Alameda County Employees’ Retirement Association
BOARD OF RETIREMENT

OPERATIONS COMMITTEE/BOARD MEETING
NOTICE and AGENDA

ACERA MISSION:

To provide ACERA members and employers with flexible, cost-effective, participant-oriented
benefits through prudent investment management and superior member services.

Wednesday, February 6, 2019

9:30 a.m.
LOCATION COMMITTEE MEMBERS
OPHELIA BASGAL, CHAIR APPOINTED
ACERA
C.G. “BUD” QUIST BOARD ROOM DALE AMARAL, VICE CHAIR ELECTED SAFETY
475 14™ STREET, 10™ FLOOR
OAKLAND, CALIFORNIA 94612-1900 |17 KOPPENHAVER ELECTED RETIRED
MAIN LINE: 510.628.3000
FAX: 510.268.9574 ELIZABETH ROGERS ELECTED GENERAL
GEORGE WOOD ELECTED GENERAL

Should a quorum of the Board attend this meeting, this meeting shall be deemed a joint meeting of the Board and
Committee.

The order of agenda items is subject to change without notice. Board and Committee agendas and minutes are
available online at www.acera.org.

Note regarding public comments: Public comments are limited to four (4) minutes per person in total.

Note regarding accommodations: The Board of Retirement will provide reasonable accommodations for persons
with special needs of accessibility who plan to attend Board meetings. Please contact ACERA at (510) 628-3000 to
arrange for accommodation.


http://www.acera.org/

OPERATIONS COMMITTEE/BOARD MEETING

NOTICE and AGENDA, Page 2 of 3 — Wednesday, February 6, 2019

Call to Order: 9:30 a.m.

Action Items: Matters for Discussion and Possible Motion by the Committee

1.

Adoption of New Pay Item — Pay Code 42J for County
Discussion and possible motion to approve a New Pay Item — Pay Code 42J for Alameda
County.

— Sandra Duefias-Cuevas

Recommendation:

Staff recommends that the Operations Committee recommend to the Board of Retirement
that the Board designate Pay Item 42)J — Lead Resp. — Child Suppt Atty (Lead
Responsibilities — Child Support Attorney) as compensation earnable for Tier 1, 2, and 3
legacy members, based on Government Code Section 31461; however; not pensionable
compensation for Tier 4 PEPRA members, based on Government Code Section 7522.34.

Information Items: These items are not presented to Committee for action but consist of

status updates, presentations and cyclical reports

1.

Un-Audited Financial Statements as of December 31, 2018
Report on ACERA’s financial statements year-end 2018

- Margo Allen
Operating Expenses as of December 31, 2018
Report on the status of ACERA’s budget vs. actual year-end 2018

- Margo Allen
Actual Cash and Forecast Report as of December 31, 2018
Report on the cash forecast methodology year-end 2018

- Margo Allen
Board Member Conference Expense Report as of December 31, 2018
Report on Board Members’ conference expenses year-end 2018

- Margo Allen

Senior Manager Conference and Training Expense Report as of December 31, 2018
Report on Senior Managers’ conference and training expenses year-end 2018
- Margo Allen

Proposed 2019 Operations Committee Work Plan
Presentation of the proposed 2019 Operations Committee work plan.
- Margo Allen




OPERATIONS COMMITTEE/BOARD MEETING

NOTICE and AGENDA, Page 3 of 3 — Wednesday, February 6, 2019

7. Call Center Report
Quarterly report on the Call Center
- Ismael Pina

8. Quarterly Report on Member Underpayments and Overpayments
Quarterly report on underpayments and overpayments of member contributions and
benefits.
- Sandra Duefias-Cuevas

Future Discussion Items

Trustee Remarks

Public Input

Establishment of Next Meeting Date

April 3, 2019, at 9:30 a.m. ??

Adjournment
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MEMORANDUM TO THE OPERATIONS COMMITTEE

DATE: February 6, 2019

TO: Members of the Operations Committee

FROM: Sandra Duefias-Cuevas, Benefits Manage: /Ab
SUBJECT: Adoption of New Pay Item — Pay Code 42J for County

Attached is a request from Dawn Duffy, of the Auditor-Controller Agency, with the County of
Alameda (County) to review a new pay item to determine whether it meets the criteria of
compensation earnable and pensionable compensation.

The pay item is Lead Resp. — Child Suppt Atty (Lead Responsibilities — Child Support Attorney),
code 42J. The Board of Supervisors of the County of Alameda approved the Alameda County
Salary Ordinance Section 3-21.97 to state; Effective December 30, 2018, not to exceed one (1)
employee in Job Code 3153, when assigned lead responsibilities over other Child Support
Attorneys, in support of the Supervising Attorney within the Department of Child Support
Services, shall be compensated an additional five percent (5%) of the base pay. The County has
provided all required information for this item.

This pay item will be considered compensation earnable for Tier 1, 2, and 3 legacy members, based
on Government Code Section 31461. Because this pay item applies to one member in the
classification mentioned above, it will not be considered pensionable compensation for Tier 4
PEPRA members, based on Government Code Section 7522.34 (see attached Government Code
Sections).

Recommendation:

Staff recommends that the Operations Committee recommend to the Board of Retirement that the
Board designate Pay Item 42J — Lead Resp. — Child Suppt Atty (Lead Responsibilities — Child
Support Attorney) as compensation earnable for Tier 1, 2, and 3 legacy members, based on
Government Code Section 31461; however, not pensionable compensation for Tier 4 PEPRA
members, based on Government Code Section 7522.34.

Attachments



ALAMEDA COUNTY
AUDITOR-CONTROLLER AGENCY

STEVE MANNING
AUDITOR-CONTROLLER/CLERK-RECORDER

REQUEST FOR ACERA’S REVIEW OF A NEW PAY ITEM/CODE

Employer Name: County of Alameda

Date of Request 1/8/19

Employer Department Submitting the Request Auditor-Controller’s Agency

Contact Person/Employer (include title/position) Dawn Duffy

Contact Person Telephone incl area code (510)272-6383

Contact Person Email address dawn.duffy(@acgov.org

Pay Item Name (and code Number) 42J Lead Resp.-Child Suppt Atty
Pay Item Effective Date per authorization: 12/30/18

State if additional documentation is attached Yes

NOTE: The following information is required before ACERA can review and respond to the request. To meet ACERA’s
requirements, please provide substantive responses below or on a separate paper and return , with this form, all of the supporting
documentation prior to issuing (paying) the pay item to any employee who is an ACERA member.

1. State the job classification of employees eligible for the pay item (i.e. Job Code 0499-Nurse Practitioners Il may receive this
pay item)

RESPONSE #1: Job Code 3153PA, Child Support Attorney IV
2. State employment status of employees eligible to receive the pay item (i.e. full time employees, part time employees)
RESPONSE #2: Full Time

3. State the number of members or employees who are eligible to receive the pay item (i.e. all members or employees in a job
classification eligible to receive the pay item, or “not to exceed one employee™)

RESPONSE #3: One

4. State whether pay item is for overtime or regular base pay

RESPONSE #4: Regular base pay

5. State whether pay item is calculated as a fixed amount or percentage of the base pay
RESPONSE #5: percentage

6. State whether the pay item is paid one time (i.e. incentive pay, referral pay, bonus, award)

RESPONSE #6: No

Central Collections Division Office of the Auditor-Controtler Clerk-Recorder’s Office
1221 Oak St., Rm. 220 Melissa Wilk, Chief Deputy Auditor 1106 Madison St., I* Floor
QOakland, CA 94612 1221 Qak St., Rm. 249 Qakland, CA 94607
Tel: (510) 208-9900 Qakland, CA 94612 Tel: (510) 272-6362
Fax: (510)208-9932 Tel: (510) 272-6565 Fax: (510) 208-9858

