Alameda County Employees’ Retirement Association
BOARD OF RETIREMENT

OPERATIONS COMMITTEE/BOARD MEETING
NOTICE and AGENDA

THIS MEETING WILL BE CONDUCTED VIA TELECONFERENCE PER GOV’T CODE § 54953(e)

ACERA MISSION:

To provide ACERA members and employers with flexible, cost-effective, participant-oriented
benefits through prudent investment management and superior member services.

Wednesday, October 5, 2022
9:30 a.m.

Z0OOM INSTRUCTIONS COMMITTEE MEMBERS

The public can view the Teleconference ~OPHELIA BASGAL, CHAIR APPOINTED

and comment via audio during the

meeting. To join this Teleconference, KELLIE SIMON, VICE CHAIR ELECTED GENERAL
please click on the link below.

https://zoomluslioin KEITH CARSON APPOINTED

Call-In Number: 1 699 900 6833

Meeting ID: 879 6337 8479 HENRY LEVY TREASURER

Password: 699406

For help joining a Zoom meeting, see:
https://support.zoom.us/hc/en-
us/articles/201362193

GEORGE WOOD ELECTED GENERAL

This is a meeting of the Operations Committee if a quorum of the Operations Committee attends, and it is a meeting
of the Board if a quorum of the Board attends. This is a joint meeting of the Operations Committee and the Board
if a quorum of each attends.

The order of agenda items is subject to change without notice. Board and Committee agendas and minutes, and all
documents distributed to the Board or a Committee in connection with a public meeting (unless exempt from
disclosure), are available online at www.acera.org.

Note regarding public comments: Public comments are limited to four (4) minutes per person in total.
Note regarding accommodations: The Board of Retirement will provide reasonable accommodations for persons

with special needs of accessibility who plan to attend Board meetings. Please contact ACERA at (510) 628-3000
to arrange for accommodation.



https://us02web.zoom.us/j/82923234360?pwd=ZVF5UzBocWNtdFcxb3dzMHdLNWgrZz09
https://us02web.zoom.us/j/82923234360?pwd=ZVF5UzBocWNtdFcxb3dzMHdLNWgrZz09
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
http://www.acera.org/
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Call to Order: 9:30 a.m.
Roll Call

Public Input (Time Limit: 4 minutes per speaker)

Action Items: Matters for Discussion and Possible Motion by the Committee

1. Recommended Changes to the New Member Enrollment Process

Discussion and possible motion to recommend that the Board allow new members’
certifications to ACERA to be made through the employer's transmittal file in lieu of
a sworn statement, pursuant to Government Code Section 31526(b)(2).
-Jeff Rieger
-Jessica Huffman

Recommendation

Staff recommends that the Operations Committee recommend to the Board of
Retirement that the Board allow new members’ certifications to ACERA to be made
through the employer's transmittal file in lieu of a sworn statement, pursuant to
Government Code Section 31526(b)(2).

Information ltems: These items are not presented for Committee action but
consist of status updates and cyclical reports

1. Operating Expenses as of 8/31/2022
-Erica Haywood

2. Statement of Reserves as of 6/30/2022
-Erica Haywood

3. 2022 Board Elections Update
-Lisa Johnson

Trustee Remarks

Future Discussion Items
November (Special Operations Committee Meeting)
e Discussion and possible motion to approve the proposed 2023 ACERA Operating
Expense Budget
e Discussion and possible motion to renew the Voluntary Elected Member Employer
Reimbursement policy with or without revisions
December
e Discussion and possible motion to approve the annual agreement for the Segal
Group, ACERA’s Benefits Consultants
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Establishment of Next Meeting Date
November 17, 2022, at 1 p.m.

Adjournment




AR\

MEMORANDUM TO THE OPERATIONS COMMITTEE

DATE: October 5, 2022

TO: Members of the Operations Committee

FROM: Jessica Huffman, Benefits Manager /%QQ -

SUBJECT: Proposed Changes to the New Member Enrollment Process

In continued effort to streamline processes, Legal and Benefits Staff are working together to
propose a change to the new member enrollment process which will eliminate paperwork for
members, employers and staff and will save significant time for team members. Laid out below
are current and proposed processes. Chief Counsel will present changes needed to the Board’s
Membership Policy that will allow staff to proceed with our proposed changes.

