That's 70% of
all members
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Strengthening ACERA
Accomplishment Highlighes

2020

Response + We transiioned

nearly all stafto teleworks implemented
board meetings, etrement coun-

seling sessions, nd retirement planning

vitual callcener;created an electronic
redtement packet upgraded our member
portal fo secure document uploads and
processdal s

payments on schedule

nts and resrement

REDESIGNED OUR WEBSITE + We
relaunched acera.org using a responsive.
design that looks good on any sized device.
Enhancements inchude web forms, video
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ACERA’s Membership

sormwars seruacemeNT + We made
considerable headvway on the proect we
Taunched in 2018 1o replace ou pension.
database software, completing planning of
« new employer reporting poral,clectronic

purchase estimator. Replacement will go
Tivein 2023 and deliver huge gains in eff-
ciency through automation.

AcERa Atso... increased the 60-dsy
etirement application window to 90 days;
completed a retiree payroll deduction
‘policy audit; conducted a Large Cap Value
manager search; expanded the Emerging.

ers who b ks a .
defined

1 cost-shaing,

Membership Changes

ot members: 24480
2019 ot members: 24,262

and adopted $335 million in new com-
mitments to privately placed finds.

Alameda

ACERA Financial Highlights
“The funding soures hat fmane the reirement benefte e member conteibutions,
employer conteibutions,and investment income. ACERA' asets are prmsally use
the payment of bencft to mermbers and their benelicaie,th refund o
terminated employees, ind thecostof adinistering th reirement ysten.
- —
Market Value
5 bilions)

| o)
o, °00

0.0

Financial Summar Pasition Condensed)

ot —
aooimons oo e
$1076 §13594 5 38

ass s w3

53 s w

S1468 18142 § 74

o o G
T § S8 sw1 s 267
Posenplomen medkol banoin 60 66 2
Adnitaoton w2 s 4
e 53 sm2 w
ol ddacions w3 eus  ms
Som98 473 § aas

Fduciory et posiion o o of yoor

Actuarial Values and Funded Ratio

Funding Status pro—

ACERA hiresanindependentactuary toconduct 2GRS, Vs daere "o

The actuarial values are compared to determine -+ ol e

the annual conributon raes that ACERAs  puain tmouisws R e 1 B o]
CEFHIDED 2019 7600 97950 21950 6%
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fect of market volarlity
e e S Spating snployer 2015 50835 74750 1915 3%

contributed 1000 of the annual required con-
ibutions to the pension plan, which include.
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Strengthening ACERA
Accomplishment Highlights

2020

covip-19 RespoNst + W transidoned
A ]
vitual board meetings, eirement coun-
sling sessons,and rtiement planning
webinars over Zoom; implemented a
el callcener reated an electroic
tirement packet; upgraded our mermber
portal for secure document uploads; and
processed all eirements and erirement
payments on schedule.

o ouR wissITE + We

selunched acer. g using a responsive
thatlooks good on any sized device.

Enhancements include web forms,video

ACERA’s Membership

AC)

The Popular Annual Financial Report is @ summary of

Non-Guaranteed
Benefits and the
Supplemental
Retirees Benefits
Reserve (SRBR)
Conmenriy orrento

* Moy Medical Allowance (MA)
- Dental Cover

ecoteny

ACERAs non-guaranteed (non-vested)
\»cmﬁl\ are subject to available funds in

ACERA Soplemcr R Benefirs
R (SRBR). The
regular interest carnings et

BR recives

earnings sbove the assumed rate of return,
Each year, our actuary projects how many
years the SRBR will astat current benefit
levels, ACERA aims o keep the SRBR
above a projected 15-year sustainabil
y level. The Board of Retirement may

change or end non-guaranteed benefits
to meet this goal. Below is the projection
made for each of the last 13 years.

‘Comprehensive Annual Financiol Report for the year g..a.a DECE|

Message from
the Chief Executive Officer,
David Nelsen

Dear ACERA Members,

we worked th

THis REPORT @1VEs youa bricfpicture of the perfor
mance of your pension fund this past year and over tme.
2020 s challenging. The COVID-19 worldwide pan-

demic caused tragi loss of e, diminished wellbeing, and

oncd with profound social unrest nd politcal division. But

during i all,we witessed extraordinary courage, gencrosity of

Processed 495
members info
refirement

cconomic hardship, while Americans simultancousy reck-

Dale E. Amaral

AR
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12.5% gross return,

Despite the precipitous stock market plunge a the onset of the pan-
demic, the market recovered throughout 2020, and ACERA net position
incressed by $0.8 billion to $9.6 billion as of December 31, 2020, representing  obust

direy
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generate retumns over decades—rther than days, wecks, o morths of market ups and

M ’ " Koith Carson

CONTINUED WORK ON PENSION

risks of support -employer,cost-sharing,
e bt vt plan. More et wwew.acera.ora/

our approach a acerv.org/investments.

downs. Over the last 15 years, we've carmed an average annual return of 7.6% on our
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imvestments, & priod which includes two major market downturns. Learn more about o
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databas softwse, completng planning of 2019 3]

purchase estimator. Replacement will go
live in 2023 and deliver huge gains in offi-
ciency through automation.