Fax: (510) 272-6502



ALAMEDA COUNTY
AUDITOR-CONTROLLER AGENCY

STEVE MANNING
AUDITOR-CONTROLLER/CLERK-RECORDER

7. State whether the pay item is an ad hoc payment (i.e, stipend, payment for attending a meeting during the working hours,
payment for attending a meeting during non-working hours)

RESPONSE #7: No

8. State whether the pay item is a reimbursement (i.e., car allowance, housing allowance, uniform allowance, mileage payment,
cell phone allowance)

RESPONSE #8: No

9. State regular working hours of the employees who will receive the pay item ( i.e., 37.5 hour workweek employees, 40 hour
workweek employees)

RESPONSE #9: 40 hour workweek

10. State whether pay item is for work performed outside of the regular workweek (i.e., payment for work or services performed
outside of the employee’s 37.5 hour workweek, or outside the employee’s 40 hour workweek)

RESPONSE #10: No

11. State whether the pay item if for deferred compensation

RESPONSE #11: No

12. State whether the pay item is for retro payments

RESPONSE #12: No

13. State whether the pay item is for accrued unused leaves (i.c., sick leave, annual leave, floating holiday, vacation, comp time)
RESPONSE #13: No

14. State whether the payment is compensation that had previously been provided in kind to the member by the employer or
paid directly by the employer to a third party other than the retirement system for the benefit of the member or employee

RESPONSE #14: No

15. State whether the payment is severance or other payment in connection with or in anticipation of a separation from
employment (and state if this payment is made while employee is working)

RESPONSE #15: No

16. State whether the pay item is paid in one lump sum or biweekly (or over some other time period-monthly, quarterly,
annually)

Central Collections Division Office of the Auditor-Controller Clerk-Recorder’s Office
1221 Qak St., Rm. 220 Melissa Wilk, Chief Deputy Auditor 1106 Madison St., 1* Floor
QOakland, CA 94612 1221 Qak St., Rm. 249 QOakland, CA 94607
Tel: (510) 208-9900 Qakland, CA 94612 Tel: (510) 272-6362
Fax: (510)208-9932 Tel: (510) 272-6565 Fax: (510) 208-9858

Fax: (510) 272-6502



ALAMEDA COUNTY
AUDITOR-CONTROLLER AGENCY

STEVE MANNING
AUDITOR-CONTROLLER/CLERK-RECORDER

RESPONSE #16: Biweekly

17. State the basis for eligibility for the pay item (i.e., certification of completion of training program conducted by an
accredited university, or employee assigned as supervisor of badge distribution)

RESPONSE #17:

Person occupying position under Job Code 3153PA, Child Support Attorney IV, shall be compensated an additional 5
percent when assigned lead responsibilities over other Child Support Attorneys.

Additional Information:

Per Salary Ordinance Section 3-21.97 (copy attached).

Article 3, Section 3-21 of the County of Alameda Salary Ordinance is hereby amended by the addition thereto of the following
footnote, to be effective on December 30, 2018.

3-2197 Effective December 30, 2018, not to exceed one (1) employee in Job Code 3153, when assigned lead responsibilities

ovez_oﬁef Child Support Attorneys, in support of the Superviging Attomey within the Department of Child Support
Services, shall be compensated an additional five percent (5%) of the base pay.

Central Collections Division Office of the Auditor-Controller Clerk-Recorder’s Office
1221 Oak St., Rm. 220 Melissa Wilk, Chief Deputy Auditor 1106 Madison St., I* Floor
Qakland, CA 94612 1221 Qak St., Rm. 249 Oakland, CA 94607
Tel: (510) 208-9900 Oakland, CA 94612 Tel: (510) 272-6362
Fax: (510)208-9932 Tel: (510) 272-6565 Fax: (510) 208-9858

Fax: (510) 272-6502
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Lakeside Plaza Building

Oakland, CA 94612-4305
TDD: (510) 272-3703
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Honorable Board of Supervisors
Administration Building
Oakland, CA 94612
Subject: Salary Ordinance Amendments
Dear Board Members:

Recommendations:

Adopt the following Salary Ordinance amendments:

1. Adjust the salary range for Job Code 5788SM (Director, Emergency Medical Services); Job Code 5789SM (Deputy
Director, Emergency Medical Services); Job Code 5791SM (Supervising Emergency Medical Services Coordinator); and
Job Code 5786PA (Emergency Medical Services Coordinator) to address recruitment and intemal alignment;

Adjust the salary range for Job Code 4203SM (Library Assistant Manager) to address intemal alignment;

Estabiish & footnote for one (1) position of Job Code 3153PA (Child Support Attorney 1V) in the Department of Child
Support Services; and

4. Reinstate the language of Section 3-17.53 effective November 7, 2017.

R A

Discussion/Findings:

As a result of a Sideletter of Agreement between the Alameda County Management Employees Association (General Government
Unit) and the County of Alameda, staff completed a study of two (2) Health Care Services Agency classifications: 1) Director,
Emergency Medical Services and 2) Emergency Medical Services Coordinator. The study included data analysis of a market salary
survey results, recruitment history, and interal alignment. Based on the results of the study, staff recommends a special salary
adjustment for both classifications. Moreover, because the special salary adjustments have a direct impact to two additional
classifications that are part of the reporting structure, i.e., Deputy Director, Emergency Medical Services and Supervising Emergency
Medical Services Coordinator, staff also conducted a comprehensive review and evaluation of the impact of the special salary
adjustments and further recommends a salary adjustment for the Deputy Director, Emergency Medical Services and Supervising
Emergency Medical Services Coordinator classifications to ensure intemal equity and alignment.

At the request of the Library Department, staff completed a study of the Job Code 42035M (Library Assistant Manager) classification,
including data analysis of a market salary survey results and intemal alignment, and recommends a special salary adjustment for this
classification.

Also, at the request of the Department of Child Support Services to assign one (1) position of Job Code 3153PA (Child Support
Attorney IV) lead responsibilities over other Child Support Attomeys, in support of the Supervising Child Support Attorney within
the Department, staff recommends establishing an additional five percent (5%) compensation for the added scope anid level of
responsibility of the lead attorney role.

On October 23, 2018, your Board approved the renumbering of Section 3-17.50 (as approved on November 7, 2017) to Section 3-
17.83. Staff subsequently identified an administrative emor that resulted in the inadvertent omission of the previously-approved
section. To correct this eror, we respectfully request to reinstate the language of Section 3-17-53 in its entirety as approved by your
Board on November 7, 2017, to ensure that the compensation of position job code 0057 (SHERIFF) for the years of 2019-2022
remains as previously approved by your Board.

1401 Lakeside Drive, Suite 200

November 8, 2018 = PZX/&C% lZ«Azf / 4



Honorable Board of Supervisors
Agenda of December 4, 2018
Page2

Financing:

Funds are available inthe 2018-2019 Approved Budget and will be included in future years' requested budgets to cover the cost
resulting fromthese actions, as applicable,

Vision 2026 Goal:

The Salary Ordinance amendments meetthe 10x goal pathways of Employment for All insupport of our shared vision ofa
Prosperous and Vibrant Economy

Very truly yours
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Ce CAO
Audior-Controller
County Counsel
Director of Health Care Services
Counly Library
Director of Child Support Services
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DONNA ZIEGLER, County Counsel
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Mary Ellyn Gormley, &4sistant Cou
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AN ORDINANCE AMENDING
CERTAIN PROVISIONS OF THE 2018 - 2019
COUNTY OF ALAMEDA SALARY ORDINANCE

The Board of Supervisors of the County of Alameda ordains as follows:

SECTION |

Article 1, Section 1-2, Subsection 1-2.2 of the County of Alameda Salary Ordinance is hereby amended to specify the following
salary rates, to be effective on December 30, 2018.

