

































































ALAMEDA COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION

4

75-14th Street, Suite 1000, Oakland, CA 94612 800/838-1932 510/628-3000 fax: 510/268-9574 www.acera.org

MINUTES OF AUGUST 20, 2026 ACTUARIAL COMMITTEE MEETING

To: Members of the Actuarial Committee
From: Ross Clippinger, Chair
Subject: Summary of the August 20, 2026 Actuarial Committee Meeting

Committee Chair Ross Clippinger called the August 20, 2026, Actuarial Committee
meeting to order at 12:30 p.m.

ACERA TRUSTEES, SENIOR MANAGERS AND PRESENTING STAFF IN
ATTENDANCE

Committee members present were Ross Clippinger, Ophelia Basgal, Scott Ford and
Elizabeth Rogers. Also present were Keith Carson, Tarrell Gamble, Kellie Simon, and
Kathy Foster. Committee member Henry Levy arrived after roll call. Steven Wilkinson
also arrived after roll call.

Staff present were David Nelsen, Chief Executive Officer; Satjit Dale, Assistant Chief
Executive Officer; Carlos Barrios, Assistant Chief Executive Officer; Jeft Rieger, Chief
Counsel; David Puente, Fiscal Services Officer; Betty Tse, Chief Investment Officer;
Sandra Duefias-Cuevas, Benefits Manager (Via Zoom); Harsh Jadhav, Chief of Internal
Audit; Vicki Arruda, Human Resources Officer (Via Zoom); and Vijay Jagar, Information
Technology Officer.

PUBLIC INPUT
None

Action Items

INFORMATION ITEMS
1. Presentation and discussion of the Triennial Experience for years 2023-2025
and the economic and non-economic assumptions.

Segal Representatives presented the Triennial Experience for years 2023-2025 and
included the proposed economic and non-economic assumptions for use in
conducting the December 31, 2026 through December 31, 2028 annual valuations.
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TRUSTEE INPUT AND DIRECTION TO STAFF

None

FUTURE DISCUSSION ITEMS
October

e Discussion and possible motion to adopt the Triennial Experience for years 2023-2025.

ESTABLISHMENT OF NEXT MEETING DATE
The next meeting is scheduled for Thursday, October 15, 2026, at 11:00 a.m.

MEETING ADJOURNED
The meeting adjourned at 1:54 p.m.
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MINUTES OF SEPTEMBER 2, 2026 RETIREES COMMITTEE MEETING

To: Members of the Retirees Committee
From: Elizabeth Rogers, Chair
Subject: Summary of the September 2, 2026 Retirees Committee Meeting

Committee Chair Elizabeth Rogers called the September 2, 2026 Committee meeting to
order at 9:31 a.m.

ACERA TRUSTEES, SENIOR MANAGERS AND PRESENTING STAFF IN
ATTENDANCE

Committee members present were Elizabeth Rogers and Keith Carson. Also present were
Scott Ford, Vishal Thacker (attending in Henry Levy’s absence), and Ross Clippinger.
Kellie Simon, Tarrell Gamble, Ophelia Basgal and alternate member Kathy Foster joined
the meeting after roll call.

Staff present were Carlos Barrios, Assistant Chief Executive Officer; Satjit Dale, Assistant
Chief Executive Officer; Sandra Duefias-Cuevas, Benefits Manager (by Zoom); Mike Fara,
Communications Manager (by Zoom); Jessica Huffman, Benefits Manager; Harsh Jadhav,
Chief of Internal Audit; Vijay Jagar, Chief Technology Officer; Mario Martinez, Assistant
Retirement Benefits Manager; Dave Nelson, Chief Executive Officer; Jeff Rieger, Chief
Counsel; and Betty Tse, Chief Investment Officer (by Zoom).

PUBLIC INPUT

None.

ACTION ITEMS

None.

