
   

 

 

 

 

Alameda County Employees’ Retirement Association 

BOARD OF RETIREMENT 

OPERATIONS COMMITTEE/BOARD MEETING 

NOTICE and AGENDA 
 

THIS MEETING WILL BE CONDUCTED VIA TELECONFERENCE PER GOV’T CODE § 54953(e) 

 

ACERA MISSION: 
 

To provide ACERA members and employers with flexible, cost-effective, participant-oriented 

benefits through prudent investment management and superior member services. 

 

Wednesday, October 5, 2022 

9:30 a.m. 

 

ZOOM INSTRUCTIONS 

 

COMMITTEE MEMBERS 

 
The public can view the Teleconference 

and comment via audio during the 

meeting. To join this Teleconference, 

please click on the link below. 

https://zoom.us/join 

Call-In Number: 1 699 900 6833 

Meeting ID:  879 6337 8479  

Password: 699406 

For help joining a Zoom meeting, see: 

https://support.zoom.us/hc/en-

us/articles/201362193 

OPHELIA BASGAL, CHAIR APPOINTED 

  

KELLIE SIMON, VICE CHAIR ELECTED GENERAL 

  

KEITH CARSON APPOINTED 

  

HENRY LEVY TREASURER 

  

GEORGE WOOD ELECTED GENERAL 

  

 
This is a meeting of the Operations Committee if a quorum of the Operations Committee attends, and it is a meeting 

of the Board if a quorum of the Board attends. This is a joint meeting of the Operations Committee and the Board 

if a quorum of each attends. 

 

The order of agenda items is subject to change without notice. Board and Committee agendas and minutes, and all 

documents distributed to the Board or a Committee in connection with a public meeting (unless exempt from 

disclosure), are available online at www.acera.org. 

 

Note regarding public comments:  Public comments are limited to four (4) minutes per person in total. 

 

Note regarding accommodations:  The Board of Retirement will provide reasonable accommodations for persons 

with special needs of accessibility who plan to attend Board meetings.  Please contact ACERA at (510) 628-3000 

to arrange for accommodation. 

https://us02web.zoom.us/j/82923234360?pwd=ZVF5UzBocWNtdFcxb3dzMHdLNWgrZz09
https://us02web.zoom.us/j/82923234360?pwd=ZVF5UzBocWNtdFcxb3dzMHdLNWgrZz09
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
http://www.acera.org/
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Call to Order: 9:30 a.m. 

 

Roll Call 

 

Public Input (Time Limit: 4 minutes per speaker) 
 

 

Action Items:  Matters for Discussion and Possible Motion by the Committee 

 

1.  Recommended Changes to the New Member Enrollment Process  

  

 Discussion and possible motion to recommend that the Board allow new members’ 

certifications to ACERA to be made through the employer's transmittal file in lieu of 

a sworn statement, pursuant to Government Code Section 31526(b)(2). 

    -Jeff Rieger 

-Jessica Huffman 

 

 Recommendation 

 Staff recommends that the Operations Committee recommend to the Board of 

Retirement that the Board allow new members’ certifications to ACERA to be made 

through the employer's transmittal file in lieu of a sworn statement, pursuant to 

Government Code Section 31526(b)(2). 

  

Information Items:  These items are not presented for Committee action but 

consist of status updates and cyclical reports 

 

1. Operating Expenses as of 8/31/2022 

-Erica Haywood 

 

2. Statement of Reserves as of 6/30/2022 

-Erica Haywood 

 

3. 2022 Board Elections Update 

-Lisa Johnson 

 

Trustee Remarks 

 

Future Discussion Items 

November (Special Operations Committee Meeting) 

 Discussion and possible motion to approve the proposed 2023 ACERA Operating 

Expense Budget 

 Discussion and possible motion to renew the Voluntary Elected Member Employer 

Reimbursement policy with or without revisions  

December 

 Discussion and possible motion to approve the annual agreement for the Segal 

Group, ACERA’s Benefits Consultants  
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Establishment of Next Meeting Date 

November 17, 2022, at 1 p.m. 