Job Code Title STEP01 STEP02 STEP03 STEPO04 STEPO5
5788 SM  Director, Emergency Medical Services 5081.60 533600 5607.20 5879.20 6176.80
Deputy Director, Emergency Medical
5789 SM Services 4627.20 5617.60
Supervising Emergency Medical Services
5791 SM Coordinator 4300.80 5343.20
5786 PA  Emergency Medical Services Coordinator  4218.40 5042.40
4203 SM  Library Assistant Manager 2896.00 303440 317280 335520  3508.00

SECTION Il

Article 3, Section 3-21 of the County of Alameda Salary Ordinance is hereby amended by the addition thereto of the following
footnote, to be effective on December 30, 2018. :

3-21.97 Effective December 30, 201 8, not to exceed one (1) employee in Job Code 3153, when assigned lead responsibilities
\,_, 3 0 Overother Child Support Attoreys, in support of the Supervising Attomey within the Department of Child Support
SR ALge Services, shall be compensated an additional five percent (5%) of the base pay.

o
E

SECTION llI

Article 3, Section 3-17 of the County of Alameda Salary Ordinance is hereby amended to read as follows:

3-17.53 - The person occupying the position under job code 0057 (SHERIFF} shall receive biweekly compensation as follows:
$9,892.80 effective January 1, 2019 and on or about January 1, 2020, and on or about January 1, 2021, and on or about January
1, 2022, the salary shall be increased by the same general cost of living percentage increase received by the majority of the County
of Alameda Board-appointed department heads during the 12 months immediately preceding the date of each increase, said
percentages to be calculated by the County Administrator and Human Resource Services Director.

Effective January 1, 2019, contribution towards health premiums, deductible amounts and/or co-pays shall be consistent with
those of the unrepresented executive management for each year of the plan years 2019 through 2022.

Effective January 1, 2019, the flexible spending plan shall be consistent with the plan of the unrepresented executive management
for each of the plan years 2019 through 2022.



Gov. Code Sec. 31461. (a) "Compensation earnable" by a member means the average compensation as
determined by the board, for the period under consideration upon the basis of the average number of days
ordinarily worked by persons in the same grade or class of positions during the period, and at the same rate of
pay. The computation for any absence shall be based on the compensation of the position held by the member at
the beginning of the absence. Compensation, as defined in Section 31460, that has been deferred shall be
deemed "compensation earnable" when earned, rather than when paid.

(b) "Compensation earnable" does not include, in any case, the
following:

(1) Any compensation determined by the board to have been paid to enhance a member's retirement benefit
under that system. That compensation may include:

(A) Compensation that had previously been provided in kind to the member by the employer or paid directly
by the employer to a third party other than the retirement system for the benefit of the member, and which was
converted to and received by the member in the form of a cash payment in the final average salary period.

(B) Any one-time or ad hoc payment made to a member, but not to all similarly situated members in the
member's grade or class.

(C) Any payment that is made solely due to the termination of the member's employment, but is received by
the member while employed, except those payments that do not exceed what is earned in each 12-month period
during the final average salary period regardless of when reported or paid.

(2) Payments for unused vacation, annual leave, personal leave, sick leave, or compensatory time off, however
denominated, whether paid in a lump sum or otherwise, in an amount that exceeds that which may be earned in
each 12-month period during the final average salary period, regardless of when reported or paid.

(3) Payments for additional services rendered outside of normal working hours, whether paid in a lump sum or
otherwise.

(4) Payments made at the termination of employment, except those payments that do not exceed what is
earned in each 12-month period during the final average salary period, regardless of when reported or paid.

Gov. Code Sec. 7522.34. (a) "Pensionable compensation" of a new member of any public retirement system
means the normal monthly rate of pay or base pay of the member paid in cash to similarly situated members of
the same group or class of employment for services rendered on a full-time basis during normal working hours,
pursuant to publicly available pay schedules.

(b) Compensation that has been deferred shall be deemed pensionable compensation when earned rather than
when paid.

(c) "Pensionable compensation" does not include the following:

(1) Any compensation determined by the board to have been paid to increase a member's retirement benefit
under that system.

(2) Compensation that had previously been provided in kind to the member by the employer or paid directly
by the employer to a third party other than the retirement system for the benefit of the member and which was
converted to and received by the member in the form of a cash payment.

(3) Any one-time or ad hoc payments made to a member.

(4) Severance or any other payment that is granted or awarded to a member in connection with or in
anticipation of a separation from employment, but is received by the member while employed.

(5) Payments for unused vacation, annual leave, personal leave, sick leave, or compensatory time off, however
denominated, whether paid in a lump sum or otherwise, regardless of when reported or paid.

(6) Payments for additional services rendered outside of normal working hours, whether paid in a lump sum or
otherwise.

(7) Any employer-provided allowance, reimbursement, or payment, including, but not limited to, one made for
housing, vehicle, or uniforms.

(8) Compensation for overtime work, other than as defined in Section 207(k) of Title 29 of the United States
Code.

(9) Employer contributions to deferred compensation or defined contribution plans.

(10) Any bonus paid in addition to the compensation described in subdivision (a).

(11) Any other form of compensation a public retirement board determines is inconsistent with the
requirements of subdivision (a).

(12) Any other form of compensation a public retirement board determines should not be pensionable
compensation.



MEMORANDUM TO THE OPERATIONS COMMITTEE

DATE: February 6, 2019
TO: Members of the Operations Committee
FROM: Margo Allen, Fiscal Services Officer QB/

SUBJECT: December 31, 2018, Unaudited Financial Statements

Executive Summary

Attached for review and discussion is the unaudited financial statements for the year ended
December 31, 2018.

The Fiduciary Net Position Held in Trust and the Change in Fiduciary Net Position compared to
the same time in 2017 decreased by $520 million.

Financial Highlights
e Net Position Restricted (Held in Trust for Benefits), as reported on the Statement of
Fiduciary Net Position totaled $7.59 billion. Total Receivables decreased by $8 million,
Investments at fair value decreased by $523 million, Cash decreased by $16 million and
Total Liabilities without Security Lending Liability decreased by $27 million.

e The year-over-year Change in Net Position decreased by $520 million. This is due to
decrease in additions of $1,636 million and increase in deductions of $30 million as
explained below:

o Total Additions year-over-year decreased by $1,636 million. This includes, increase
in contributions of $28 million, and decrease in investments of $1,664 million.

o Total Deductions year-over-year increased by $30 million. The amount is attributable
to the growth in payments of service retirement, disability benefits, retiree health
programs and administrative expenses.



ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION

STATEMENT OF FIDUCIARY NET POSITION

Year-To-Date
2017

17,130,210
406,876,406

14,212,011
16,830,367
9,858,317
341,140
803,016
666,144
198,762

As of 12/31/2018
MR 2012
Year-To-Date
2018

ASSETS
Cash (Note 1) 1,573,133
Securities Lending Cash Collateral (Note 2) 183,002,987
Receivables:

Contributions (Note 3) 17,416,051

Investment Receivables (Note 4a) 15,986,252

Unsettled Trades - Investments Sold 1,202,614

Futures Contracts - Equity Index (Note 5a) 0

Equity Index Swaps (Note 6a) 0

Foreign Exchange Contracts (Note 7a) 100,999

Other Receivables (Note 8) 107,881

Total Receivables 34,813,798
Prepaid Expenses 1,297,522
Total Current Assets 220,687,441

Investments - at Fair Value:

Short-Term Investments (Note 9) 159,672,681

Domestic Equity 499,759,246

Domestic Equity Commingled Funds
International Equity
International Equity Commingled Funds (Note 10)
Domestic Fixed Income
International Fixed Income
International Fixed Income - Commingled Funds (Note 11)
Real Estate - Separate Properties (Note 12)
Real Estate - Commingled Funds (Note 13)
Real Assets
Absolute Return (Note 14a)
Private Equity (Note 14b)
Total Investments

Capital Assets at Cost (Net of Accumulated
Depreciation or Amortization) (Note 15)

Total Assets

LIABILITIES

Securities Lending Liability (Note 2)

Unsettled Trades - Investments Purchased
Investment-Related Payables (Note 4b)

