PG V3 

San Bernardino PG V2 PG V3 

Santa Barbra PG V2 PG V3 

Sonoma In-house system PG V3 

Contra Costa In-house system CPAS

Sacramento In-house system Morneau Shepell

Imperial JEA No Change

Kern CPAS No Change

Merced CPAS No Change

San Diego CPAS No Change

San Joaquin In-house MAC system No Change

Tulare CPAS No Change

Los Angeles In-house system No Change

Stanislaus TACS Tegrit

Fresno Watson Wyatt Tegrit

Orange County PG V2 Vitech

San Mateo PG V1 Vitech

Ventura CPAS Vitech

Attachment 2



Other City & Counties From To

City of Fresno PG V1 PG V3 

City of Los Angeles PG V2 PG V3 

City of San Jose PG V2 PG V3 

San Luis Obispo In-house system PG V3 

City of San Diego PG V2 Sagitec

Attachment 2



 

 

 

 

 

MEMORANDUM TO THE OPERATIONS COMMITTEE 

 

 DATE: August 1, 2018 

TO: Members of the Operations Committee 

FROM: Sandra Dueñas-Cuevas, Benefits Manager   

SUBJECT: Adoption of New Pay Item – Pay Code 42B for County  

 

Attached is a request from Dawn Duffy, of the Auditor-Controller Agency, with the County of Alameda 

(County) to review a new pay item to determine whether it meets the criteria of compensation earnable 

and pensionable compensation. 

 

The pay item is Dept HR & Supervision Assignmt (Department Human Resource and Supervision 

Assignment), code 42B.  The Board of Supervisors of the County of Alameda approved the Alameda 

County Salary Ordinance Section 3-13.18 (2nd paragraph) to state; effective April 22, 2018, employees 

in Job Codes 0283PA, 0284PS, 0281PS shall be compensated an additional five (5) percent of base pay 

when assigned supervision of Human Resource Trainees and/or Departmental Human Resources 

Officers.  Pay Code 42B is effective April 22, 2018.  The County has provided all required information 

for this item. 

 

Because this pay item applies to more than one member in the classifications mentioned above, it will 

be considered pensionable compensation for PEPRA members and compensation earnable for Legacy 

members according to Government Codes Section 7522.34 and 31461 (see attached Government Code 

Sections). 

 

Recommendation: 

Staff recommends that the Operations Committee recommend to the Board of Retirement that the Board 

approve the inclusion of Pay Item 42B – Dept HR & Supervision Assignmt (Department Human 

Resource and Supervision Assignment) as pensionable compensation for PEPRA members and 

compensation earnable for Legacy members with entry dates before, on or after January 1, 2013, based 

on Government Code Section 7522.34 and 31461. 

 

Attachments 
 







ALAMEDA COUNTY 

AUDITOR-CONTROLLER AGENCY 

STEVE MANNING 
AUDITOR-CONTROLLER/CLERK-RECORDER 

 

 

Central Collections Division 
1221 Oak St., Rm. 220 

Oakland, CA  94612 

Tel: (510) 208-9900 
Fax:  (510) 208-9932 

Office of the Auditor-Controller 
Melissa Wilk, Chief Deputy Auditor 

1221 Oak St., Rm. 249 

Oakland, CA  94612 
Tel: (510) 272-6565 

Fax: (510) 272-6502 

Clerk-Recorder’s Office 
1106 Madison St., 1st Floor 

Oakland, CA  94607 

Tel: (510) 272-6362 
Fax: (510) 208-9858 

 

REQUEST FOR ACERA’S REVIEW OF A NEW PAY ITEM/CODE 

 

 

Employer Name: County of Alameda 

Date of Request 6/27/18 

Employer Department  Submitting the Request Auditor-Controller’s Agency 

Contact Person/Employer (include title/position) Dawn Duffy 

Contact Person Telephone incl area code (510) 272-6383 

Contact Person Email address dawn.duffy@acgov.org 

Pay Item Name (and code Number) 42B Dept HR & Supervision Assignmt 
Pay Item Effective Date per authorization: 4/22/18 

State if additional documentation is attached Yes 

 

 

NOTE:  The following information is required before ACERA can review and respond to the request.  To meet ACERA’s 

requirements, please provide substantive responses below or on a separate paper and return , with this form, all of the supporting 

documentation prior to issuing (paying) the pay item to any employee who is an ACERA member. 