Current Practice

ACERA relies on our Employers to provide a physical copy of the Member Enrollment
Questionnaire (MEQ) form as part of the Employer’s new hire process. It is then the
member’s responsibility to complete and return the form back to their Employer.

The Employer will then complete the Employer Certification section, providing ACERA
with vital information such as the new member’s hire date and position title. Then the
Employer forwards the completed MEQ form to ACERA along with a copy of the member’s
birth certification.

ACERA then waits for the Employer to certify employment information for the new member
through the electronic transmittal file. ACERA then validates the information provided on
the MEQ against the data submitted via the transmittal file for correctness; collaborating with
the Employer to resolve any discrepancies. If ACERA does not receive a MEQ or if the
MEQ is incomplete, ACERA then contacts the member via letter to obtain the necessary
information or a completed MEQ. This can be a lengthy process and ACERA may never
receive the requested information. A MEQ is needed to ensure the member is set up timely
and in the correct tier and age (for legacy tiers), to assist with the establishment

of reciprocity, to disclose any prior service the member may have and to collect the
member’s beneficiary designation.

2021 Lookback:

In 2021, ACERA processed 935 new members for all Employers combined.
o 64% of all new hires in 2021 did not submit an MEQ or submitted an
incomplete MEQ. ACERA has seen an increase in missing or incomplete MEQs since
the COVID pandemic began. This is due to most Employers no longer holding in-
person New Employee Orientations. Most Employers moved to virtual



Member Enrollment Questionnaire Form Certification Update
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new hire onboarding while ACERA continued the practice of requesting a
physical MEQ to be completed.

o 22% of all new hires in 2021 did not submit a birth certification.

e In 2021, ACERA sent 673 letters to new hires asking for a completed MEQ to be submitted.

o On average ACERA staff spent 14 hours a month completing letters for MEQ
collection or correction.

o 28% have not responded to ACERA’s letters and have yet to provide a completed
MEQ.

Interim Process — Introduction of DocuSign:

e ACERA is actively working to have each Employer now provide a link to our MEQ
DocuSign form as part of the Employer’s new hire process. ACERA is also updating content
on our web site to better explain the benefits of ACERA membership and to outline what a
new member can expect during the ACERA enrollment process.

e DocusSign allows members to timely and securely send their MEQ directly to ACERA.

This negates delays in ACERA receiving this vital information and eliminates the possibility
of lost documents. DocusSign also provides a convenient way for new members to upload
birth certification, provides the user with detailed instructions on how to complete the form
and has built in logic on the form itself to ensure form accuracy.

e Once the DocuSign form is received, ACERA begins to process the new member which
includes determining proper tier placement, reciprocity review and recording the new
member’s beneficiary designation. Correspondence is then sent to the new member
providing additional information on the benefits of their ACERA retirement plan. ACERA
will continue the practice of contacting members who have not submitted a DocuSign MEQ.

Proposed Transitional Process with the Board’s approval:

e ACERA will transition into only utilizing the electronic employer transmittal file to enroll
new members over the next few months. The electronic employer transmittal file contains all
pertinent information needed to create a new membership. This will eliminate the need for
the member to complete a DocuSign MEQ or provide birth certification.

e Members will be able to find all resources regarding their new ACERA account on our
website such as how to designate their beneficiary, establish reciprocity, complete notice of
prior service and submit purchase requests. ACERA is working on expanded content to our
website and the additional automation of ACERA forms via DocuSign. We are looking
towards a 3—6-month implementation for these enhancements.

e These changes proposed here, will lead to time savings, and added efficiencies for ACERA,
the members and the Employers alike.

o Employers will no longer need to provide a physical MEQ form during new hire
onboarding.

o ACERA will receive vital reciprocity and prior service information weeks in
advance, allowing for proper tier placement and eliminating potential contribution
overpayments.

o Members will be able to have their beneficiary designation submitted at time of
hire for sound piece of mind.
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To: Operations Committee
From: Jeff Rieger, Chief Counsel
Meeting: October 5, 2022

Subject: Proposed Changes To New Member Enroliment Process

Government Code Section 31526 provides two options for the Board’s Regulations to
require how ACERA receives the information it needs to enroll new ACERA members:

(1) The filing of a sworn statement by every person who is or becomes a
member, showing date of birth, nature and duration of employment with
the county, compensation received, and other information as is required
by the board.

