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Call to Order: 9:00 a.m.

Action Items: Matters for Discussion and Possible Motion by the Committee

1.

Review, discussion and possible motion to adopt the amendments to the
Disability Retirement Procedures

- Robert Gaumer
Recommendation
Staff recommends that the Operations Committee recommend to the Board of
Retirement that the Board adopt the amendments to the Disability Retirement
Procedures.

Discussion and possible motion to change the reporting cycle of the financial
statements from monthly to quarterly

- Vince Brown
Recommendation
Staff recommends that the Operations Committee recommend to the Board of
Retirement that the Board change the reporting cycle of the financial statements
from monthly to quarterly.

Information ltems: These items are not presented for Committee action but

consist of status updates and cyclical reports

1.

Monthly Financial Statement
Financial update for the period ending November 30, 2011
- Vince Brown

Operating Expenses — Budget vs Actual as of November 30, 2011
Report on the status of ACERA’s budget as of November 30, 2011
- Vince Brown

2012 Draft Operations Committee Work Plan
Review of the 2012 draft Operations Committee Work Plan
- Vince Brown

Human Resources Staffing Report
Quiarterly report on position vacancies
- Victoria Arruda
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Adjourn into Closed Executive Session

1. Conference with Legal Counsel — Existing Litigation
The Committee will convene into Closed Session pursuant to Government
Code 854956.9(a) to confer with Legal Counsel regarding pending
litigation in matters of:

(1) Lehman Brothers Holdings In, Case No. 08 Civ. 5523; and
(2) In re Wells Fargo Mortgage-Backed Securities, Case No. 09-CV-1376
Return to Open Session

The Committee reconvenes into open session and reports on the discussion in
closed session.

Trustee/Public Input

Future Discussion ltems

e Website Redesign Update

Establishment of Next Meeting Date
February 1, 2012 at 9:00 a.m.