 

 1.  State the job classification of employees eligible for the pay item (i.e. Job Code 0499-Nurse Practitioners II may receive this 

pay item) 

 

RESPONSE #1: Job Codes 0283PA Labor Relations Analyst I, 0284PA Labor Relations Analyst II and 0281PA Principal 

Labor Rel Anlayst 

 

 2.  State employment status of employees eligible to receive the pay item (i.e. full time employees, part time employees) 

 

RESPONSE #2: Full Time 

 

 3.  State the number of members or employees who are eligible to receive the pay item (i.e. all members or employees in a job 

classification eligible to receive the pay item, or “not to exceed one employee”) 

 

RESPONSE #3: All members in job codes specified above when assigned supervision of Human Resources Trainees 

and/or Departmental Human Resources Officers 

 

 4.  State whether pay item is for overtime or regular base pay 

 

RESPONSE #4:  Regular base pay  

 

 5.  State whether pay item is calculated as a fixed amount or percentage of the base pay 

 

RESPONSE #5: percentage 

 

6.  State whether the pay item is paid one time (i.e. incentive pay, referral pay, bonus, award) 

 

RESPONSE #6:   No



ALAMEDA COUNTY 

AUDITOR-CONTROLLER AGENCY 

STEVE MANNING 
AUDITOR-CONTROLLER/CLERK-RECORDER 

 

 

Central Collections Division 
1221 Oak St., Rm. 220 

Oakland, CA  94612 

Tel: (510) 208-9900 
Fax:  (510) 208-9932 

Office of the Auditor-Controller 
Melissa Wilk, Chief Deputy Auditor 

1221 Oak St., Rm. 249 

Oakland, CA  94612 
Tel: (510) 272-6565 

Fax: (510) 272-6502 

Clerk-Recorder’s Office 
1106 Madison St., 1st Floor 

Oakland, CA  94607 

Tel: (510) 272-6362 
Fax: (510) 208-9858 

 

 

 7.  State whether the pay item is an ad hoc payment (i.e, stipend, payment for attending a meeting during the working hours, 

payment for attending a meeting during non-working hours) 

 

RESPONSE #7:  No 

 

 8.  State whether the pay item is a reimbursement (i.e., car allowance, housing allowance, uniform allowance, mileage payment, 

cell phone allowance) 

 

RESPONSE #8:  No 

 

 9.  State regular working hours of the employees who will receive the pay item ( i.e., 37.5 hour workweek employees, 40 hour 

workweek employees) 

 

RESPONSE #9:   40 hour workweek 

 

10.  State whether pay item is for work performed outside of the regular workweek (i.e., payment for work or services performed 

outside of the employee’s 37.5 hour workweek, or outside the employee’s 40 hour workweek) 

 

RESPONSE #10:  No 

 

11.  State whether the pay item if for deferred compensation 

 

RESPONSE #11: No 

 

12.  State whether the pay item is for retro payments 

 

RESPONSE #12:  No 

 

13.  State whether the pay item is for accrued unused leaves (i.e., sick leave, annual leave, floating holiday, vacation, comp time) 

 

RESPONSE #13:  No 

 

14.  State whether the payment is compensation that had previously been provided in kind to the member by the employer or 

paid directly by the employer to a third party other than the retirement system for the benefit of the member or employee 

 

RESPONSE #14: No 

 

15.  State whether the payment is severance or other payment in connection with or in anticipation of a separation from 

employment (and state if this payment is made while employee is working) 

 

RESPONSE #15: No 

 

16.  State whether the pay item is paid in one lump sum or biweekly (or over some other time period-monthly, quarterly, 

annually) 

 



ALAMEDA COUNTY 

AUDITOR-CONTROLLER AGENCY 

STEVE MANNING 
AUDITOR-CONTROLLER/CLERK-RECORDER 

 

 

Central Collections Division 
1221 Oak St., Rm. 220 

Oakland, CA  94612 

Tel: (510) 208-9900 
Fax:  (510) 208-9932 

Office of the Auditor-Controller 
Melissa Wilk, Chief Deputy Auditor 

1221 Oak St., Rm. 249 

Oakland, CA  94612 
Tel: (510) 272-6565 

Fax: (510) 272-6502 

Clerk-Recorder’s Office 
1106 Madison St., 1st Floor 

Oakland, CA  94607 

Tel: (510) 272-6362 
Fax: (510) 208-9858 

 

RESPONSE #16: Biweekly 

 

17.  State the basis for eligibility for the pay item (i.e., certification of completion of training program conducted by an 

accredited university, or employee assigned as supervisor of badge distribution) 

 

RESPONSE #17:   

 

When assigned supervision of Human Resources Trainees and/or Departmental Human Resources Officers. 

 

 

Additional Information: 

 

Per Salary Ordinance Section 3-13.18 (2nd paragraph) (copy attached). 

 

 



 

Gov. Code Sec. 31461.  (a) "Compensation earnable" by a member means the average compensation as 

determined by the board, for the period under consideration upon the basis of the average number of days 

ordinarily worked by persons in the same grade or class of positions during the period, and at the same rate of 

pay. The computation for any absence shall be based on the compensation of the position held by the member at 

the beginning of the absence. Compensation, as defined in Section 31460, that has been deferred shall be 

deemed "compensation earnable" when earned, rather than when paid. 

