Discharge of
Overpayments Policy
I.

Purpose
A.

This policy sets forth procedures for discharge of uncollectable benefit overpayments. For
purposes of this policy, “benefit overpayments” include retirement benefits, health care
premiums, credit union deductions, and taxes.

B.

The primary objective of this policy is to ensure that uncollectable benefit overpayments
to a member or a beneficiary are properly identified, tracked and, when appropriate,
discharged from ACERA’s financial accounting records.

C.

Therefore, the principal focus of this policy is to ensure that management and staff follow
consistent, Board approved guidelines to objectively determine that an account due is
deemed uncollectable, and therefore qualifies to be discharged from ACERA’s financial
accounting records.

II.

Assumptions
A.

Benefit overpayments deemed uncollectable should be discharged from ACERA’s
financial accounting records as “receivables” in accordance with generally accepted
accounting principles.

B.

Discharging uncollectable benefit overpayments from ACERA’s financial accounting
records does not prevent the Board from exercising its fiduciary responsibility to recoup
the resulting shortfall to the plan, participants, and beneficiaries by transferring the
shortfall to the unfunded liability.

C.

Moreover, ACERA can later accept repayment of the overpayments from the member
even after discharging them.
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Guidelines
A.

Upon discovery of an overpayment of benefits, the Benefits Department will (when
necessary) suspend or reduce ongoing payment of benefits, document the overpayment,
and proceed to collect all overpayments in accordance with applicable policies and
procedures regarding collection activities.

B.

When the Benefits Department, in consultation with the Legal Department, determines
that an overpayment is uncollectable following exhaustion of all reasonable efforts (taking
into account the statute of limitations for court filings), the Benefits Manager shall notify
the Fiscal Services Officer in writing.

C.

Included in that writing shall be name of the recipient, amount of the receivable, the cause
of the overpayment, the date on which the Benefits Department initially became aware of
the overpayment circumstance, the steps taken to collect the overpayment, and the
determination that the overpayment is uncollectable consistent with applicable procedures.

D.

Upon receipt of the writing, the Fiscal Services Department shall track the uncollectable
accrued overpayment until approval by the Board of Retirement to discharge the
overpayment is received.

E.

At the beginning of each calendar year, the Fiscal Services Officer shall prepare a Notice
of Uncollectable Receivables to present to the Operations Committee to request a
recommendation to the Board of Retirement that it authorize the discharge of accounts
that have been deemed uncollectable receivables for the previous calendar year ending
December 31.

IV.

Policy Review
The Operations Committee shall review this policy at least every three (3) years to ensure
that it remains relevant and appropriate.

V.

Policy History
A.

The Board adopted this policy on November 17, 2016.

B.

The Board updated this policy on December 20, 2018.