 

Adjournment 



 

 

MEMORANDUM TO THE OPERATIONS COMMITTEE 

 

DATE: October 5, 2022 

TO: Members of the Operations Committee 

FROM: Jessica Huffman, Benefits Manager   

SUBJECT: Proposed Changes to the New Member Enrollment Process  

 

 

In continued effort to streamline processes, Legal and Benefits Staff are working together to 

propose a change to the new member enrollment process which will eliminate paperwork for 

members, employers and staff and will save significant time for team members. Laid out below 

are current and proposed processes. Chief Counsel will present changes needed to the Board’s 

Membership Policy that will allow staff to proceed with our proposed changes.  

 

Current Practice 

 ACERA relies on our Employers to provide a physical copy of the Member Enrollment 

Questionnaire (MEQ) form as part of the Employer’s new hire process. It is then the 

member’s responsibility to complete and return the form back to their Employer. 

The Employer will then complete the Employer Certification section, providing ACERA 

with vital information such as the new member’s hire date and position title. Then the 

Employer forwards the completed MEQ form to ACERA along with a copy of the member’s 

birth certification. 

 ACERA then waits for the Employer to certify employment information for the new member 

through the electronic transmittal file. ACERA then validates the information provided on 

the MEQ against the data submitted via the transmittal file for correctness; collaborating with 

the Employer to resolve any discrepancies. If ACERA does not receive a MEQ or if the 

MEQ is incomplete, ACERA then contacts the member via letter to obtain the necessary 

information or a completed MEQ. This can be a lengthy process and ACERA may never 

receive the requested information. A MEQ is needed to ensure the member is set up timely 

and in the correct tier and age (for legacy tiers), to assist with the establishment 

of reciprocity, to disclose any prior service the member may have and to collect the 

member’s beneficiary designation.  

 

2021 Lookback: 

 In 2021, ACERA processed 935 new members for all Employers combined. 

o 64% of all new hires in 2021 did not submit an MEQ or submitted an 

incomplete MEQ. ACERA has seen an increase in missing or incomplete MEQs since 

the COVID pandemic began. This is due to most Employers no longer holding in-

person New Employee Orientations. Most Employers moved to virtual 
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new hire onboarding while ACERA continued the practice of requesting a 

physical MEQ to be completed. 

o 22% of all new hires in 2021 did not submit a birth certification.  

 In 2021, ACERA sent 673 letters to new hires asking for a completed MEQ to be submitted. 

o On average ACERA staff spent 14 hours a month completing letters for MEQ 

collection or correction. 

o 28% have not responded to ACERA’s letters and have yet to provide a completed 

MEQ.  

 

 Interim Process – Introduction of DocuSign: 

 ACERA is actively working to have each Employer now provide a link to our MEQ 

DocuSign form as part of the Employer’s new hire process. ACERA is also updating content 

on our web site to better explain the benefits of ACERA membership and to outline what a 

new member can expect during the ACERA enrollment process.  

 DocuSign allows members to timely and securely send their MEQ directly to ACERA. 

This negates delays in ACERA receiving this vital information and eliminates the possibility 

of lost documents. DocuSign also provides a convenient way for new members to upload 

birth certification, provides the user with detailed instructions on how to complete the form 

and has built in logic on the form itself to ensure form accuracy.  

 Once the DocuSign form is received, ACERA begins to process the new member which 

includes determining proper tier placement, reciprocity review and recording the new 

member’s beneficiary designation. Correspondence is then sent to the new member 

providing additional information on the benefits of their ACERA retirement plan. ACERA 

will continue the practice of contacting members who have not submitted a DocuSign MEQ.  

 

Proposed Transitional Process with the Board’s approval: 

 ACERA will transition into only utilizing the electronic employer transmittal file to enroll 

new members over the next few months. The electronic employer transmittal file contains all 

pertinent information needed to create a new membership. This will eliminate the need for 

the member to complete a DocuSign MEQ or provide birth certification. 

 Members will be able to find all resources regarding their new ACERA account on our 

website such as how to designate their beneficiary, establish reciprocity, complete notice of 

prior service and submit purchase requests. ACERA is working on expanded content to our 

website and the additional automation of ACERA forms via DocuSign. We are looking 

towards a 3–6-month implementation for these enhancements.  

 These changes proposed here, will lead to time savings, and added efficiencies for ACERA, 

the members and the Employers alike. 

o Employers will no longer need to provide a physical MEQ form during new hire 

onboarding. 

o ACERA will receive vital reciprocity and prior service information weeks in 

advance, allowing for proper tier placement and eliminating potential contribution 

overpayments.  

o Members will be able to have their beneficiary designation submitted at time of 

hire for sound piece of mind.  
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