(2) Inlieu of a sworn statement, the submission by the member's employer
to the retirement association of the information otherwise required in
paragraph (1), in a form determined by the retirement association.

The Board’s Regulations (relevant pages attached) currently include the first option. The
Legislature added the second option to Section 31526 effective January 1, 2017. Staff
advises that the second option would be superior for the reasons explained in Jessica
Huffman’s memorandum in the agenda backup.

The Board’s Regulations currently state:

4.3.1. Every employee who becomes a member of the Retirement
Association shall execute and file with the Board a sworn statement
showing date of birth, nature of employment with the County or other
participating employer, compensation received, and such other information
as is required by the Board, these regulations, or Board policy and
procedure.

Staff recommends that the Board revise Section 4.3.1 of the Regulations as follows:

4.3.1. For every employee who becomes a member of the Retirement
Association, the employer must provide to ACERA the member’s date of
birth, nature and duration of employment with the employer, compensation
received and such other information as is required by the Board, these
Regulations, or other ACERA policies and procedures.

Section 6 of the Board’s Regulations require an affirmative vote of at least five
members of the Board. Further, Government Code Section 31525 provides that
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the Board's regulations “become effective when approved by the board of
supervisors.” Thus, if the Board approves the above revisions to the Regulations,
the revisions will have to be approved by the Board of Supervisors before they
become effective.

If the Board and the Board of Supervisors approve the proposed revisions to the
Regulations, the Board should also delete Section II(A)(3) of the Board’s
Membership Policy (relevant pages attached), which states: “ACERA eligible
employees must submit a completed Membership Enrollment Questionnaire to
ACERA when they are hired.”

For the reasons stated in Jessica Huffman’s memorandum Staff recommends that
the Operations Committee recommend to the Board that it transition to the second
option described above by making the above-described revisions to the Board'’s
Regulations and Membership Policy.
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AUTHORITY

1.1. ACERA was established under, and is governed by the provisions of the County Employees’ Retitement
Law of 1937 at Title 3, Division 4, Part 3, Chapter 3 of the Government Code of the State of California,
beginning with Section 31450 (1937 Act). ACERA is also governed by the provisions of the California
Public Employees’ Pension Reform Act of 2013 at Title 1, Division 7, Chapter 21, Article 4 of the
Government Code of the State of California, beginning at Section 7522 (PEPRA), as well as relevant

State and Federal laws.

1.2. ACERA was established by the Alameda County Board of Supervisors by Ordinance No. 446, dated
October 21, 1947, operative January 1, 1948.

1.3. Pursuant to Government Code Section 31525, these regulations shall be the official regulations of the
Board and shall be in full force and effect from the date of ratification by the Alameda County Board of

Supervisors and shall supersede any and all conflicting rules or resolutions.

1.4.The Board of Retirement (Board) may amend these regulations at any time. Such amendments shall be

effective on the date they are ratified by the Alameda County Board of Supervisors.

1.5. Plenary authority and fiduciary responsibility for the investment of moneys and administration of the

system is vested in the Board by Section 17, Article XVI of the Constitution of the State of California.

1.6. The management of the retitement system is vested with the Board pursuant to Government Code
Section 31520.1.

BOARD

2.1.The Board shall discharge its duties solely in the interest of, and for the exclusive purpose of providing
benefits to participants and their beneficiaries, minimizing employer contributions thereto, and defraying
reasonable expenses of administering the system. A Retitement Board’s duty to its participants and their

beneficiaries shall take precedence over any other duty.
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Board of Retirement

4.2.3. The Board shall adopt, adhere to, and may amend from time to time, an Investment Plan which
shall, at a minimum, establish the Board's Investment Goals, Objectives, Policies, Asset Allocation,

Guidelines, and Controls.
4.3. Membership

4.3.1. Every employee who becomes a member of the Retirement Association shall execute and file with
the Board a sworn statement showing date of birth, nature of employment with the County or
other participating employer, compensation received, and such other information as is required by

the Board, these regulations, or Board policy and procedure.