Futures Contracts - Equity index (Note 5b)

Equity Index Swaps (Note 6b)

FForeign Exchange Contracts (Note 7b)

Accrued Administration Expenses (Note 16)
Members Benefits & Refunds Payable (Note 17a)
Retirement Payroll Deductions Payable (Note 17b)

Total Liabilities

Net Position
Restricted - Held in Trust for Benefits
Total Net Position

1,717,776,383
1,502,436,172
427,396,358
930,749,832
137,245,365
135,450,207
69,120,972
492,121,170
293,197,570
696,825,066
522,443,189

42,909,756
847,774

467,764,146

210,167,993
1,547,411,912
1,082,242,115
1,915,467,697

560,458,927

953,510,557

136,735,333

141,106,529

66,537,723

445,602,018

301,579,271

302,483,421

443,631,063

7,584,194,210

8,106,934,559

1,485,300 1,604,962
7,806,366,951 8,576,303,667
183,002,987 406,876,406
6,582,740 37,552,263
12,363,273 12,594,238
1,153,223 230,781
239,345 0
3,651,400 467,537
2,259,348 2,495,061
4,150,965 3,473,003
362,685 514,822
213,765,965 464,204,111
7,592,600,985 8,112,099,556
7,592,600,985 8,112,099,556

1/29/2019
11:29 AM



ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

For the Twelve Months Ending 12/31/2018

ADDITIONS

Contributions: (Note 18)
Members
Employers
Total Contributions

From Investment Activities:
Net Appreciation in Fair Value of Investments
Interest
Dividends
Real Estate - Net
Private Equity and Alternatives
Brokers Commissions - Directed Brokerage
Sub-Total of Dividends, Interest, Other Investment Income
(Note 19)
Total Income from Investment Activities
Total Investment Expenses (Note 20)
Net Income from Investment Activities (Note 21)

From Securities Lending Activities:
Securities Lending Income
Securities Lending Expenses

Net Income from Securities Lending Activities (Note 22)
Total Net Investment Income

Miscellaneous Income (Note 23)
Total Additions

DEDUCTIONS

Benefits:
Service Retirement and Disability Benefits {Note 24)
Death Benefits (Note 25)
Suppiemental Cost of Living Allowance
Retiree Healthcare Program

Total Benefit Payments
Member Refunds

Administration: (Note 26)
Administrative Expenses
Actuarial Expenses
Business Continuity Expenses
Legal Expenses
Technology Expenses
401(h) Expenses

Total Administration

Total Deductions

Net Increase(Decrease)

Net Position Held in Trust for Benefits:
Net Position - January 1

Net Position - December 31

MR 2012

Year-To-Date Year-To-Date
2018 2017
94,735,673 89,325,824
269,678,352 247,063,550
364,414,026 336,389,374
(417,757,336) 1,231,437,848
48,433,720 41,136,648
67,385,237 70,620,918
22,526,196 22,243,819
(21,075,127) (1,803,072)
80,164 126,099
117,350,191 132,324,412

(300,407, 145)
(57,501,901)

1,363,762,260
(57,920,416)

(357,909,046) 1,305,841,844
7,055,998 5,898,693
(5,202,570) (3,507,971)
1,853,428 2,390,722
(356,055,618) 1,308,232,566
1,426,181 864,317
9,784,588 1,645,486,258
459,141,978 433,464,465
2,957,440 2,699,945
1,134,613 1,231,500
40,878,670 37,903,590
504,112,701 475,299,500
8,709,150 7,892,706
11,770,992 11,084,539
356,909 478,719
590,639 398,987
1,575,856 1,610,846
942,413 998,087
1,224,500 1,203,500
16,461,309 15,774,678
529,283,160 498,966,883
(519,498,571) 1,146,519,374
8,112,099,556 6,965,580,182
7,592,600,985 8,112,099,556

1/29/2019
11:30 AM



ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS
As of December 31, 2018

Basis of Accounting

ACERA follows the accounting principles and reporting guidelines set forth by the Government
Accounting Standards Board (GASB). ACERA’s financial statements are prepared on the accrual basis
of accounting.

(Note 1)
Cash - $1.57 million

Cash balance is the sum of the funds in the Wells Fargo Bank operating accounts. The decrease of
$15.56 million from $17.13 million for December 3 1, 2017, is due to the timing difference between
receipt of contributions and the transfer of funds to retiree payroll and investments.

(Note 2)
Securities Lending Cash Collateral - $183.00 million

Cash collateral of $183.00 million and $406.88 million was held by ACERA related to securities on loan
as of December 31, 2018, and December 31, 2017, respectively. This amount is reported as an asset
with a corresponding liability for the same amount in compliance with the GASB Statement No. 28.

(Note 3)

Contributions Receivables - $17.42 million

The receivable balances of December 31, 2018, increased approximately $3.21 million from $14.21
million in December 31, 2017. This is primarily due to the increase in employer and member
contribution rates.

(Note 4a)

Investment Receivables - $15.99 million
The investment receivables balance as of December 31 , 2018, decreased by $0.84 million from $14.21
million for December 31, 2017. This decrease is due mainly to lower stock dividends receivables.

(Note 4b)
Investment-Related Payables - $12.36 million

The investment related payables balance as of December 31, 2018, decreased by $0.23 million from
$12.59 million for December 31, 2017. The decrease is due to investment management fee payments.

(Note 5a)

Future Contracts — Equity Index — Receivable - None
The receivable represents unrealized gains on open future contracts. The total unrealized gain as of
December 31, 2018 was none and total unrealized gains as of December 31, 2017 were $0.34 million.

(Note 5b)
Future Contracts — Equity Index — Liability - 81.15 million

The liability represents the unrealized losses on open future contracts. The total unrealized losses as of
December 31, 2018, and December 31, 2017, were $1.15 million and $0.23 million, respectively.




ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS
As of December 31, 2018

(Note 6)

Equity Index Swaps — Receivables - None and Payables - $0.24 million

6a. The receivable represents the amount to be received from the counterparties of the equity index
swaps. As of December 31, 2018, and December 31, 2017, the amount to be received from equity index
swap counterparties were none and $0.80 million, respectively.

6b. The liability represents the amount owed, but not yet paid, to the counterparties of equity index
swaps. As of December 31, 2018, and December 31, 2017, payables to equity index swap
counterparties were $0.24 million and none, respectively.

(Note 7)

Foreign Exchange Contracts — Receivable 30.10 million and Liability $3.65 million

7a. Foreign exchange (FX) contracts include currency forward contracts and spot contracts. As of
December 31, 2018, and December 31, 2017, unrealized gains on FX contracts were $0.10 million and
$0.67 million, respectively. The $0.57 million decrease is due to valuation of contracts.

7b. The liability represents unrealized losses on foreign exchange contracts. As of December 31 ,2018,
and December 31, 2017, the total unrealized losses were $3.65 million and $0.47 million, respectively.
The $3.18 million increase is due to valuation of contracts.

(Note 8)
Other Receivables - 30.11 million

Other receivables as of December 31, 2018, are comprised primarily of funds due from deceased
retirees’ estates for overpayment of benefits.




ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS
As of December 31, 2018

(Note 9)

Short-Term Investments - $159.67 million

Short-term investments are temporarily kept in a pooled account with State Street Bank. These pooled
assets are primarily invested in short-term investment funds and deposits, including U.S. Treasury and
agency obligations, corporate bonds, commercial paper, repurchase agreements, certificates of deposit,
bankers’ acceptances, time deposits, and floating-rate notes.

