










































































































































































 

ACERA BUSINESS  
PLANNING PROJECTS UPDATE 



MARCH 2026 - BUSINESS PLANNING PROJECTS UPDATE 

1. CEM Benchmarking 
Goal 3 (Completion Goal - December 1, 2026) 

This project will review administrative benchmarking process and tools available to help measure, 
compare and guide assessment of our pension administration costs, resource levels and the value 
of service we provide to our members. The Benchmarking process provides peer Intelligence and 
information sharing with objective actionable benchmarking across pension fund activities such 
as emerging trends in the pension market, customer journeys, digital services, self-service, service 
to Employers, and Staffing Service Models. 

2. General Ledger System - New Product Implementation 
Goal 3 (Completion Goal - September 30, 2026) 

The General Ledger system will be updated with a new product, Microsoft Dynamic 365 Business 
Central. The goals of the project are to maintain vendor support, enhance real-time reporting 
capabilities, introduce a more intuitive, user-friendly interface, streamline system updates and 
security management and provide enhanced control and view of cash flow. 

3. Information Risk Management Framework 
Goal 3 (Completion Goal - December 1, 2026) 

This initiative involves planning and implementing a structured process to capture and protect 
institutional knowledge, support consistency in resource material management and keep our 
systems and data secure. Some of the work of the project will help raise staff awareness on 
evolving information security risks and responsibilities and also create a process to manage 
policies, standards and procedures for critical processes. 

4. Improving Member Experience 
Goal 4 (Completion Goal - September 30, 2026) 

This is a research and development project to explore how retirement systems elevate the 
member experience in a transformational way. During this phase of the project we will be 
reviewing the areas of digital member experience satisfaction; member privacy protection; 
expedient member service delivery and seamless interactive member portal navigation. 

5. Agencywide New Employee Training-Cross Training Plan - 2026 Deliverables 
Goal 2 & 3 (Completion Goal - December 1,2026) 

We will begin work to create a career development framework for cross-training to strengthen 
ACERA's workforce to build more comprehensive skill sets across all units, enhance employee 
growth and engagement and continue to build business resilience at ACERA. 
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6. HR Workflow Product Selection 
Goal 3 (Completion Goal - October 15, 2026) 

The initiative centers on assessment and selection of a Cloud-Based HR tool to optimize and 
scale storage and availability of information; also bringing efficiency to onboarding and building 
HR file disaster recovery resilience. 

7. ADA Compliance 
Goal 4 (Completion Goal - October 31, 2026) 

This project is to ensure accessibility for all web users by meeting ADA and WCAG 2.1 AA 
standards across public-facing and internal web-based systems. The benefits include updating 
digital experiences and workforce readiness. 

8. Investment Committee Meeting (ICM) Optimization Process 
Goal 4 (Completion Goal - October 31, 2026) 

The primary goals of this initiative are Streamlining access, enhancing reporting, and aligning 
best practices to foster excellent trustee experience. The project will utilize a feedback loop to 
help achieve the optimization goals. 
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