4.3.2. The Board shall adopt, adhere to, and may amend from time to time, policies and procedures
governing membership which are not inconsistent with the provisions of the 1937 Act or these
regulations and which shall, at a minimum, establish eligibility for membership, and define service,

benefits available, and compensation earnable.

4.4.Retirement: The Board shall adopt, adhere to, and may amend from time to time, policies and
procedures governing retirement of members and which shall, at a minimum, identify the process for

determining eligibility for service or disability retirement and hearing procedures.

4.5. Other Policies: The Board may adopt such other policies and procedures relating to the conduct of

Board business as it deem necessary.
CERTIFICATES

5.1.Prior to the approval by the Board of an application for service retirement, the member shall be
furnished with a statement indicating the amount of his retirement allowance calculated in accordance
with the unmodified and vatious optional modes of settlement. Such statement shall be in duplicate and
provide a place for the signature of the member indicating the choice as to the type of retirement
allowance selected. The completed statement shall constitute the annuity certificate provided for in

Section 31526(c) of the Government Code.

5.2.When a member leaves the service of the County or other participating employer and applies for and is
granted deferred retirement, such member shall be furnished with a statement indicating deferred

retirement has been granted and setting forth the years of service credited to said member.
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6. AMENDMENTS: These regulations may be amended at any regular meeting of the Board by an affirmative
vote of at least five (5) members of the Board, and shall be submitted to the Alameda County Board of

Supetvisors for ratification.

7. HIETORY

A. The Board was established by the Alameda County Board of Supetvisors by Ordinance No. 446
dated October 21, 1947, operative January 1, 1948. The Board adopted the Regulations of the

Board of Retirement.

B. The Board reviewed and adopted these Regulations, with revisions, on June 21, 2001, with

approval from the Board of Supervisors on July 10, 2001.

C. The Board reviewed and adopted these Regulations, with revisions, on July 17, 2003, with

approval from the Board of Supervisors on August 5, 2003.

D. The Board reviewed and adopted these Regulations, with revisions, on December 19, 2013, with

approval from the Board of Supervisors on February 25, 2014.

E. The Boatd reviewed and adopted these Regulations, with revisions, on December 20, 2018, with

approval from the Board of Supervisors on February 26, 2019.



Purpose
This Membership Policy (Policy) contains the Board of Retirement’s (Board) rules of
membership in the Alameda County Employees’ Retirement Association (ACERA). If there

are conflicts between applicable law and this policy, applicable law prevails.
Membership Eligibility and Contributions

B Mandatory Membership

I Membership in ACERA is mandatory for employees appointed to full-time
permanent positions with a Participating Employer.! Each Participating Employer
has the exclusive authority and responsibility to define what constitutes full-time

employment and to identify its positions that are eligible for membership.”

N

When enrolling an employee in ACERA membership, the Participating Employer
certifies that (a) the individual is an employee of the Participating Employer; (b) the
employee’s position is eligible for membership with ACERA; (c) the employee
works in a full-time permanent position; and (d) the employee should be enrolled in
ACERA.

3. ACERA eligible employees must submit a completed Membership Enrollment
Questionnaire to ACERA when they are hired.

4. Membership is continuous until termination of employment with a Participating
Employer. If a full-time employee who is a member of ACERA starts working less
than full-time, the employee continues to make contributions to ACERA and
receive proportional service credit based on the amount of time worked compared

to a full-time schedule.

For Alameda Health Systems, membership is pursuant to Gov. Code §31552.4 and Health and Safecy Code §101851. Unless stated otherwise, all
references to statutes are California Stace statuces.

As of February 18, 2021, ACERA has seven Participating Employers: (1) Alameda County; (2) Alameda Health Systems; (3) Alameda County
Superior Court; (4) Housing Authoricy of Alameda County; (5) Livermore Arca Recreation and Park Discrict: (6) Firse 5 Alameda County; and (7)
Alameda County Office of Education.
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R Policy Modification

The Governance Committee, or other committee designated by the Board, shall review this
policy at least every three years. The Committee shall make recommendations to the Board

concerning any improvements or modifications it deems necessary.

XII.  Policy History

A The Board adopted this policy on July 17, 2003.

