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Section 1: General Information

1.1 Purpose
The Alameda County Employees’ Retirement Association (ACERA)is seeking proposals from
qualified firms orindividuals (“vendors/ and or proposers”) with knowledge and expertise in public
pension administration systems to provide project oversight and consulting servicesin connection
with a multi-year pension administration system replacement. ACERAisreplacingits LRS Pension
Gold v2.12 system with Pension Gold v3. Pension Gold v3uses Microsoft SQL Server as its back-end
database.

Proposers must have the minimum qualifications listed in Section 3 of this Request for Proposal
(RFP) to successfully perform the required services described herein.

1.2 Submission Instructions
Please submitall proposals and inquiries via email or postal mail to:

2018 PASOPM

Alameda County Employees’ Retirement Association
475 14th Street, Suite 1000

Oakland, CA 94612

Phone: (510) 628-3000

Email: vjagar@acera.org

You may withdraw your proposal at any time up to the proposal deadline noted below simply by
notifying ACERA in writing.

Pertinent Dates:
All questions, clarifications, and other comments regarding this RFP must be received no laterthan
October1, 2018 at 5:00 p.m. PST. Responsesto clarifying questions will be provided onthe ACERA

website. Itisincumbent on proposers to periodically check the ACERA website at
https://www.acera.org/rfp forany RFP clarifications or modifications that may have been posted.

The deadline torespondtothe RFPis 5:00 p.m. PSTon October 10, 2018. All communications
regardingthis RFP shall be directed in writing to the address or email listed above. Written
communications may be made viae-mail, U.S. Mail, ordelivery service.

Distribution and Posting of RFP: September 10, 2018
Clarification Questions Due: October1, 2018 at 5:00 p.m.PST
Deadline to Respondtothe RFP: October 10, 2018 at 5:00 p.m. PST

1.3 Information Requested from Vendors
Vendors are to respond with the requirementsidentified in Section 4. Proposalsshouldincludea
description of the services to be provided and the pricing forthose services. Proposals which are

presented on a “not-to-exceed” basis or with specificfees will receive more favorable consideration
than those which are presented on an hourly basis.
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Vendors shall notinclude orreference this RFP inany publication without prior written approval of
ACERA.

1.4 Vendor Presentations
ACERA may request vendorsto provide anin-person presentation of their proposals. All costs

associated with such presentations will be borne by the vendors. Promotional items shall not be
provided by vendors at these presentations.

1.5 Quiet Period

The proposal period begins September 10, 2018 and will end with the final selection of a firm and
completed contract negotiations. ACERA reserves the right to request additional information from
any and all firms to assist it in its evaluation process. However, no firm may contact any trustee or
staff regarding the RFP, otherthan the designated contact person, duringthe proposal period. Any
prohibited contact may be grounds for elimination from the selection process. Current service
providers who are responding to this RFP will avoid direct contact with trustees or staff other than
the staff with whomthey are working and will limit their discussions to current assignments.

1.6 Reservation of Rights
ACERA reserves all rights to modify the requirements of this RFP, in whole or in part; to modify or
amend the evaluation process, including any selection criteria; and to alter any timelines stated
herein. Additionally, ACERAreservesall rightsto waive any defect, deviation or non-compliancewith
the requirements of this RFP. ACERAmay discontinue or cancel thissolicitationand reserves all rights
to rejectany and all submissions, and to award no contract.

1.7 ACERA Ownership
All proposalstothe RFP will become the property of ACERA and will not be returned. Should the
vendordeem it necessary toinclude confidential or proprietary information in response to this RFP,
the vendor must specifically mark each page/sectioninlarge bold type (PROPRIETARY
INFORMATION). Allrightstoinformation developed, disclosed, or provided in the proposal are the
property of ACERA, unless aRespondent makes specificreference to datathat is considered
proprietary.

1.8 Public Records Act
Per the PublicRecords Act (PRA) (Gov. Code 6250 et seq.), ACERA will make availableto the public,
upon request, the submitted proposal and all correspondence and written questions submitted
during the RFP process. However, such disclosure shall not be made prior to the date that the
selected party and ACERA execute acontract. Except as otherwise required by law, ACERA will not
disclose trade secrets or proprietary financial information submittedin response to the RFP. Any
such trade secrets or proprietary financial information, which a proposer believes should be
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exempted from disclosure, shall be specifically identified and marked as such. Blanket-type
identification by designating whole pages or sections shallnot be permitted and shall be invalid. The
specific information must be clearly identified as such. ACERA reserves the right to independently
determinewhetherany documentis subjectto disclosure and to make such information available to
the extentrequired by applicablelaw, without any restriction.