Dollars in
As of December 31, 2018 Millions
Brandywine $ 4990
AQR Capital Management, LLC 27.94
Unallocated Cash 2551
Baird Investors 18.59
Capital Guardian 16.09
Loomis 8.67
Mondrian 3.47
Kennedy 248
TCW . 2.26
Pzena 2.08
Next Century Growth Small Cap 0.98
Bivium - Dundas Partners 0.89
Bivium - Denali Advisors 0.24
Bivium - Radin Capital Partners 0.22
Bivium - Arga Investment Management 0.18
Bivium - Global Alpha Capital Mgmt 0.10
Bivium - Applied Research Management 0.08
Total $ 159.67

(Note 10)

International Equity Commingled Funds - $427.40 million

As of December 31, 2018, and December 31, 2017, the International Equity Commingled Funds were
$427.40 million and $560.46 million, respectively. The decrease of $133.06 million is due to market
depreciation.

(Note 11)

International Fixed Income —Commingled Funds - $135.45 million
The decrease of $5.66 million from the prior year is mainly due to unrealized losses. Disclosure of credit
ratings on mutual fund holdings of fixed income portfolio is not required per GASB Statement No. 40.

5



ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS
As of December 31, 2018

(Note 12)

Real Estate - Separate Properties - $69.12 million

The following is a summary of Real Estate — Separate Property investments as of December 31, 2018,
and December 31, 2017. The year over year increase of $2.58 million is due to the market appreciation
of the Oakland 14" Street property.

(Dollars in Millions)

Investment Net Mkt. Value Net Mkt. Value No. of Properties No. of Properties

Manager 2018 2017 2018 2017
RREEF  § 69.12 $ 66.54 1 1
(Note 13)

Real Estate - Commingled Funds - $492.12 million

Detailed records regarding these investments of public pension funds are exempt from disclosure under
the California Government Code Section 6254.26. The increase of $46.52 million in 2018 as compared
to 2017 is mostly due to additional investments net of distributions.

(Note 14a)

Absolute Return - $696.83 million

Detailed records regarding these investments of public pension funds are exempt from disclosure under
California Government Code Section 6254.26. The increase of $394.34 million in 2018 as compared to
2017 is predominantly due to additional investments.

(Note 14b)

Private Equity - $522. 44 million

Detailed records regarding these investments of public pension funds are exempt from disclosure under
California Government Code Section 6254.26. The increase of $78.81 million in 2018 as compared to
2017 is predominantly due to additional investments net of distributions.

(Note 15)
Capital Assets at Cost (Net of Accumulated Depreciation and Amortization) - §1.49 million
12/31/2018 12/31/2017
Equipment, Furniture & Information Systems $ 1349 ' 3% 13.49
Electronic Document Management System 4.16 4.16
Less: Accumulated Depreciation (17.62) (17.59)
Net Book Value $ 003 % 0.06
Leasehold Improvements 2.59 2.59
Less: Accumulated Depreciation 7 v (1.13) (1.04)
Net Book Value $ 1.45 § 1.55
Total Capital Assets, Net '$ 1.49 § 1.60




ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS
As of December 31, 2018

Depreciation is computed using the straight-line method for most assets not relevant over the following
estimated useful lives:

O Computer Hardware 5 years
O Computer Software 3 years
0 Equipment 5 years
O Furniture 7 years
O Information System — Retirement 7 years
O Information System — Accounting 3 years
(] EDMS 5 years
0 Disaster Recovery 5 years
0 Leasehold Improvements 27.5 years

(Note 16)

Accrued Administration Expenses - $2.26 million
Accrued administration expenses consist of accounts payable, payroll expense, actuarial services
payable and other operating expense.

(Note 17)
[7a. Members’ Benefits & Refunds Payable - $4.15 million

Members Benefits and Refund Payable as of December 3 1, 2018, are detailed as follows:

Accrued Benefits and Refunds 12/31/2018 12/31/2017
Basic Active Death Benefits $ 0.74 $ 0.46
Active Death Contribution Refunds 2.01 1.05
Retired Death Benefits 1.40 1.34
Members’ Contribution Refunds - 0.62

Total Members' Benefit & Refunds Payable  $ 4.15 ' $ 3.47

17b. Retirement Payroll Deductions Payables - $0.36 million

The balance for December 31, 2018, includes health premium prepayments for 12 retirees and year-end
accrual of unpaid HRA benefits. The corresponding balance for December 31, 2017, of $0.51 million
included prepayments for 4 retirees and accrual of HRA benefits.

(Note 18)
Contributions - $364.41 million

The increase in contributions of $28.02 million in 2018 as compared to 2017 is primarily due to the
slight increases in employer and member contribution rates. For the first three quarters of 2018, the
average member and employer contribution rates were 0.03% and 0.10% higher than the rate in effect
for the same time period in 2017, respectively.




ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS
As of December 31, 2018

(Note 19)
Interest, Dividend, and Other Investment Income - $117.35 million
For the Year Ended

Interest, Dividend, and Other Investment Income 12/31/2018 12/31/2017
Interest Income $ 48.43 $ 41.14
Dividend Income 67.16 69.97
Real Estate Income 22.53 22.24
PEARLS Income (Loss) () (21.08) (1.80)
Other Investment Income 0.23 0.65
Directed Brokerage Commission Recapture 0.08 0.13
Total Interest, Dividend, and Other Investment Income ® §  117.35 S 13232

"The PEARLS Income (Loss) represents the net operating results of all Private Equity, Absolute Return and Real Assets Funds.
@The decrease of $14.97 million from 2017 is primarily due to PEARLS (Loss).

(Note 20)

Investment Expenses - $57.50 million

Investment Manager and Incentive Fees

Investment Custodian

Investment Consultants and Other Expenses (*)
Subtotal Investment Services

Investment Allocated Costs

Total Investment Expenses (**)

For the Year Ended
Basis Points 12/31/2018 Basis Points 12/31/2017

67.73 § 51.37 65.56 $§ 53.15
0.73 0.56 0.67 0.54
3.26 2.47 LY 1.40

71.72 54.40 67.96 55.09
4.09 3.10 3.49 2.83

75.81 $ 57.50 71.45 $§ 57.92

(*) Investment Consultant and Other Expenses:

Investment Advising & Performance (Pearls,

Alternative Investment)

Consultant - Portfolio Rebalancing

Consultant - Legal (Alternative Investment)

Subtotal — Consultants Expenses

Proxy Services

Transaction Cost Analysis

Other Expenses (includes software support) ***
Subtotal — Other Investment Expenses

Total Investment Consultants & Other Exp.

For ﬂthe Year Ended
12/31/2018 Basis Points 12/31/2017

Basis Points

1.17 $ 0.89 1.09 3 0.89

0.06 0.05 0.1 0.08

0.33 0.25 0.19 0.15

1.56 1.18 1.38 1.12

0.07 0.05 0.07 0.05

0.06 0.05 0.06 0.05

1.57 1.19 0.22 0.18

5 1.70 1.29 0.35 0.28
3.26 $ 2.47 1.73 $ 1.40




ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS
As of December 31, 2018

™) The $0.42 million decrease in total investment expenses from 2017 is predominantly due to
investment management and incentive fees in Real Estate, Private Equity, Absolute Return and Real

Assets.
") The $1.01 million increase in total other expenses from 2017 is primarily due to Capital Group

Foreign Tax Payments.

(Note 21)
Net Investment Gain (Loss) - $357.65 million

The breakdown of net investment income (loss) is as follows:

For the Year Ended Inc./(Dec.)
12/31/2018  12/31/2017  from previous year
Paper gains/(losses) (Unrealized gains/(losses)) $ (1,572.61) $ 870.38 $ (2,442.99)
Actual gains/(losses) (Realized gains/(losses)) 1,154.86 361.06 793.79
Investment Income (Interest/Dividend/RE/Other)- 60.10 74.40 (14.30)
Net of Expenses
Total Net Income (Loss) From Investment Activities = $ (357.65) $ 1,305.84 $ (1,663.50)

(Note 22)

Securities Lending Net Income - $1.85 million
The securities lending net income balance as of December 3 1, 2018, and December 31, 2017, were
$1.85 million and $2.39 million, respectively.

(Note 23)
Miscellaneous Income - 81.43 million
The miscellaneous income of $1.43 million is predominately from prior years® class action litigation

settlements.