AckRa Atso... increased the 60-day

setrement application window to 90 days;
completed u retree payroll deduction

policy audit; conducted a Large Cap Value

ager search; expanded the Emerging

Mmsm program; adopted a new Real

Assets asset class structure; revised our
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and adopted $335 million in new com-

‘mitments to privately placed funds

The Popular Annuol Financiol Report is @ summary of he
Comprehensive Annval Financial Repori for the year ended DECEMBER 31, 2020

Message from

David Nelsen

demic, the market recovered throughout 2020, and ACERA

the Chief Executive Officer,

Dear ACERA Members,
THIS REPORT 01VES you a briel picture of the perfor-

mance of your pension fund this past year and over time.

2020 was challenging. The COVID-19 worldwide pan-

demic caused tragic loss of ife, dimiished wellbing, and
oned with profound social unrest and polic

spiitand resilience as we worked through the extreme adversity

Despite the precipitous stock market plunge at the onset of the pan

Counseled 452
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Processed 495
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Retirement

division. But Dal

economic hardship, while Americans simultancously reck-

Amaral

during it al, we witnessed extraordinary courage, generosity of cHAIR

loctad by Solly Morbers

Jaime Godfrey
149 VICE CHAIR
Appoid by the Bord of Supeniers

s net postion

increased by $0.8 billion to $9.6 billion asof Decermber 31, 2020, representing a robust

12,5% gross rerurn.

Liz Koppenhaver
2 VICE CHAIR
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Ophelia B. Basgal

generate returns over decades—rather than days, weeks, or months of market ups and

downs. Over the st 15 years, we've carned an average anmual retun of 7
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imvestments,  period which includes two major market downturns. Learn more about S

ourapproach a acera org/investments.

Tarrell V. Gambl

Our top priorty at ACERA remins the healeh and wellbeing of our members, our Appoied b h Board of Supersors

employees, and our families In onder to keep ensuring you sufey amid the ongoing -

P necds, wee asking continue con- xOffcio Mambe, Tncurr.Tox Colctor
s G offce We' panding

our virtual eds

o help you plan

Visit scera.org

o get sarted,

Nancy Reilly
ALTERNATE RETIRED
lecad by Retrd Morbers

Sincerely,
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David Nelse
Chiet Executive Officer

Elizabeth Rogers*
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Darryl L. Walker, Sr.
ALTERNATE SAFETY
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The financial data in the Popular Annual Financial Report derive from the more detailed Comprehensive Annual Financial Report

Both ore consistent with generally accepled accounting principles an
] Jine ot

uidelines established by the Governmental Accounfing

Aereda County Empleyees
Refirament A:

475 14t Srea, Sute 1000
Oakland, CA 94612

Popular Annual
inancial Report

2020

Serving You

ouR mission AT ActRa s to provide members
and employers with fexible, cost-effective,
pasticipant-oriented benefits through prudent
investment management and superior member
services. We've been doing this since our estab-
lishment in 1947 under the County Employees
Retirement Law of 1937 (CERL). ACERA is
one of the few county retirement organizations
that has adopted Astcle 5.5 of the CERL. This
means that our members also receive non-guir-
anteed benefitssuch as healtheare.

Our dedicated and diverse tesm at ACERA.
uses s expertise to provide these benefis to
you, our members. On the following pages you
can see some of the ways we've improved our
service in 2020.

475 148 St STE 1000 0klnd, A 94612 | wwaceraorg

Our top priority at ACERA remains the health and wellbeing of our members, oue

employees, and our familis. In order to keep ensuring your safety amid the angoing

V. Gamble
Appoied by the Bord of Supenisers

Henry C. Lov
ExOfico Manber, TsorrTox Collacior

pandemic while serving you reirement necds, we'ee asking members to continue co
CERA: offee W'
our virtual e ! help you plan Visit acernorg

o getsared,

Wewish you and dsafey,

Sincerely,
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Nancy Reilly
ALTERNATE RETIRED
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Darryl L. Walker, Sr.
ALTERNATE SAFETY
Elcted by Sy Mrbers
George Wood
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The financiol data in the Popular Annual Financial Report derive from the more detailed Comprehensive Annual Financial Report
#h cre consistent with generally accepted accounting principles and guidelines established by the Governmental Accounting
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Ockland, CA
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Fulfilled

674

formal
written
requests

Subscribed

1,543

Members
generated

23,270

people to
email news refirement
esfimates through
Web Member
Services
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A Pension Trust Fund of the County of Alameda