However, upon arequestforrecords regarding asubmitted proposal, ACERA will notifythe proposer
involvedof aspecifictimeforwhenthe records willbe madeavailableforinspection. If the proposer,
inatimely manner, identifies any “proprietary, trade secret, or confidential commercial or financial”
information which the proposerdeterminesis not subjectto publicdisclosure, the proposer will be
required fully tointervene, justify such exemption, and secure appropriate injunctive ordersin all for
exempting such records from disclosure.

1.9 Existing Relationship(s)
If a proposer has any existingrelationship(s) thatinvolvesamember, anemployeeora Board
memberof ACERA or an elected orappointed official of Alameda County that would compromise
its objectivity, the vendor must disclose such relationship(s).

Section 2: Description of the Organization

2.1 Organization of ACERA
ACERAis a government defined benefit pension plan that provides retirement, disability, death
benefits,and health benefits to the General and Safety members employed by Alameda County
and other Participating Employers. ACERAis governed by the County Employees’ Retirement Law
of 1937 (CERL), contained in CA Government Code §§31450 —31899.10, and otherrelevantstate
and federal laws.

2.2 Current Infrastructure
ACERA s currently supported by over 90 employees, the majority of whom rely onthe current
Pension Administration System (“PAS”), Pension Gold v2.12, to supporttheirjob function. The
current PAS isa client-serverapplication placed in productionin 2001 using Oracle as a back-end
database. Outside of Pension Gold, ACERA relies on Hyland OnBase, adocument management
systemintegrated with the PAS that provides animagingsolution.

2.3 ACERA Process Improvement Initiative
In late-2017, ACERA contracted with a consultant (“Process Consultant”) to embark on a process
improvementinitiative with the goal of optimizing major business processes. The goal is to
streamline certain process steps and toreduce or eliminatetime, reduceresource wastage, and to
remove bottlenecks while achieving the process objective. One major process was optimizedin
early 2018, and ACERA plansto have four more processes optimized by the end of 2019. All four of
these processes will have steps that can be automatedin PGv3.
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Section 3: Minimum Qualifications

Allvendors must clearly demonstrate and documentin the proposal the following minimum
gualifications. Proposals not meeting the minimum qualifications will not be reviewed or evaluated.

1. At leastthree years of experience providing consulting services to assist publicsector clients.
A publicsectorclient, forthese purposes, must be a United States Federal, state, municipal,
or otherlocal governmentclient; and,

2. The proposer has conducted similar systems analysis work as detailed in this RFP, resultingin
positive impacts foratleast three other defined benefit publicsectorretirement systems
with overtenthousand members; and,

3. The proposerhas provided related procurement services and/or oversight responsibilities for
the project management and quality assurance of a PAS implementation forat least three
otherdefined benefit publicsectorretirement systems with over ten thousand members.

Section 4: Requirements

4.1 Pension Administration System Oversight and Consulting Services
ACERA s seekingthe professional services of a pension administration implementation consultant to
provide project managementoversightand consulting servicesin connection with a PAS
replacement projectas outlined below. Ourexpectationis thatthe vendor will provide a project
manager and possibly otherkey personnelto work with ACERA to respond to ACERA needs,
questions, and/orissuesinatimely manner. The vendor must commit to assigning a designated
project managerto this projectthroughoutits execution. Inthe eventthatthe vendor must assign
replacement staff due to death ortermination, ACERA reserves the right toapprove orreject any
proposed changesin personnelassigned to the project. Replacement personnel must have
substantially similar levels of seniority and relevant experience as the individual being replaced.

Process Improvement Initiative: Vendor, in conjunction with LRS, will provide inputinto the
Process Improvement Initiative (described in Section 2.3) thatis beingled by the Process
Consultant. In particular, the inputfrom vendorand LRS will be around the possibility of certain
process tasks beingautomatedinthe new PAS. Thisinputwill be used by the Process Consultant
and ACERA to optimize the process. Thisinitiative is anticipated to last until the end of 2019.
Fit-gap analysis: Vendor willidentify gaps between the needs of operations and the capabilities
of PGv3 and the overall systems environment

Requirements Development: Vendor will work with ACERA and LRS in developing
comprehensive requirements, including userand technical requirements. The results from the
Process Improvement Initiative, described above, will be aninputinto requirements.
Requirements development will occurin conjunction with the Process Improvement Initiative.
Both requirements development and the Process Improvement Initiative are anticipated to be
completed at the end of 2019.
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e Contract and pricing negotiation: Vendorshall assist ACERA in negotiating terms and conditions
of a pension administration contract with LRS, including pricing. ACERA is expecting to have two
contracts with LRS. The first contract is for providing input into the Process Improvement
Initiative, developing requirements, and otherrelated work. The second contract is for system
implementation, support agreements, and related work.

