
   
 
 
 
 

Alameda County Employees’ Retirement Association 
BOARD OF RETIREMENT 

OPERATIONS COMMITTEE/BOARD MEETING 
NOTICE and AGENDA 

 
THIS MEETING WILL BE CONDUCTED VIA TELECONFERENCE [SEE EXECUTIVE 

 ORDER N-29-20 ATTACHED AT THE END OF THIS AGENDA.] 
 

ACERA MISSION: 
 

To provide ACERA members and employers with flexible, cost-effective, participant-oriented 
benefits through prudent investment management and superior member services. 

 
Wednesday, December 2, 2020 

9:30 a.m. 
 

ZOOM INSTRUCTIONS 
 

COMMITTEE MEMBERS 
 

The public can view the Teleconference 
and comment via audio during the 
meeting. To join this Teleconference, 
please click on the link below. 
https://zoom.us/join 
Meeting ID:  829 2323 4360 
Password:  752499 
For help joining a Zoom meeting, see: 
https://support.zoom.us/hc/en-
us/articles/201362193 

OPHELIA BASGAL, CHAIR APPOINTED 
  
LIZ KOPPENHAVER, VICE CHAIR ELECTED RETIRED 
  
DALE AMARAL  ELECTED SAFETY 
  
JAIME GODFREY APPOINTED 
  
ELIZABETH ROGERS ELECTED GENERAL 
  

 
This is a meeting of the Operations Committee if a quorum of the Operations Committee attends, and it is a meeting 
of the Board if a quorum of the Board attends. This is a joint meeting of the Operations Committee and the Board 
if a quorum of each attends. 
 
The order of agenda items is subject to change without notice. Board and Committee agendas and minutes, and all 
documents distributed to the Board or a Committee in connection with a public meeting (unless exempt from 
disclosure), are available online at www.acera.org. 

 
Note regarding public comments:  Public comments are limited to four (4) minutes per person in total. 
 
Note regarding accommodations:  The Board of Retirement will provide reasonable accommodations for persons 
with special needs of accessibility who plan to attend Board meetings.  Please contact ACERA at (510) 628-3000 
to arrange for accommodation. 

https://us02web.zoom.us/j/82923234360?pwd=ZVF5UzBocWNtdFcxb3dzMHdLNWgrZz09
https://us02web.zoom.us/j/82923234360?pwd=ZVF5UzBocWNtdFcxb3dzMHdLNWgrZz09
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
http://www.acera.org/
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Call to Order: 9:30 a.m. 
 
Roll Call: 
 
Public Input (Time Limit: 4 minutes per speaker) 
 
 
Action Items:  Matters for Discussion and Possible Motion by the Committee 

 
1. Discussion and possible motion to approve the annual agreement for the Segal 

Group, ACERA’s Benefits Consultant 
- Kathy Foster 

Recommendation 
Staff recommends that the Operations Committee recommend to the Board of 
Retirement to approve the annual agreement for $127,200 effective January 1, 
2021, for ACERA’s Benefits Consultant, the Segal Group. 
 
 

2. Discussion and possible motion to recommend to the Board a remedy for the 
excess payments to active member trustees’ employers under the Employer 
Reimbursement Policy for calendar years 2017, 2018, 2019 

- Jeff Rieger 
Recommendation 
Staff recommends that the Operations Committee recommend to the Board of 
Retirement that the Board approve a remedy for the excess payments to active 
member trustees’ employers under the Employer Reimbursement Policy for 
calendar years 2017, 2018, 2019. 
 

Information Items:  These items are not presented for Committee action but 
consist of status updates and cyclical reports 
 
1. Operating Expenses as of  October 31, 2020 

Report on the status of ACERA’s budget vs. actual as of October 31, 2020 
- Margo Allen 

 
2. Technology Update 

- Vijay Jagar 
 

Trustee Remarks 
 
Future Discussion Items 
 
Establishment of Next Meeting Date 
 
February 3, 2021, at 9:30 a.m. 
 