INFORMATION ITEMS

1. ACERA-Sponsored Medical Plans and Premiums for Plan Year 2027

Staff and the County of Alameda (County) provided information on the renewal of the
County’s medical plan contracts for the 2027 Plan Year. The County presented detailed
information regarding renewal rates and plan coverage for the Plan Year February 1, 2027
through January 31, 2028. The Kaiser Permanente early retiree rate will increase by 3.01%,
and the Kaiser Permanente Senior Advantage (KPSA) plan premium will remain
unchanged from the current plan rate. The UnitedHealthcare (UHC) Signature Value
premium will increase by 10.90%.
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In response to Trustee inquiries, Staff and Ava Lavender from Alameda County Human
Resources discussed the Kaiser Permanente and UnitedHealthcare rate caps, as well as
GLP-1 medications. Regarding a question about a potential SRBR policy update, staff
indicated that this could be reviewed as part of next year’s process.

2. Kaiser Permanente Medicare Health Plan Group Optional Over-the-
Counter Benefit Rider

Staff provided information on the optional Kaiser Permanente Medicare health plan
group over-the-counter benefit rider.

3. Communication Plan for the New Individual Plan Option

Staff reported on the communication plan for notifying the under-age-65 population
retirees in the service area of the new Individual Plan option.

TRUSTEE REMARKS

None.

FUTURE DISCUSSION ITEMS

* Presentation and Acceptance of SRBR Funding Report/Valuation
ESTABLISHMENT OF NEXT MEETING DATE

The next meeting is scheduled for October 7, 2026, at 9:30 a.m.
MEETING ADJOURNED

The meeting adjourned at 10:25 a.m.
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Operating Expenses Budget Summary for the period ended July 31, 2026
Member Services Expense is $39K under budget

The member services expense is currently under budget, primarily due to fewer cases in medical
disability review cases, disability Arbitration cases and timing of vendor invoicing.

Systems Expense is $7K under budget

The surplus in systems expense is primarily due to in-house execution of intrusion testing project
that reduced external costs and the timing of vendor invoicing.

Depreciation Expense is $11K under budget

Depreciation expense is under budget due to lower-than-anticipated cost for the post PGv3
implementation.

Board of Retirement is $113K under budget

The surplus is attributed to board compensation ($4K), board conferences & training ($60K),
board employer reimbursement ($53K), offset overage in board software maintenance & support
$4K.

Staffing Detail
Vacant positions as of July 31, 2026:

Department Position Qty Comments
Administration | Administrative Specialist 11 1 Vacant — currently budgeted for the year
Benefits Retirement Benefit Specialist 1 | Vacant — currently budgeted for the year
Benefits Retirement Technician 1 | Vacant — currently budgeted for the year
Investments Administrative Support Specialist 1 | Vacant — currently budgeted for the year

Total Positions 4
Attachments:

e Total Operating Expenses Summary
e Professional Fees — Year-to-Date — Actual vs. Budget
e Actual Operating Expenses comparison with last year
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ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
TOTAL OPERATING EXPENSES SUMMARY

Staffing

Staff Development

Professional Fees (NextPage)
Office Expense

Insurance

Member Services

Systems

Depreciation

Board of Retirement
Uncollectable Benefit Payments

Total Operating Expense

YEAR TO DATE - ACTUAL VS. BUDGET
July 31, 2026

Actual
Year-To-Date

Budget

Year-To-Date

YTD 2026
Variance Annual

(Under)/Over Budget

% Actual to
Annual Budget

$ 11131346 $ 11,661,120 $§  (529,774) $ 20,313,000 54.8%
136,146 157,180 (21,034) 290,000 46.9%
900,827 891,560 9,267 1,255,000 71.8%
245,701 291,940 (46,239) 497,000 49.4%
381,867 376,520 5,347 658,000 58.0%
312,831 351,730 (38,899) 720,000 43.4%
772,542 779,910 (7,368) 1,379,000 56.0%
1,173,713 1,185,450 (11,737) 2,079,000 56.5%
277,573 390,340 (112,767) 658,000 42.2%

. - - 25,000 0.0%

$ 15,332,546 $ 16,085750 $  (753,204) $ 27,874,000 55.0%
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