e Contract review: ACERA willdraft pension licensing, implementation, and support agreements
with LRS. Vendorshall provide areview of the agreements and any insights orrevisions
appropriate to protectthe interests of ACERA.

e Project Work Plan/Control Document: Vendorshall assist ACERA in developing a Project Work
Plan/Control Documentthat provides adetailed project plan and risk assessmentincluding: task
and deliverable descriptions; project plan detailing tasks responsibilities, staffing, effort, and due
dates presented in Gantt and milestone charts; awork breakdown schedule (WBS) that outlines
sequence dependencies among tasks and othertask dependencies, identifyingand documenting
major go/no-go milestonesinthe project, and go/no-go criteria; alist of key assumptions; and
ACERAreview periods fordeliverables. The Vendorshall monitor personnelwork and task
performance. The Project Work Plan/Control Document shall be updated weekly as new tasks
are defined, tasks are completed, ortask due dates are missed.

e Qversight project management: Vendorshall provide oversight project management services for
the purpose of monitoring progress on the project plan throughout the duration of
requirements development, implementation, and post-implementation. Post-implementationis
anticipatedtolastat least six months. Vendor shall participate in regularly scheduled
conference calls on atleasta weekly basis and in-person meetings on at least a bi-weekly basis.
Vendor shall provide recommendations and advise with respectto actions to be takenin the
eventthatproject plan objectivesare not metthroughoutthe project.

e Consultingand advice: ACERA is seeking the professional services of apension administration
implementation consultant to provide consulting advice as outlined above and with respect to
any and all aspects of the implementation project. ACERA recognizesthatthere will be
opportunities forvalue to be added by professional consulting services throughout the project
and expectsthatthe vendor’s assigned project manager willidentify and make
recommendations which will expediteimplementation, improve efficiencies, minimize expense,
and otherwise improve the success of the project.

4.2 General Terms and Conditions
The consultantis expected to perform/handlethe following general duties relating to the contract:

1. Treat all ACERA information as confidential. Thisappliesto all datacreated, gathered,
generated, oracquired withinthe scope of the contract. Sensitiveinformationisinclusive, but
not limited to, ACERA members and beneficiaries found within ACERA’s databases and data
sources, and are not permitted to be taken off-site of ACERA’s premises nor permitted to be
storedin electronicformat outside of ACERA’s computer network. The consultant shall notify
ACERA immediately if there are any breachesto the confidentiality of ACERA’s confidential
information. The breach of this agreementis subject to cancellation of contract and the
consultant may be liable for damages.
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2. Not disclose any information relating to ACERA except with an approved written consent priorto
the release of any such information resulting from this engagement. With respecttoany
publicity given tothe chosen consultant underterms of the resulting contract, the proposer
shallidentify ACERA as the sponsoring agency and shall not release any information without
obtaining prior approval fromthe CEO of ACERA or an appointed designee. Thisinformation
shallinclude, but willnot be limited to, press releases, research, and reports.

3. Notify ACERAimmediately of any anticipated changesin personnel assigned underthe terms of
this engagement. The consultant shall submit resumes of all personnel assigned to the work, as
well asany proposed replacement personnel, and obtain written approval from ACERA for any
change in the personnel assigned tothe work.

4. Notify ACERA staffinwritinginthe eventthatany conflict of interest or possible conflict of
interestis discovered regarding the provision of these services.

5. Notify ACERA of any litigation that arises during the execution of the contract.

4.3 Vendor Experience and Expertise

ACERA s interested inlearning about the vendoritself. A key consideration will be the proventrack
record of the vendorin providing similar services to public pension system clients. Please provide
information and documentation which establish a positiveand proven history of project oversight
managementwith asystem upgrade, and a list of clients who will be willing to provide references

uponrequest. Specificfamiliarity working with LRS and Pension Gold versions 2and 3 will be
considered as particularly beneficial.

Section 5: Instructions to Proposers

5.1 Submitting a Written Proposal
To be considered foraward of this agreement, proposing entities must submita proposal in
response to the requirements herein. Proposals provide information about yourbackground, your

current business practice, and yourapplicable experience. Proposals are evaluated based on
several evaluation criteriaasindicated in this RFP.