Adjournment 



EXECUTIVE DEPARTMENT 
STATE OF CALIFORNIA 

EXECUTIVE ORDER N-29-20 

WHEREAS on March 4, 2020, I proclaimed a State of Emergency to exist in 
California as a result of the threat of COVID-19; and 

WHEREAS despite sustained efforts, the virus continues to spread and is 
impacting nearly all sectors of California; and 

WHEREAS the threat of COVID-19 has resulted in serious and ongoing 
economic harms, in particular to some of the most vulnerable Californians; and 

WHEREAS time bound eligibility redeterminations are required for Medi­
Cal, CaiFresh, CaiWORKs, Cash Assistance Program for Immigrants, California 
Food Assistance Program, and In Home Supportive Services beneficiaries to 
continue their benefits, in accordance with processes established by the 
Department of Social Services, the Department of Health Care Services, and the 
Federal Government; and 

WHEREAS social distancing recommendations or Orders as well as a 
statew ide imperative for critical employees to focus on health needs may 
prevent Medi-Cal, CaiFresh, CaiWORKs, Cash Assistance Program for 
Immigrants, California Food Assistance Program, and In Home Supportive 
Services beneficiaries from obtaining in-person eligibility redeterminations; and 

WHEREAS under the provisions of Government Code section 8571, I find 
that strict compliance w ith various statutes and regulations specified in this order 
would prevent, hinder, or delay appropriate actions to prevent and mitigate the 
effects of the COVID-19 pandemic. 

NOW, THEREFORE, I, GAVIN NEWSOM, Governor of the State of California, 
in accordance with the authority vested in me by the State Constitution and 
statutes of the State of California, and in particular, Government Code sections 
8567 and 8571, do hereby issue the following order to become effective 
immediately: 

IT IS HEREBY ORDERED THAT: 

1. As to individuals currently eligible for benefits under Medi-Cal, CaiFresh, 
CaiWORKs, the Cash Assistance Program for Immigrants, the California 
Food Assistance Program, or In Home Supportive Services benefits, and 
to the extent necessary to allow such individuals to maintain eligibility 
for such benefits, any state law, including but not limited to California 
Code of Regulations, Title 22, section 50189(a) and Welfare and 
Institutions Code sections 18940 and 11265, that would require 
redetermination of such benefits is suspended for a period of 90 days 
from the date of this Order. This Order shall be construed to be 
consistent with applicable federal laws, including but not limited to 
Code of Federal Regulations, Title 42, section 435.912, subdivision (e), 
as interpreted by the Centers for Medicare and Medicaid Services (in 
guidance issued on January 30, 2018) to permit the extension of 



otherwise-applicable Medicaid time limits in emergency situations. 

2. Through June 17, 2020, any month or partial month in which California 
Work Opportunity and Responsibility to Kids (CaiWORKs) aid or services 
are received pursuant to Welfare and Institutions Code Section 11200 
et seq. shall not be counted for purposes of the 48-month time limit set 
forth in Welfare an Institutions Code Section 11454. Any waiver of this 
time limit shall not be applied if it will exceed the federal time limits set 
forth in Code of Federal Regulations, Title 45, section 264. 1 . 

3. Paragraph 11 of Executive Order N-25-20 (March 12, 2020) is withdrawn 
and superseded by the following text: 

Notwithstanding any other provision of state or local law (including, but 
not limited to, the Bagley-Keene Act or the Brown Act), and subject to 
the notice and accessibility requirements set forth below, a local 
legislative body or state body is authorized to hold public meetings via 
teleconferencing and to make public meetings accessible 
telephonically or otherwise electronically to all members of the public 
seeking to observe and to address the local legislative body or state 
body. All requirements in both the Bagley-Keene Act and the Brown 
Act expressly or impliedly requiring the physical presence of members, 
the clerk or other personnel of the body, or of the public as a condition 
of participation in or quorum for a public meeting are hereby waived. 

In particular, any otherwise-applicable requirements that 

(i) state and local bodies notice each teleconference location 
from which a member will be participating in a public 
meeting; 

(ii) each teleconference location be accessible to the public; 

(iii) members of the public may address the body at each 
teleconference conference location; 

(iv) state and local bodies post agendas at all teleconference 
locations; 

(v) at least one member of the state body be physically present 
at the location specified in the notice of the meeting; and 

(vi) during teleconference meetings, a least a quorum of the 
members of the local body participate from locations within 
the boundaries of the territory over which the local body 
exercises jurisdiction 

are hereby suspended. 

A local legislative body or state body that holds a meeting via 
teleconferencing and allows members of the public to observe and 
address the meeting telephonically or otherwise electronically, 
consistent with the notice and accessibility requirements set forth 
below, shall have satisfied any requirement that the body allow 



members of the public to attend the meeting and offer public 
comment. Such a body need not make available any physical 
location from which members of the public may observe the meeting 
and offer public comment. 