B. The Board reviewed and affirmed this policy, with revisions, on February 18, 2021.*

+ Previous amendment dates all wich revisions: August 16, 2007; August 18, 2011; December 15, 2011; December 20, 2012; March 21, 2013, December 19,

2013; June 18, 2015; July 21, 2016; December 20, 2018; and December 17, 2020.



MEMORANDUM TO THE OPERATIONS COMMITTEE

DATE: October 5, 2022
TO: Members of the Operations Committee
FROM: Erica Haywood, Fiscal Services Officer E I'}

SUBJECT: Operating Expenses and Budget Summary for the period ended August 31, 2022

ACERA’s operating expenses are $1,162K under budget for the period ended August 31, 2022.
Budget overages and surpluses worth noting are as follows:

Budget Overages

. Depreciation: Depreciation is $5K over budget.

Budget Surpluses

2. Staffing: Staffing is $757K under budget. This amount comprises surpluses in staff
vacancies of ($203K), and fringe benefits of (§648K), offset by an overage in temporary
staffing of $94K due to some vacant positions filled by temporary staff.

3. Staff Development: Staff Development is $32K under budget due to savings from
unattended staff trainings and conferences.

4. Professional Fees.: Professional Fees are $68K under budget. This amount comprises an
overage in actuarial fees of $8K, offset by surpluses in legal fees of ($74K), and operations
consultant fees of ($2K).

Office Expense: Office Expense is $136K under budget. This amount comprises surpluses in
printing and postage of ($9K) and office maintenance and supplies of ($30K) both due to
savings in usage, communication expenses of ($28K), building expenses of ($50K), minor
equipment and furniture of ($7K), and equipment lease and maintenance of ($11K).

N

6. Member Services: Member Services are $15K under budget. This amount comprises
surpluses in disability legal arbitration and transcripts of ($15K), disability medical expense
of ($17K), and member training and education of ($3K), offset by overages in members
printing and postage of $13K, and health reimbursement account of $6K.

7. Systems: Systems are $73K under budget. This amount comprises surpluses in software
maintenance and support of ($68K), county data processing of ($4K), business continuity
expense of ($5K), offset by overage in minor computer hardware of $4K.

8. Board of Retirement: Board of Retirement is $86K under budget. This amount comprises
surpluses in board conferences and trainings of ($80K) mainly due to unattended trainings
and conferences, board miscellaneous expenses of ($8K), board compensation of ($3K), and
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Operating Expenses Budget Summary for the period ended August 31, 2022

board software maintenance and support of ($5K), offset by an overage in board employer
reimbursement of $6K, and board election of $4K.

Staffing Detail

Vacant positions as of August 31, 2022:

Department Position Qty Comments
Administration | Clerk II 1 | Vacant - currently budgeted for the year
Benefits Senior Retirement Technician 2 | Vacant - currently budgeted for the year
Benefits Retirement Benefits Specialist I | Vacant - currently budgeted for the year
Fiscal Services | Retirement Accountant 111 1 | Vacant - currently budgeted for the year
Investments Investment Analyst I | Vacant - currently budgeted for the year

Total Positions 6

Pension Administration System Project - as of August 31, 2022

Year-To-Date

Actual Budget l Variance | 2022 Budget [2019-21 Actual
Consultant Fees
Levi, Ray and Shoup 28,337 350,000 (321,663) 525,000 2,041,606
Segal 215,775 273,333 (57,558) 410,000 1,203,390
Other expenses . R . - 1,500
[.eap Technologies . N - - 98,970
Total 244,112 623,333 (379,221) 935,000 3,345,466
Staffing 409,531 471,333 (61,802) 707,000 1,515,887
TOTAL 653,644 1,094,667 (441,023) 1,642,000 4,861,353

Attachments:

e Total Operating Expenses Summary

e Professional Fees — Year-to-Date — Actual vs. Budget
e Actual Operating Expenses comparison with last year




ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
TOTAL OPERATING EXPENSES SUMMARY