(Note 24)
Service Retirement and Disability Benefits - $459. 14 million

The increase of $25.68 million was predominantly due to the higher average benefit paid to the newly
added retirees as compared to that of deceased retirees with lower average benefits as well as a modest
increase of 278 in the total number of retirees receiving benefits, from 9,473 at 12/31/17 to 9,751 at

12/31/18.

(Note 25)

Death Benefits - 32.96 million

The death benefits paid out during the year ended December 31, 2018, were comprised of $0.20 million
of Retired Death Benefits, $0.68 million of Active Death Benefits, and $2.08 million of Survivorship

Benefits.




ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION
NOTES TO THE UNAUDITED FINANCIAL STATEMENTS
As of December 31, 2018

(Note 26)
Total Administration - $16.46 million

ACERA’s Board of Retirement adopted Section 31580.2 of the 1937 Act. This Section allows ACERA
to exclude investment (included in Total Investment Expenses under Note 20 above), actuarial, legal,
business continuity related expenses and technology costs from administrative expenses subject to the
statutory limits. Under Section 31618.5 ACERA excludes the SRBR administrative expenses from its
total administrative expenses. ACERA’s SRBR administrative expenses are the amount that exceeds the
employers’ 401(h) contributions allocated to estimated administrative costs of Postemployment Medical
Benefits.

The breakdown on total Administration Expenses is as follows:

Inc./(Dec.)
For the Year Ended ~ from previos
Total Administration Expenses 12/31/2018 12/31/2017 year

Administrative Expenses $ 11.77  § 11.08 0.69
Actuarial Expenses 0.36 0.48 (0.12)
Business Continuity Expenses 0.59 0.40 0.19
Legal Expenses 1.57 1.61 (0.03)
Technology Expenses 0.94 1.00 (0.006)
401(h) Administrative Expenses 1.22 1.20 0.02
Total Administration $ 1646 $ 15.77 § 0.69
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MEMORANDUM TO THE OPERATIONS COMMITTEE

DATE: February 6, 2019
TO: Members of the Operations Committee

FROM: Margo Allen, Fiscal Services Officer M

SUBJECT: Total Operating Expense Budget Summary for the year ended December 31, 2018

ACERA’s operating expenses are $242K under budget for the year ended December 31, 2018.
Budget overages and surpluses worth noting are as follows:

Budget Overages

Il

Staffing: Staffing is $275K over budget. This amount comprises overage in temporary
staffing of $646K due to vacant positions filled by temporary staff, which is offset by
surplus in staff vacancies of ($§369K) and fringe benefits of ($2K).

Uncollectable Benefits Payments: Uncollectable benefits payments are $29K over budget.
This is due to more discharged in actual as compared to budget.

Budget Surpluses

1.

Staff Development.: Staff Development is $211K under budget. The is due to savings from
unattended staff trainings and reductions in headcount.

Professional Fees: Professional Fees are $39K under budget. This amount comprises
surpluses in actuarial fee of (§12K), legal fees of ($25K) and external audit fees of ($2K).

Olffice Expense: Office Expense is $18K under budget. This amount comprises surpluses in
bank charges and miscellaneous administrative expenses of ($10K), office maintenance and
supplies of ($19K), communication expense of ($6K), and minor equipment and furniture of
($6K), which are offset by overages in building expenses of $10K, and printing and postage
of $13K.

Insurance: Insurance is $7K under budget. This entire amount is a saving due to negotiated
reduction of premiums for insurance purchased through Arthur Gallagher.

. Member Services: Member Services are $69K under budget. This amount comprises

surpluses in disability legal arbitration and transcripts of ($20K), health reimbursement
account of (§5K), members training and education of ($6K) and members printing and
postage of ($49K), which are offset by overage in disability medical expense of $11K.
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6. Systems: Systems are $54K under budget. This amount comprises surpluses in software
maintenance and support of ($82K) due to delays in database migration project, computer
maintenance of ($1K), minor computer hardware of ($2K) which are offset by overages in
business continuity expense of $18K and county data processing of $13K.

1. Depreciation: Depreciation is $6K under budget. This is primarily due to fully depreciated
fixed assets included in office equipment, EDMS and disaster recovery equipment.

8. Board of Retirement: Board of Retirement is $142K under budget. This amount comprises

surpluses in board miscellaneous expense of ($25K) primarily due to delays in software
upgrade for trustees and board room recording upgrade, board compensation of ($6K),
board election of ($13K), board strategic planning of ($14K), board conferences & training
of ($15K) and savings of ($69K) from 2017 board employer reimbursement accruals.

Staffing Detail
As of December 31, 2018, ACERA had the following vacant positions:
Department Position QTY Comments
Work out of class — currently
Administration | Assistant CEO I budgeted until 12/2018
Filled by temporary staff - budget
. Benefits Retirement Specialist 3 | allocation started in 09/2018 ]
Filled by temporary staff - currently
Benefits Retirement Specialist 3 budgeted until 12/2018 |
Retirement Support Filled by temporary staff — budget
Benefits Specialist 1 allocation started in 09/2018
Assistant Retirement Retired - currently budgeted until
Fiscal Services | Accounting Manager 1 12/2018 ) |
Retired - currently budgeted until
| Fiscal Services | Retirement Accountant II 1 12/2018
Resigned - currently budgeted until
 Investments Admin Support Specialist 1 12/2018 _
Resigned - currently budgeted until
Investments Investment Analyst 2 12/2018 N
13

Total Positions

1
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ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION

TOTAL OPERATING AND PORTFOLIO MANAGEMENT INVESTMENT EXPENSE SUMMARY

YEAR TO DATE - ACTUAL VS. BUDGET
December 31, 2018
YTD 2018
Actual Budget Variance Annual % Actual to

Year-To-Date Year-To-Date {(Under)/Over Budget Annual Budget
Staffing $ 14,124,583 $ 13,850,200 $ 274,383 $ 13,850,200 102.0%
Staff Development 347,547 559,000 (211,453) 559,000 62.2%
Professional Fees (Next Page) 1,104,441 1,143,000 (38,559) 1,143,000 96.6%
Office Expense 511,935 530,000 (18,065) 530,000 96.6%
Insurance 1,270,955 1,278,000 (7,045) 1,278,000 99.4%
Member Services 402,488 470,800 (68,312) 470,800 85.5%
Systems 1,137,340 1,191,000 (53,660) 1,191,000 95.5%
Depreciation 119,662 126,000 (6,338) 126,000 95.0%
Board of Retirement 486,163 628,000 (141,837) 628,000 77.4%
Uncollectable Benefit Payments 59,230 30,000 29,230 30,000 197.4%
Total Operating Expense $ 19,564,344 $ 19,806,000 $ (241,656) $ 19,806,000 98.8%
Investment Consultant Fees 2,472,127 1,823,000 649,127 1,823,000 135.6%
Investment Custodian Fees 556,372 550,000 6,372 550,000 101.2%
Investment Manager and Incentive
Fees 49,968,594 52,879,000 {2,910,406) 52,879,000 94.5%
Total Portfolio Management $ 52,997,003 $ 55252,000 $ (2,254,907) $ 55,252,000 95.9%
Investment Expense
Total Operating and Portfolio

) 75,058,00 96.7%

Management Investment Expense $ 72,561,437 $ 75,058,000 $ (2,496 563) $ 75,058,000
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ALAMEDA COUNTY EMPLOYEES' RETIREMENT ASSOCIATION