Accessibility Requirements: If a local legislative body or state body 
holds a meeting via teleconferencing and allows members of the 
public to observe and address the meeting telephonically or otherwise 
electronically, the body shall also: 

(i) Implement a procedure for receiving and swiftly resolving 
requests for reasonable modification or accommodation 
from individuals with disabilities, consistent w ith the Americans 
with Disabilities Act and resolving any doubt whatsoever in 
favor of accessibility; and 

(ii) Advertise that procedure each time notice is given of the 
means by which members of the public may observe the 
meeting and offer public comment, pursuant to 
subparagraph (ii) of the Notice Requirements below. 

Notice Requirements: Except to the extent this Order expressly provides 
otherwise, each local legislative body and state body shall: 

(i) Give advance notice of the time of, and post the agenda 
for, each public meeting according to the timeframes 
otherwise prescribed by the Bagley-Keene Act or the Brown 
Act, and using the means otherwise prescribed by the 
Bagley-Keene Act or the Brown Act, as applicable; and 

(ii) In each instance in which notice of the time of the meeting is 
otherwise given or the agenda for the meeting is otherwise 
posted, also give notice of the means by which members of 
the public may observe the meeting and offer public 
comment. As to any instance in which there is a change in 
such means of public observation and comment, or any 
instance prior to the issuance of this Order in which the time 
of the meeting has been noticed or the agenda for the 
meeting has been posted without also including notice of 
such means, a body may satisfy this requirement by 
advertising such means using "the most rapid means of 
communication available at the time" within the meaning of 
Government Code, section 54954, subdivision (e); this shall 
include, but need not be limited to, posting such means on 
the body's Internet website. 

All of the foregoing provisions concerning the conduct of public 
meetings shall apply only during the period in which state or local 
public health officials have imposed or recommended social 
distancing measures. 



All state and local bodies are urged to use sound discretion and 
to make reasonable efforts to adhere as closely as reasonably possible 
to the provisions of the Bagley-Keene Act and the Brown Act, and 
other applicable local laws regulating the conduct of public 
meetings, in order to maximize transparency and provide the public 
access to their meetings. 

IT IS FURTHER ORDERED that as soon as hereafter possible, this Order be 
filed in the Office of the Secretary of State and that widespread publicity and 
notice be given of this Order. 

This Order is not intended to, and does not, create any rights or benefits, 
substantive or procedural, enforceable at law or in equity, against the State of 
California, its agencies, departments, entities, o fficers, employees, or any other 
person. 

IN WITNESS WHEREOF I have 
hereunto set my hand and caused 
the Great Seal of the State of 
California to be affixed this 17th day 
of Marc 2020. 

ATIEST: 

ALEX PADILLA 
Secretary of State 



 

MEMORANDUM TO THE OPERATIONS COMMITTEE 

 

DATE:  December 2, 2020 

 

TO:  Members of the Operations Committee 

 

FROM: Kathy Foster, Assistant Chief Executive Officer  

 

SUBJECT: Annual Renewal of Benefits Consulting Agreement – the Segal Group 

 

ACERA has negotiated a new agreement for benefits consulting services with the Segal Group to 

be effective January 1, 2021 through December 31, 2021.  The annual cost for the new agreement 

is $127,200, which is a 1.4% increase from the current annual fee to account for inflation.  Staff is 

requesting approval for an annual amount of $127,200 for benefits consulting services for the new 

agreement. 

 

Recommendation 

 

Staff recommends that the Operations Committee recommend to the Board of Retirement to 

approve the annual agreement for $127,200 effective January 1, 2021, for ACERA’s Benefits 

Consultant, the Segal Group. 
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Title
www.acera.org

Technology Update

December 2, 2020

Vijay Jagar
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PRISM Updates

1. Work From Home

1. Training

2. Virtual Call Center

3. Security

2. OnBase

1. Upgrade

2. Reporting

3. Workflows
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Work From Home

•Training

–Home networks

–Microsoft Teams

–Zoom

•Virtual Call Center

•Security
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OnBase
•OnBase Upgrade

–To Foundation EP3 (20.3)

– Improvements

•Reporting

–Dashboards

–User Empowerment

•Workflows
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OnBase Reporting Example
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Questions?
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