Staffing

Staff Development

Professional Fees (NextPage)
Office Expense

Insurance

Member Services

Systems

Depreciation

Board of Retirement
Uncollectable Benefit Payments

Total Operating Expense

YEAR TO DATE - ACTUAL VS. BUDGET

August 31, 2022

YTD 2022
Actual Budget Variance Annual % Actual to

Year-To-Date Year-To-Date (Under)/Qver Budget Annual Budqget
$ 10,504,712 $ 11,261,640 $ (756,928) $ 16,941,000 62.0%
157,280 188,860 (31,580) 279,000 56.4%
799,599 867,960 (68,361) 1,146,000 69.8%
306,114 442,140 {136,026) 659,000 46.5%
359,565 360,620 (1,055) 550,000 65.4%
206,616 221,480 (14,864) 393,000 52.6%

741,959 814,520 (72,561) 1,207,000 61.5%

82,274 76,740 5,534 114,000 72.2%

335,703 421,800 (86,097) 656,000 51.2%

= - 56,000 0.0%

$ 13,493,822 § 14,655,760 $ (1,161,938) $ 22,001,000 61.3%




2N

<=4

R\

ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
PROFESSIONAL FEES

YEAR TO DATE - ACTUAL VS. BUDGET

August 31, 2022

2022
Actual Budget YTD Variance Annual % Actual to
Year-To-Date Year-To-Date (Under)/Over Budget Annual Budget
Professional Fees
Consultant Fees - Operations and Projects’ $ 270,133 $ 272,520 $ (2,387) $ 384,000 70.3%
Actuarial Fees? 327,712 319,800 7,912 420,000 78.0%
External Audit® 142,000 142,000 - 142,000 100.0%
Legal Fees’ 59,754 133,640 (73,886) 200,000 29.9%
Total Professional Fees $ 799,599 $ 867,960 $ (68,361) $ 1,146,000 69.8%
Actual Budget YTD Variance 2022 Annual % Actual to
Year-To-Date Year-To-Date (Under)/Over Budget Annual Budget
' CONSULTANT FEES - OPERATIONS AND PROJECTS:
Administration
Banking transition consultant fees 50,000 50,000 5 50,000 100.0%
Total Administration 50,000 50,000 - 50,000 100.0%
Benefits
Alameda County HRS (Benefit Services) 84,000 84,000 - 126,000 66.7%
Segal (Benefit Consultant/Retiree Open Enroliment) 84,800 87,320 (2,520) 131,000 64.7%
Total Benefits 168,800 171,320 (2,520) 257,000 65.7%
Human Resources
Lakeside Group (County Personnel) 51,333 51,200 133 77,000 66.7%
Total Human Resources 51,333 51,200 133 77,000 66.7%
Total Consultant Fees - Operations 270,133 272,520 (2,387) 384,000 70.3%
? ACTUARIAL FEES
Actuarial valuation 81,000 81,000 - 81,000 100.0%
GASB 67 & 68 Valuation 20,500 25,500 (5,000) 51,000 40.2%
GASB 74 & 75 Actuarial 7,500 7,500 - 15,000 50.0%
Actuarial Standard of Practice 51 Pension Risk 30,000 30,000 - 30,000 100.0%
Supplemental Consulting 145,712 132,800 12,912 200,000 72.9%
Supplemental Retiree Benefit Reserve valuation 43,000 43,000 - 43,000 100.0%
Total Actuarial Fees 327,712 319,800 7,912 420,000 78.0%
* EXTERNAL AUDIT
External audit 119,000 119,000 - 119,000 100.0%
GASB 67 & 68 audit 11,000 11,000 - 11,000 100.0%
GASB 74 & 75 audit 12,000 12,000 - 12,000 100.0%
Total External Audit Fees 142,000 142,000 - 142,000 100.0%
* LEGAL FEES
Fiduciary & Litigation 43,030 83,360 (40,330) 125,000 34.4%
Tax and Benefit Issues 2,878 16,680 (13,803) 25,000 11.5%
Miscellaneous [Legal Advice 13,847 33,600 (19,754) 50,000 27.7%
Total Legal Fees 59,754 133,640 (73,886) 200,000 29.9%
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MEMORANDUM TO THE OPERATIONS AND RETIREES COMMITTEE

DATE: October 5, 2022

TO: Members of the Operations and Retirees Committees

FROM: Erica Haywood. Fiscal Services Officer E \*

SUBJECT: Statement of Reserves and Supplemental Retirees Benefit Reserve (SRBR)

Status as of June 30, 2022

The Statement of Reserves as of June 30, 2022, is attached for your review. The semi-annual interest crediting as
of June 30. 2022, was completed on August 25. 2022.