   (b) "Compensation earnable" does not include, in any case, the 

following: 

   (1) Any compensation determined by the board to have been paid to enhance a member's retirement benefit 

under that system. That compensation may include: 

   (A) Compensation that had previously been provided in kind to the member by the employer or paid directly 

by the employer to a third party other than the retirement system for the benefit of the member, and which was 

converted to and received by the member in the form of a cash payment in the final average salary period. 

   (B) Any one-time or ad hoc payment made to a member, but not to all similarly situated members in the 

member's grade or class. 

   (C) Any payment that is made solely due to the termination of the member's employment, but is received by 

the member while employed, except those payments that do not exceed what is earned in each 12-month period 

during the final average salary period regardless of when reported or paid. 

   (2) Payments for unused vacation, annual leave, personal leave, sick leave, or compensatory time off, however 

denominated, whether paid in a lump sum or otherwise, in an amount that exceeds that which may be earned in 

each 12-month period during the final average salary period, regardless of when reported or paid. 

   (3) Payments for additional services rendered outside of normal working hours, whether paid in a lump sum or 

otherwise.  

   (4) Payments made at the termination of employment, except those payments that do not exceed what is 

earned in each 12-month period during the final average salary period, regardless of when reported or paid. 

 

Gov. Code Sec. 7522.34.  (a) "Pensionable compensation" of a new member of any public retirement system 

means the normal monthly rate of pay or base pay of the member paid in cash to similarly situated members of 

the same group or class of employment for services rendered on a full-time basis during normal working hours, 

pursuant to publicly available pay schedules. 

   (b) Compensation that has been deferred shall be deemed pensionable compensation when earned rather than 

when paid. 

   (c) "Pensionable compensation" does not include the following: 

   (1) Any compensation determined by the board to have been paid to increase a member's retirement benefit 

under that system. 

   (2) Compensation that had previously been provided in kind to the member by the employer or paid directly 

by the employer to a third party other than the retirement system for the benefit of the member and which was 

converted to and received by the member in the form of a cash payment. 

   (3) Any one-time or ad hoc payments made to a member. 

   (4) Severance or any other payment that is granted or awarded to a member in connection with or in 

anticipation of a separation from employment, but is received by the member while employed. 

   (5) Payments for unused vacation, annual leave, personal leave, sick leave, or compensatory time off, however 

denominated, whether paid in a lump sum or otherwise, regardless of when reported or paid. 

   (6) Payments for additional services rendered outside of normal working hours, whether paid in a lump sum or 

otherwise. 

   (7) Any employer-provided allowance, reimbursement, or payment, including, but not limited to, one made for 

housing, vehicle, or uniforms. 

   (8) Compensation for overtime work, other than as defined in Section 207(k) of Title 29 of the United States 

Code. 

   (9) Employer contributions to deferred compensation or defined contribution plans. 

   (10) Any bonus paid in addition to the compensation described in subdivision (a). 

   (11) Any other form of compensation a public retirement board determines is inconsistent with the 

requirements of subdivision (a). 

   (12) Any other form of compensation a public retirement board determines should not be pensionable 

compensation. 































ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION 

TOTAL OPERATING AND PORTFOLIO MANAGEMENT INVESTMENT EXPENSE SUMMARY 

YEAR TO DATE ACTUAL VS. BUDGET 

June 30, 2018 
YTD 2018 

Actual Budget Variance Annual % Actual to 

Year-To-Date Year-To-Date (Underl/Over Budget Annual Budget 

Staffing $ 6,795,177 $ 6,782,300 $ 12,877 $ 13,850,200 49.1% 

Staff Development 164,948 296,430 (131,482) 559,000 29.5% 

Professional Fees (Page 2) 596,678 665,380 (68,702) 1,143,000 52.2% 

Office Expense 244,608 262,350 (17,742) 530,000 46.2% 

Insurance 628,693 628,520 173 1,278,000 49.2% 

Member Services 176,566 199,000 (22,434) 470,800 37.5% 

Systems 553,680 572,100 (18,420) 1,191,000 46.5% 

Depreciation 61,645 64,400 (2,755) 126,000 48.9% 

Board of Retirement 222,875 314,820 (91,945) 628,000 35.5% 

Uncollectable Benefit Payments - - - 30,000 0.0% 

Total Operaing Expenses $ 9,444,870 $ 9,785,300 $ (340,430) $ 19,806,000 47.7% 

Investment Consultant Fees 1,703,203 911,040 792,163 1,823,000 93.4% 

Investment Custodian Fees 272,787 274,800 (2,013) 550,000 49.6% 

Investment Manager and Incentive Fees 22,009,220 26,439,240 (4,430,020) 52,879,000 41.6% 

Total Portfolio Management Investment 
$ 23,985,210 $ 27,625,080 $ (3,639,870) $ 55,252,000 43.4% 

Expense 

Total Operating and Portfolio 
$ 33,430,080 $ 37,410,380 $ (3,980,300) $ 75,058,000 44.5% 

Management Investment Expense 

REVISED
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