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Message from
the Chief Executive Officer,
David Nelsen
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Dear ACERA Members, retirement
THIS REPORT GIVES you a brief picture of the perfor-
mance of your pension fund this past year and over time.
We accomplished a lot administratively, and our invest-
ments performed robustly. ACERA’ net position increased
by $1.2 billion to $8.8 billion as of December 31,2019, rep-

resenting an 18.7% gross return.

Though this annual financial report summarizes the fund’s strong
performance in 2019, I would be remiss not to mention the signifi-
cant downturn and considerable Volatility the market has experienccd

in 2020 due to the worldwide COVID-19 pandemic. As of this writing, the
market and ACERA's fund have recovered much of their decline in value, but markets

may remain uncertain as the nation and the world copes with and recovers from the virus.

Providing you with retirement security is central to our mission. We're able to provide
that security through long-term investing. We have built an investment portfolio which
is designed to generate returns over decades—rather than days, weeks, or months. Over
the last 25 years, we've earned an average annual return of 9.0% on our investments, a
period which includes multiple major market downturns. Learn more about our approach

at acera.org/ investments.

Our top priority at ACERA is the health and wellbeing of our members, our employees,
and our families. We're in the retirement business, and many of our members are those
most at risk from COVID-19. We want to ensure your safety while continuing to serve all
of your retirement needs. While we continue to limit public presence in our office, we're
expanding our virtual educational resources to help you plan your retirement future.
We continue to both process retirements and make retirement payments on schedule.

Visit acera.org for assistance and news.

We wish you and your family health and safety, and we're excited to continue serving you.
Sincerely,

e -

David Nelsen,
Chief Executive Officer

The financial data in the PAFR derive from the more detailed CAFR. Both are consistent with generally accepted accounting principles
and guidelines established by the Governmental Accounting Standards Board. You can find both the CAFR and the PAFR online

at www.acera.org/financial.



Active Membership
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ACERA’s Membership

ACERA’s members are current and former employees of six participating employ-
ers who collectively share the risks of supporting a multi-employer, cost-sharing,
defined benefit retirement plan. More at www.acera.org/about.

Membership Changes

2019 total members: 24,262

2018 total members: 23,739
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ACERA Financial Highlights

The funding sources that finance the retirement benefits are member contributions,

employer contributions, and investment income. ACERA’s assets are primarily used for
the payment of benefits to members and their beneficiaries, the refund of contributions to
terminated employees, and the cost of administering the retirement system.

The Superior More at www.acera.org/ cafr.
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Financial Summary (Fiduciary Net Position Condensed)

(Dollars in millions) Increase
(Decrease) Percent
ADDITIONS 2019 2018 Amount Change
Net investment income + Misc. income > 1,359.4 > 3546 ° 1,714.0 483%
Employee & Employer contributions 401.6 364.4 37.2 10%
Reserve transfers 53.2 50.8 24 5%
Total additions $ 18142 5 606 ° 17536  289%4%
Increase
(Decrease) Percent
DEDUCTIONS 2019 2018 Amount Change
Retirement benefit payments & refunds 5041 ° 4719 ° 32.2 7%
Postemployment medical benefits 43.6 40.9 2.7 7%
Administration 16.6 16.5 0.1 1%
Reserve transfers 53.2 50.8 24 5%
Total deductions 617.5 580.1 374 6%
Fiduciary net position at end of year 87893 * 75926 ° 1,196.7 16%

Pension Plan Actuarial Values and Funded Ratio
[ ]
Funding Status
UNFUNDED
ACTUARIAL ACTUARIAL ACTUARIAL ACTUARIAL
g ] VALUATION AS VALUE OF ACCRUED ACCRUED FUNDED
ACERA hires an independent actuary to conduct OF DECEMBER 31 ASSETS LIABILITY LIABILITY RATIO
annual valuations of pension assets and expenses.
'The actuarial values are compared to determine (Dollars in millions) How Mok W gow erluth ow Much % volf ng N}:tl;
ow IVuc e Uwe, Now ow IVuc e Uwe Iha
the annual contribution rates that ACERA’s PLAIN ENGLISH: We Have Now & in the Future More We'll Need We Have Now
members and employers are required to pay to 2018 72393 93764 21371 772%
meet pension obligations. You may notice that
*
the actuarial value of assets and the net posi- 2017 6,830.4 8,987.1 2,156.7 76.0%
tion differ; this is because gains and losses are 2016 6,436.1 8,237.7 1,801.6 78.1%
mathematically “smoothed” over a 5 year period. 2015 6,083.5 78750 17915 77.3%

This minimizes the effect of market volatility

2014 5,681.1 7,592.1 1,911.0 74.8%

on contribution rates. Participating employers

contributed 100% of the annual required Soin= *Reduction in funded ratio primarily due to reduction in assumed annual rate of return
tributions to the pension plan, which include Check www.acera.org/actuarial for more information on pension plan funding and the Net Pension
additional contributions so ACERA can re-achieve Liability calculation required by GASB 67.

100% funding over time.



Non-Guaranteed
Benefits and the
Supplemental

Retirees Benefits
Reserve (SRBR)

NON-GUARANTEED BENEFITS
CURRENTLY OFFERED

* Monthly Medical Allowance (MMA)

* Dental Coverage Subsidy

* Vision Coverage Subsidy

* Medicare Part B Reimbursement Plan
* Supplemental COLA

* Implicit Subsidy (Paid to County)

ACERA’s non-guaranteed (non-vested)
benefits are subject to available funds in
ACERA’s Supplemental Retirees Benefits
Reserve (SRBR). The SRBR receives
regular interest earnings and half of any
annual interest income above our 7.25%
annual projection. Each year, our actu-
ary projects how many years the SRBR
will last at current benefit levels. ACERA
aims to keep the SRBR above a projected
15-year sustainability level. The Board of
Retirement may change or end non-guar-
anteed benefits to meet this goal. Below
is the projection made for each of the last
13 years.

More at www.acera.org/srbr.

2019
Return
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Serving You

OUR MISSION AT ACERA is to provide members
and employers with flexible, cost-effective,
participant-oriented benefits through prudent
investment management and superior member
services. We've been doing this since our estab-
lishment in 1947 under the County Employees
Retirement Law of 1937 (CERL). ACERA is
one of the few county retirement organizations
that has adopted Article 5.5 of the CERL. This
means that our members also receive non-guar-
anteed benefits such as healthcare.

Our dedicated and diverse team at ACERA
uses its expertise to provide these benefits to
you, our members. On the following pages you
can see some of the ways we've improved our

service in 2019.

475 14th Street STE 1000 | Oakland, CA 94612 | www.acera.org
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