For the six-month period ended June 30, 2022, approximately $381.9 million of total interest ($360.4 million in
regular earnings and $2 1.5 million in excess earnings) was credited to all the valuation reserve accounts, including
the 401(h) account, the advanced UAAL contribution reserve and the SRBR.

e Regular earnings of $360.4 million were credited to the valuation reserve accounts, the 401(h) account,
and the SRBR at one half of the assumed crediting rate of return of 3.5000%. The advance UAAL
contribution reserve was credited at rate of 2.3661%; a lower rate compared to all other reserves due to
the exclusion of $122.0 million in available earnings deferred prior to June 30, 2021.

e 50% of the $21.5 million earnings above the assumed rate of return (excess earnings) or $10.7 million
were posted to SRBR at the crediting rate of 0.9504%.

e The remaining 50% of the earnings above the assumed rate of return (excess earnings) or $10.7 million
were posted to the valuation reserve accounts and the 401(h) account at a crediting rate of 0.1248%. There
was no excess earning crediting to the advance UAAL contribution reserve as the reserve is not eligible
to share crediting from earnings that were deferred on or before the June 30, 2021 interest crediting cycle.

The total interest crediting rates were 3.6248% to the valuation reserve accounts and the 401(h) account,
2.3661%% to the advance UAAL contribution reserve, and 4.4504% to the SRBR (see table below).

Earnings Valuation Reserve & Advance UAAL
Classification 401(h) Accounts Contribution Reserve SRBR
Amount Rate Amount Rate Amount Rate

Regular Earnings | $301,564,675 | 3.5000% $19,285,239 | 2.3661% | $ 39,586,696 | 3.5000%

Excess Earnings 10,749,534 | 0.1248% - | 0.0000% 10,749,534 | 0.9504%
Total Interest
Credited $312,314,209 | 3.6248% $19,285,239 | 2.3661% $ 50,336,230 | 4.4504%

The process for crediting interest as of June 30, 2022, is presented in the table below. Note that for this semi-
annual interest crediting period, the Contingency Reserve Account (CRA) was adjusted to 1% of total assets,
$105.2 million as of June 30. 2022. As a result approximately $15.0 million was released from the CRA. Of the
$15 million, the equitable share or $381.6 thousand was allocated to the advance UAAL contribution reserve.
There was no subsequent withdrawal of funds from the CRA to meet interest crediting shortfalls.



| Expected Actuarial Ear-nings for the period ) - s 412,54 1,242.75 ,
(45,604,190.49)
366,937,052.26

10 % Amortization of deferred amounts — (Sum of the last 10 pefiéds) -

Actuarial earnings on a smoothed basis

"CRA adjustment to 1% of total assets as of 6/30/2022 14,998,625.54

= 5 |
Actuarial earnings available for interest crediting 381,935,677.80 |

Interest credited at the assumed return rate of 3.5000% to Valuation Reserves 301,564,674.81
and 401(h) Account o ) ]
Interest credited at the assumed return rate of 3.5000% to SRBR. 39,586,696.61

Interest credited at the rate of 2.3661% to the advance UAAL Contribution - 19,285-,239.04
Reserve ($18.903.617.79 regular earnings + $381.621.25 from CRA)

Excess Earnings - Earnings above the assumed rate of return 21,499,067.34

10,749,533.67
10,749,533.67

0.00 |

50% of Excess Eamﬁg credited to the SRBR at the rate of 0.9504%
Excess Earning credited to the other reserves at the rate of 0.1248%

&K B e e

Excess Eax’xlillg_éfedited to the advance UAAL contribution reserve at the
_rate of 0.0000%

There was a market loss of approximately $1.4 billion for the six-month period ended June 30, 2022, which was
lower than the expected actuarial earnings of approximately $412.5 million. As a result, $1.8 billion in losses
were added to the market stabilization reserve (the difference of the actual market gain/loss and the expected
actuarial earnings). In addition, $45.6 million of net /osses from the previous ten (10) interest crediting cycles
were recognized in the current interest crediting period. Thus, the market stabilization reserve decreased from
net deferred gain of $1.1 billion as of December 31, 2021, to $650.8 million in deferred losses as of June 30,
2022.

