
   

 

 

 

 

 

Alameda County Employees’ Retirement Association 

BOARD OF RETIREMENT 

OPERATIONS COMMITTEE/BOARD MEETING 

NOTICE and AGENDA 
 

THIS MEETING WILL BE CONDUCTED VIA TELECONFERENCE PER GOV’T CODE § 54953(e) 

 

ACERA MISSION: 
 

To provide ACERA members and employers with flexible, cost-effective, participant-oriented 

benefits through prudent investment management and superior member services. 

 

Wednesday, August 3, 2022 

9:30 a.m. 

 

ZOOM INSTRUCTIONS 

 

COMMITTEE MEMBERS 

 
The public can view the Teleconference 

and comment via audio during the 

meeting. To join this Teleconference, 

please click on the link below. 

https://zoom.us/join 

Call-In Number: 1 699 900 6833 

Meeting ID:  879 6337 8479  

Password: 699406 

For help joining a Zoom meeting, see: 

https://support.zoom.us/hc/en-

us/articles/201362193 

OPHELIA BASGAL, CHAIR APPOINTED 

  

KELLIE SIMON, VICE CHAIR ELECTED GENERAL 

  

KEITH CARSON APPOINTED 

  

HENRY LEVY TREASURER 

  

GEORGE WOOD ELECTED GENERAL 

  

 
This is a meeting of the Operations Committee if a quorum of the Operations Committee attends, and it is a meeting 

of the Board if a quorum of the Board attends. This is a joint meeting of the Operations Committee and the Board 

if a quorum of each attends. 

 

The order of agenda items is subject to change without notice. Board and Committee agendas and minutes, and all 

documents distributed to the Board or a Committee in connection with a public meeting (unless exempt from 

disclosure), are available online at www.acera.org. 

 

Note regarding public comments:  Public comments are limited to four (4) minutes per person in total. 

 

Note regarding accommodations:  The Board of Retirement will provide reasonable accommodations for persons 

with special needs of accessibility who plan to attend Board meetings.  Please contact ACERA at (510) 628-3000 

to arrange for accommodation. 

https://us02web.zoom.us/j/82923234360?pwd=ZVF5UzBocWNtdFcxb3dzMHdLNWgrZz09
https://us02web.zoom.us/j/82923234360?pwd=ZVF5UzBocWNtdFcxb3dzMHdLNWgrZz09
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
http://www.acera.org/
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Call to Order: 9:30 a.m. 

 

Roll Call 

 

Public Input (Time Limit: 4 minutes per speaker) 
 

 

Action Items:  Matters for Discussion and Possible Motion by the Committee 

None 

  

Information Items:  These items are not presented for Committee action but 

consist of status updates and cyclical reports 

 

1. Operating Expenses as of 06/30/2022 

-Erica Haywood 

 

2. Quarterly Financial Statements as of 06/30/2022 

-Erica Haywood 

 

3. Quarterly Cash Forecast Report  

-Erica Haywood 

 

4. Board Member Conference Expense Report as of 06/30/2022 

-Erica Haywood  

 

5. Senior Manager Conference and Training Expense Report as of 06/30/2022 

 

-Erica Haywood  

6. Mid-Year review of 2022 ACERA Operating Expense Budget 

 

-Erica Haywood 

7.  Findings to increase voter turnout for Board of Retirement Election 

-Lisa Johnson 

 

 

Trustee Remarks 
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Future Discussion Items 

September (Presented at Board Meeting) 

 Operating Expenses as of 07/31/22 

 

October 

 Operating Expenses as of 08/31/22 

 2022 Board Elections Update 

 Statement of Reserves as of 06/30/2022 

 

 

Establishment of Next Meeting Date 

October 5, 2022, at 9:30 a.m. 

 

Adjournment 



































































ELECTION 
PARTICIPATION
2022



Historical 
Voter Turn Out

• Highest participation was in 2010

• 2nd highest participation was in 2016

• 3rd highest participation was in 2012

Note: 2015 election had only one candidate



Prior Years Election Outreach

•Notice of Election sent to Departments for posting

•Email Blast to all Employers
• Notice of Election was posted on Employer 
Websites
• Reminder to Vote blast sent mid-November and 
mid-December

•ACERA website
•Post Notice of Election

•Newsletter was mailed to all members eligible to vote



Additional Planned Election Outreach



Communication Methods

 ACERA Website links to informational videos and eye-catching flyers.

 High Visibility Flyers at Employer Sites - A series of flyers provided to Employer 
offices for visibility – include candidate photos when available.

 New Content on announcements – to include links to videos and flyers on member 
announcement emails via employers.

 Ballot Replacement QR Code on flyers, to pop up ROV contact information helping to 
guide members to ROV’s information on how to obtain a replacement ballot if needed.



Communication Tools

 Eye-catching Postcards and Flyers

 Short informational videos on Board Function/Importance

 Meet the candidate recorded videos and Zoom session (in a way that remains 
compliant with election campaign restriction stipulations)



Communications Timing

 More frequent and time-targeted Employer announcements  

 Flyer call to action should evolve to match the stage of the election schedule



Raise Ongoing Awareness

 Create an information module for onboarding new employees

 Leverage Mid-career webinar as opportunity to educate active employees



PARTICIPATION AWARENESS GOALS
• Increase member awareness of voting timelines

• Increase member awareness of the role of the ACERA Board of Trustees

• Help members understand the value of voting through out their career

• Improve voter participation to pre pandemic levels
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