Your written submittal in this RFP process will be the primary basis on which the ACERA will
considerits award for the Agreement; therefore, proposers should be thorough and as detailed as
possible when responding to each proposal item and assembling a proposal. In the written
proposal, proposers mustincluderesponsestoall proposal items requested herein. Proposers will
not be able to add to or modify their proposals afterthe proposal due date.

5.2 Submitted Proposals
Proposals must contain all of the itemsrequired below inthe following order:

1. Title Page

The title page must be titled “RFP for PENSION ADMINISTRATION PROJECT OVERSIGHTAND
CONSULTING,” along with vendor’s name, address, and contact information.
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2. Table of Contents

3. Cover Letter

Proposersare to include acoverletterindicating the contactinformation forthe entity proposing.
Include ata minimum:

a. Legal business name, address, telephone number, and business status (individual, limited
liability partnership, corporation, etc.) of proposer.

b. Person(s) authorized to represent the proposerin negotiations with ACERA with respectto the
RFP and subsequently awarded contract. Provide the key names, includingtitle and position.

c. Telephone and fax numbers (including office and cellular numbers, as appropriate).
d. E-mail addresses, and any otherinformation needed by ACERA staff to contact proposers.

e.Include a statementthat the proposing entity confirms its acknowledgement and acceptance of
the terms and conditions setforth herein, without exceptions.

4. Executive Summary
The Executive Summary must be limited to no more than two pages and must provide aconcise
summarization of the services and deliverables being offered to meet the requirements of this

solicitation; the Proposer’s approach to providing services; and justification as to why the Proposeris
the best qualified to provideservices.

5. Experience and Qualifications
Only proposers which have the minimum qualifications listed in Section 3 of this RFP will be
considered. Proposershall submitalist of theirreferences, experience, and qualifications as stated
below:

A. Experience and Qualification of Proposerand Key Personnel: Proposershall supply information
concerningthe background and experience of the proposerand the key personnel proposing to
work on the Requirements of this RFP. ACERA reservesthe righttoapprove or reject key
personnel. The following are examples of items thatare to be included to presentthe
proposer’s qualifications:

a. Profile of proposerincludingabrief history, yearfounded, business entity type, location
of headquarters and subsidiaries (if any), services provided, and approximate number of
personnel (full-time, part-time, and seasonal). State pasttwo years annual gross
revenue figures as stated on proposer’s tax or fiscal yearreturns.

b. b. Qualifications and experience of key personnel of the proposerand key personnel
that will be assigned to this project. Submit resumes including: title, duties/tasks, listing
of professional orrelevantlicenses and certifications held (ifapplicable), qualifications,
as well asyears of relevant work experience.

B. Experience with Similar Contracts: Proposer shall provide a description of previous work
experience in servicing similar contracts overthe past three (3) years, preferably with public
agency clients. Include the followinginformation foreach client:

a. ClientsName and Address

b. Contract Name
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c. Beginningand Ending Dates of Contract
d. Contract Amount of the Entire Project
e. Contact Personto Provide References (nameand telephonenumber)

C. References: Proposershall attach atleastthree reference letters fromformeror currentclients
to documentwork experience and client satisfaction. Itis preferable that the references are
from clients with similar contracts or publicagency clients and similar complexity to this project.
The lettersare to include:

a. Thename of the Proposer’slead consultanton the project.

Business address

Phone number of contact person

The time period duringwhich the services were provided

A brief summary of the services provided.

Note: Submission of aproposal in response to this RFP constitutes permission for ACERA

to contact any identified previous clients to requestinformation on the performance of

the proposer.

Y

6. Project Proposal
Proposers are required to specifically respond to the Requirements as defined in Section 4.
Proposers shall create a narrative responding with their understanding of the services to be provided
and theirproposed approach. Innovative and differingapproaches may be included and will be
consideredinaddition to the minimum requirements specified in the scope of work. Proposals
offering alternatives to the specified qualifications above will be subject to ACERA’s approval,
otherwise the proposal will be rejected as non-responsive. Proposals subject to conditions and/or
limitations may be rejected as non-responsive.