Supplemental Retiree Benefit Reserve (SRBR) Status Report
The 10-year history of SRBR activity through December 31, 2021 and the six-month period ended June 30, 2022,
is attached for your review. The June 30, 2022, ending balance of the SRBR account is approximately $1.2 billion.

The break-down of the June 30, 2022 total interest crediting rate is as follows:
* Regular earnings were credited at the assumed rate of return of 3.5000%.
¢ Larnings above the assumed rate of return (excess earning) were credited at the rate of 0.9504%.

The total interest credited to the SRBR for the six-month period ended June 30, 2022, was approximately $39.6
million of regular earning and $10.7 million of excess earnings.

For the six-month period ended June 30, 2022, the net deductions from SRBR were approximately $28.7 million.
These deductions include the net transfer to/from the employer advance reserve for 401 (h) contributions of $22.5
million, transfer to the employer advance reserve for implicit subsidy of $5.6 million. and payments of
supplemental COLA and retired death benefits of $0.6 million.

Attachments:
o Statement of Reserves as of June 30, 2022
o SRBR Status as of June 30, 2022
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MEMORANDUM TO THE OPERATIONS COMMITTEE

DATE: October 5, 2022
TO: Members of the Operations Committee
FROM: Lisa Johnson, Assistant Chief Executive Officer

SIMBEETE ACERA 2022 Board of Retirement Election Update

Nomination Results Summary

The nomination period for the 2022 Board of Retirement Election (election) closed on September 26, 2022
for five (5) open seats on the Board. There were ten (10) requests for election information packets. In
total, six (6) certifications were issued for the five (5) open seats.

With the nomination period over, only three (3) of the five (5) initial seats will move forward in the
election, since the third, and alternate eighth candidates went unopposed' (see list below). The winning
candidates will serve a 3-year term commencing January 1, 2023, and ending December 31, 2025.

Third Member to represent the general members
1. George Wood, Incumbent

Alternate Eighth Member to represent the retired members
1. Cynthia Baron, Candidate

Mr. George Wood, the incumbent Third Member, was the only person to submit nomination papers and
to be certified as a candidate for the Third Member. Ms. Cynthia Baron was the only person to submit
nomination papers and to be certified as a candidate for the Alternate Eighth Member.

Given the outcome of the nomination period, ACERA’s 2022 election will be held from November 16,
2022 to December 21, 2022 to elect the seventh member, the alternate seventh member (safety member
and alternate safety member) and the eighth member (retired member). The first runner up for the seventh
member seat will be designated as the alternate seventh member?.

' Pursuant to Government Code Section 31523 and ACERA’s Board Election Policy, if only one candidate is certified for any designated
seat, the Board of Supervisors shall order that no election be held and shall direct the Clerk of the Board of Supervisors to cast a unanimous
ballot in favor of the nominated member. ACERA staff will work with the Board of Supervisors to complete this process on behalf of Mr.
Wood and Ms. Baron.

2 To qualify as the alternate seventh member, this safety member must represent a group other than the group that the seventh member
represents.



Election Ballot and Timeline of Events

As with all past elections and in accordance with the board election policy, lots were drawn for name
placement on the ballot.

Below is the order of the names and designations for the seventh member candidates as they will appear
on the 2022 election ballot:

1. Ross Clippinger, Captain Sheriff’s Office
2. Kevin Bryant, Probation Officer

Below is the order of the names and designations for the eighth member candidates as they will appear on
the 2022 election ballot:

1. Darryl Walker, Retired Probation Supervisor
2. Elizabeth Rogers, Candidate

* Anpublic review period of the candidate statements will be held for ten (10) calendar days, ending
on October 7, 2022.

o What’s Up — election edition will be mailed to safety and retired members on October 31, 2022.
e Ballots will be mailed to safety and retired members on November 16, 2022.

o The election will end on December 21, 2022 at 5:00 pm.

* Ballots will be counted at the Registrar of Voters on December 22, 2022, at 9:00 am.

e Election results will be announced on December 22, 2022, via email from ACERA’s Chief
Executive Officer.
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