PROFESSIONAL FEES
YEAR TO DATE - ACTUAL VS. BUDGET
December 31, 2018

2018
Actual Budget YTD Variance Annual % Actual to
Year-To-Date Year-To-Date (Under)/Over Budget Annual Budget
Professional Fees
Consultant Fees - Operations and Projects’ $ 359,652 3 360,000 $ (448) $ 360,000 99.9%
Actuarial Fees? 395,909 408,000 (12,091) 408,000 87.0%
External Audit® 144,585 146,000 (1,416) 146,000 99.0%
Legal Fees’ 204,395 229,000 (24,605) 229,000 89.3%
Total Professionai Fees $ 1,104,441 $ 1,143,000 $ (38,559) $ 1,143,000 96.6%
Actual Budget YTD Variance 2018 Annual % Actual to
Year-To-Date Year-To-Date  (Under)/Over Budget Annual Budget
! CONSULTANT FEES - OPERATIONS AND PROJECTS:
Benefits
Keenan (Benefit Consultant/Retiree Open Enroliment) 115,171 115,000 171 115,000 100.1%
Keenan (Retirees Health Insurance Benefit) 38,500 36,000 2,500 36,000 106.9%
Benefit Consultant (County Retirees Medical) 126,000 126,000 - 126,000 100.0%
Total Benefits 279,671 277,000 2,671 277,000 101.0%
Human Resources
Lakeside Group (County Personne) 77,000 77.000 - 77,000 100.0%
Total Human Resources 77,000 77,000 - 77,000 100.0%
Internal Audit
IDEA Consulting for software - 3,000 (3,000} 3,000 0.0%
Peer Review - Internal Audit Quality 2,881 3,000 (119) 3,000 96.0%
Total Internal Audit 2,881 6,000 (3,119) 6,000 48.0%
Total Consultant Fees - Operations $ 359,552 $ 360,000 $ (448) $ 360,000 99.9%
? ACTUARIAL FEES
Actuarial fees (562-00-005) 298,409 311,040 (12,631) 311,000 96.0%
GASB 67 & 68 Valuation (562-00-005) 44,500 45,000 (500) 45,000 98.9%
GASB 74 & 75-Actuarial (562-00-005) 13,000 12,960 40 13,000 100.0%
Actuarial fees-SRBR (562-00-007) 39,000 39,000 - 39,000 100.0%
Actuarial Audit (562-90-415) 1,000 - 1,000 - 0.0%
Total Actuarial Fees $ 395,909 $ 408,000 $ (12,091) §$ 408,000 97.0%
3 EXTERNAL AUDIT
External audit (562-00-004) 122,520 123,000 (480) 123,000 99.6%
GASB 67 & 68 (562-00-004) 11,388 12,000 (612) 12,000 94.9%
GASB 74 & 75-External Audit (562-00-004) 10,676 11,000 (324) 11,000 97.1%
Total External Audit Fees $ 144,585 $ 146,000 $ (1,416) $ 146,000 99.0%
* LEGAL FEES
Fiduciary Counseling
Manatt, Phelps & Phillips - 121,000 (121,000) 121,000
Nossaman, LLP 84,853 - 84,853 -
Baker Hostetler 3,981 - 3,981 -
Kroll LLC 7,270 - 7,270 =
Meyers/Nave Professional Law Corporation 14,675 - 14,675 -
Reed Smith (ACD Sheriff's) 60,693 - 60,693 -
Subtotal 171,472 121,000 50,472 121,000 141.7%
Tax and Benefit [ssues
Hanson, Bridgett, LLP 2,018 42,000 (39,982) 42,000
Subtotal 2,018 42,000 (39,982) 42,000 4.8%
Litigation - 66,000 (66,000) 66,000
Byers/Richardson 980 - 980 -
The Law offices of Elizabeth F. McDonald 20,513 - 20,513 -
Subtotal 21,493 66,000 (44,507) 66,000 32.6%
Investiqation Services
Law offices of Amy Oppenheimer 9,412 - 9,412 -
Subtotal 9,412 - 9,412 - 0.0%
Total Legal Fees $ 204,395 $ 229,000 $ (24,605) § 229,000 89.3%




MEMORANDUM TO THE OPERATIONS COMMITTEE

DATE: February 6, 2019
TO: Members of the Operations Committee
FROM: Margo Allen, Fiscal Services Officer I

SUBJECT:  Actual Cash and Forecast as of December 31, 2018

Executive Summary

ACERA liquidates cash from the plan’s invested assets on a monthly basis to meet its increasing financial
obligations. To better manage assets, best practices recommend a robust cash forecast and analysis to
understand, communicate, and manage the invested assets that fund ever-increasing pension liabilities and
administrative expense obligations.

The Fiscal Services Department completed a 5-year cash forecasting cycle. In doing so, staff conducted
a review of the forecasting methodology in 2018, which revealed an opportunity to create a more robust
forecast. To that end, the 2019 cash forecast will include a trend projection for the 2018 contributions
which take effect in September 2019. Information for the 2018 year-end review is as follows:

e Table 1 is a summary of the 2018 Cash Forecast vs Actual Cash year-end review;

e Table 2 is the cash forecast for calendar year 2019, which will roll-ward monthly as the year
progresses; and,

e Tables 3 through 5 is the annualized, 5-year actual cash management information.

Table 1, below, is the Comparison between Cash Forecast and Actual Cash Position for the year 2018:

Table 1
Cash Forecast vs Actual Cash for the year 2018
Description Total Receipts Total Disbursements Negative Cash Position
Cash Forecast $ 335,591,692 $ 537,813,907 $ (202,222,215)
Actual Cash 361,633,074 534,704,781 (173,071,707)
Variance (26,041,382) 3,109,126 (29,150,508)
Average* 27,773,828 44,406,908 (16,633,080)
Table 1 notes: *This is actual average per month excluding the months having three pay periods.

Table 1 Variance Analysis: The $26M variance under “Total Receipts” (Table 1) is the result of an error
(i.e., under-estimation) in the 2017 contribution rates for the months of September through December
2018. Staff has corrected the process and implemented a change to the instructional procedure.
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Table 2 Cash Forecast: Table 2 provides the current forecasted negative cash position for the period
spanning January 1, 2019, to December 31, 2019. The average monthly negative cash position for the

referenced period is $15,561,655.

November 2019, annotated by an *.

Excluding the two three-pay-period months i.e., May 2019 and

Table 2
Cash Forecast for the year 2019
Month-Year Total Receipts Total Disbursements Negative Cash Position
Jan-19 $ 29,670,000 | $ 45,152,148 | § (15,482,148)
Feb-19 29,692,285 45,328,523 (15,636,239)
Mar-19 29,801,070 45,575,507 (15,774,437)
Apr-19 29,912,945 45,857,682 (15,944,738)
May-19* 44,858,173 46,394,074 (1,535,901)
Jun-19 30,124,280 45,992,640 (15,868,360)
Jul-19 30,208,653 46,087,980 (15,879,327)
Aug-19 30,299,261 46,160,952 (15,861,691)
Sep-19 31,221,691 46,258,357 (15,036,666)
Oct-19 31,321,583 46,352,498 (15,030,915)
Nov-19* 46,968,149 47,012,301 (44,152)
Dec-19 31,419,812 46,521,839 (15,102,027)
Total $ 395,497,901 | $ 552,694,502 | § (157,196,601)
Average $ 30,367,158 | $ 45,928,813 | § (15,561,655)

Table 2 notes: *These are three-pay-period months which are excluded from the average because they cause
inaccuracy with extreme fluctuation.

Tables 3 through 5, below, provide a 5-year, annualized analysis of ACERA’s cash management.

Table 3
5-Year Annual Cash Inflow
Year TOtgagﬁ lgz:‘:;;z:‘:;yism Cash Draw from SSB! Total Cash Inflow
2018 361,633,074 224,000,000 $ 585,633,074
2017 335,099,875 217,350,000 552,449,875
2016 325,836,998 196,400,000 522,236,998
2015 316,918,096 216,100,000 533,018,096
2014 292,454,010 181,650,000 474,104,010
Table 3 notes: Annualized inflow of total cash receipts. The Cash Draw from SSB, in the second
column is the actual net cash drawn from ACERA’s investment portfolio.