7. Proposed Fee Schedule
Once a proposerhas been selected, negotiations of the fee(s) may become necessary. However, the
negotiations forthe servicesin this RFP will notresultinafee thatis higherthanthe fee containedin
the proposal.

a) Proposer’sfee schedule shall provide quoted costs forthe requirementsin Section 4.

b) Thefeescheduleshall beinatable formatand include abreakdown onboth the individual
portions and total costs.

c) Thefeescheduleshallalsohave acolumndescribingthe timelinesthe proposer estimates for
each requirement, and this should correspond to the costs quoted foreach portion of the work.

d) Proposermustalso provide aschedule of the number of staffinvolvedin each portion of the
work, as well astheiranticipated number of hours working on each portion of the work.
Proposer must provide total costs foreach phase.

e) Inthefeeanalysis, Proposer mustindicate the hourlyrates applicable to the positions assigned
to the team performingthe work.

f) Proposer’s costsforthe scope of services shallinclude all costs associated with providing the
services, and there shall be noadditional chargesforthe work outside of the proposal and this
fee schedule.
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8. Current or Pending Litigation

Describe any current or pendinglitigation the proposerisinvolvedin, if any. Also describe any
litigation the proposerwas involvedin duringthe previous three years. Failure to answer truthfully
may resultin disqualification of your proposal and will be considered a breach of contract after
execution of contractif awarded. Note that the proposerthatis selected will also be required to
notify ACERA of litigation that subsequently arises during the execution of the contract.

Section 6: Evaluation of Proposals

6.1 Evaluation Process and Criteria

ACERAreservesthe righttorequestadditional information to clarify asubmitted proposal. The
evaluation of proposals will consist of three levels. Each proposer must pass Level lin orderto

advance to Level ll, and must pass Level |l to advance to Level Ill.

1. Levell- Compliance with RFP Submission Requirements

ACERA will conduct a preliminary evaluation of all proposals submitted by the deadline to
determine compliance with proposal requirements and mandatory document submissions. As
part of the evaluations, ACERA will review Proposer’s performance on previous contracts to

determine the Proposer’s abilityto meet contractual obligations. Proposer’s record of ethics and

integrity must be satisfactorily metto be deemed responsive.

a) Manner of Submission—Proposal must meetall RFP requirements for submission including

deadlines and format.

b) Information Requested —Proposal mustinclude all information requested inthe RFP.

2. Levelll - Evaluation and Scoring Criteria of Proposal Items

For the purposes of Level Il evaluation, the responsive proposals will be evaluated, ranked, and

scored based on the criteriabelow:

Criteria

Possible Points

Professionalism

v Proposerdemonstrated professionalismin the response to the RFP, such
as: RFP presentation, well-written summary of the important features of
the RFP, etc.

10

Proposed Scope of Services Description and Methodology

v Proposerdemonstrated strong understanding of ACERA’s objectives and
provides a proposed methodology and furtherrefinement of the
Requirements.

20

Qualifications, Experience, and Accomplishment

v/ Strength of priorexperiencein performing systems analysis and
developmentinotherpublic pensions.

v Demonstration of expertise in/knowledge of pension administration
applications and systems.

v/ Strength of prior expertise in providing procurement support and
oversight on project management/quality assurance services.

v’ Strength of favorable references during reference verification process.

50

Value of Cost

20
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v’ The evaluation of the relative cost and value for each proposerbased
uponits submission of the proposed fee schedule. This evaluation will
also consider cost on a qualitative basis, not necessarily on a quantitative
basis.

Total 100

3. Levellll - Interviews
Firmsthat are considered to be the most competitive based onthe criteriain Levelsland Il will
be interviewedin person at ACERA’s officesin Oakland, CA. Firms mustincludethe key
personnel proposing to work onthe Requirements of this RFP. All costs associated with these
interviews will be borne by the vendors.

6.2 Evaluation and Recommendation
Responsive proposals to this RFP will be ranked based on the combined results of interviews,
reference checks, background checks, and the proposals submitted. ACERA may engage outside
individuals to compose an evaluation panel.

Furthermore, ACERA reserves the right to conduct such investigations as ACERA considers
appropriate with respectto the qualifications of each proposerorresponsive proposerand any
information containedinits proposal. ACERA reserves the right to conduct thorough background
checks on the firmand the personnel proposing to work on the Requirements of this RFP. If
information from abackground checkis found to contradictinformationinaproposal, that
proposal will be rejected as non-responsive.

All proposalsinresponse to this RFP will be evaluated solely on the basis of the criterialisted above
and the ranking of any review panel will serveas a basis to formulate staff recommendations,
setting forth the reasons forrecommendationinareportto ACERA’s Board.

Afterevaluation of the RFP’s and approval by the ACERA Board, all bidders will be notified of the
successful bid.

Once a vendorisselected and approved, contract negotiations will be initiated. ACERA expects
contract negotiationsto be brief. If contract negotiations stall and agreement cannot be reached,
ACERA may, initssole discretion, terminate negotiations with the selected vendorand commence
contract negotiations with anothervendorfromthe list with Board approval.
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