1 (SSB) State Street Bank (SSB)
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Table 4
5-Year Annual Cash Outflow

Year Pal;:;ll:f;l?gg }ﬁ;izlllll,l:estc. Cash Return to SSB Total Cash Qutflow

2018 $ 534,704,781 $ 66,503,646 601,208,427

2017 502,857,234 33,750,000 536,607,234

2016 475,743,162 45,900,000 521,643,162

2015 454,551,561 78,200,000 532,751,561

2014 430,279,558 44,350,000 474,629,558
Table 4 notes: Annualized outflow of retirement and benefit payments, accounts payable, and
ACERA payroll. Excess cash (Cash Return to SSB column) is wired to the SSB HI1A account. _
Table 5

S-Year Annual Net Cash Position

Year Negative Cash Net Cash Draw from SSB* Variance

2018 S (173,071,707) $ 157,496,354 (15,575,353)

2017 (167,757,359) 183,600,000 15,842,641

2016 (149,906,164) 150,500,000 593,836

2015 (137,633,465) 137,900,000 266,535

2014 (137,825,548) 137,300,000 (525,548)
Table S notes: Annualized Negative Cash position and the SSB Net Cash Draw. Due to timing
differences and end-of-year balance differences, the net cash draw can fluctuate several hundred-
thousand dollars in a year-over-year comparison.

Conclusion: This information is not meant to be statistically inferential in nature; but rather, it presents
facts about ACERA’s negative cash position on a 5-year annualized basis. Future analysis of the this
information can be undertaken to evaluate specific tendency; however, the current presentation is intended
to provide a factual assessment of the actual cash draw down of ACERA’s investment portfolio.



ysey annedoNm  spuswasingsiqg jeyoLm  s3diaoay jeiol m

{0o00‘000"02)$

(o00‘000'0T)S

-Aejp
-idy
-ie

q

81-9=Q
8T-AON
8T-u Ek

8T
81
8T
8T

000'000°0T$

000‘000'0z$

000000°0€$

000°000°0v$

000°000°0S$

610¢ 19qwiadaq - Alenuer
1Se22404 yse)

 JO  38eq




MEMORANDUM TO THE OPERATIONS COMMITTEE

DATE: February 6, 2019
TO: Members of the Operations Committee
FROM: Margo Allen, Fiscal Services Officer &/

SUBJECT: 2018 Year-End Board Conference and Training Expense Report

Executive Summary

The 2018 Board conference and training expense report is attached for your review. As of
December 31, 2018, reported expenses totaled $129,611.

A year-over-year comparison reveals that the Board’s 2018 expenses were $30,441 over the
$99,170 reported 2017 expenses. The Board’s expenses comprise the costs associated with
attending conferences and training (i.e., registration, transportation, hotel, and meals).

The individual trustee expense allowance for 2018 was $13,450, for 2019 it is budgeted at $13,860.



ACERA Board of Retirement
Conference and Training Expense Report
YTD December 31, 2018

-<|

- Attendee

‘Sumof Total|

Darryl Walker | $ 985
January 12518218 Tarrell Gamble 1,626
1/7/18-1/9/18 Opal Public Funds Summit Darryl Walker 69
January Total $ 2.679
February |  2/9/18-2/10/18 [ SEO Alternative Investments | Tarrell Gamble | $ 555
February Total $ 555
e y Darryl Walker | $ 954
03/28/18 NASP - 8th Annual Day of Education in Private Equity for Trustees Tarrell Gamble 973
March 3/12/18-3/14/18 CII Spring Conference Elizabeth Rogers 2,651
3/28/18-3/30/18 CALAPRS Advanced Principles of Pension Management Elizabeth Rogess 2420
Henry Levy 3,684
March Total $ 12,017
Dale Amaral | § 12.079
Darryl Walker 12,513
04/29/18-05/02/18 Milken Global Conference 2018 George Wood 11,808
Henry Levy 12,161
April Keith Carson 11,684
4/10/18-4/11/18 NASP - Pension Bridge Annual Conference Darryl Walker 109
4/23/18-4/26/18 The Wharton School Unive;jlity of Pennsylvania, Portfolio Concepts Henry Levy 7.148
anagement Nancy Reilly 6,770
April Total $ 74,271
Darryl Walker | $ 120
Elizabeth Rogers 1,957
] Henry Levy 1,454
May 5/15/18-5/18/18 SACRS - Spring Conference e Kt}p’p = ;Ver W
Nancy Reilly 1,255
Tarrell Gamble 1,163
5/31/18 California Labor Trustee Convening Darryl Walker 362
May Total $ 7414
06/25/18-06/27/18 RFKennedy 9th Annual Compass Investor Conference Elizabeth Rogers| $ 2,222
6/13/18-6/14/18 GCM Grosvenor - Consortium 2018 Tarrell Gamble 1,224
6/4/18-6/6/18 NASP - 29th Annual Pension & Financial Services Conference Dareyl Walker 222?
June Tarrell Gamble 1,985
6/8/18 CALAPRS Trustees Round Table Henry Levy 148
California Alternative Investments Association - Financial Tech
SoEnIs Group - Blockchain as an Asset HlEnmy Leyy 20
June Total $ 7.824
July 7/23-24/18 Pension Bridge, Private Equity Exclusive Tarrell Gamble | $ 1,118
7/30/18-8/1/18 IFEBP - Wharton West - Alternative Investment Strategies Henry Levy 4.019
July Total $ 5,137
9/11/18 SASB (Sustainability Accounting Standards Board) Open House Henry Levy $ 23
9/12/18-9/13/18 OPAL Group, Emerging Managers Summit 2018 Tarrell Gamble 1,241
September 9/12/18-9/14/18 Principles for Responsible Investment Strategies - PRI in Person Henry Levy 976
CAIA (Chartered Altenative Investment Analyst Association) -
12718 Fundamentals of Alternative Invcst)rlncms ) [ amble 795
September Total 5 3,035
10/13/18-10/17/18 Darryl Walker | $ 2,365
10/14/18 IFEBP Annual Conference Elizabeth Rogers 3,999
October Keith Carson 3.634
10/18/18 Nossaman 2018 Public Pensions and Investments Fiduciaries Forum Hen'ry Levy 280
Ophelia Basgal 380
October Total g 10,757
Henry Levy $ 1,232
Jaime Godfrey 1,433
November | 11/13/18-11/16/18 SACRS - Fall Conference Keith Carson 1,240
Liz Koppenhaver 932
Nancy Reilly 1,085
November Total $ 5922
Grand Total S 129,611




MEMORANDUM TO THE OPERATIONS COMMITTEE

DATE: February 6, 2019
TO: Members of the Operations Committee
FROM: Margo Allen, Fiscal Services Officer f

SUBJECT: 2018 Year-End Sr. Managers Conference and Training Expense Report

Executive Summary

The 2018 Senior Managers’ Conference and Training Expense report is attached for your review.
As of December 31, 2018, reported expenses totaled $77,668.

A year-over-year comparison reveals that the Sr. Managers 2018 expenses were $21,502 below
the $99,170 reported 2017 expenses. The Sr. Managers expenses comprise the costs associated
with attending conferences and training (i.e., registration, transportation, hotel, and meals).



ACERA Sr. Managers
SM Conference and Training Expense Report
January 1,2018 to December 31, 2018

From To Senior Manager Training/Conference Total

Training

01/17/18|01/17/18 | Betty Tse CA Society of CPAs Continuing Education h 70.00
03/07/18|03/07/18 | Betty Tse Continuing Education 795.00
05/22/18{05/22/18 | Betty Tse Continuing Education 410.00
05/31/1805/31/18 | Betty Tse CALCPA Webcast Continuing Education 306.00
06/21/18|06/21/18 | Betty Tse Continuing Education 306.00

Betty Tse Training Total $ 1,887.00
04/29/18| 05/02/18 | Betty Tse Milken Conference $ 11,954.19
05/15/18| 05/18/18 | Betty Tse SACRS Spring Conference 1.400.62
06/04/18 | 06/04/18 | Betty Tse Trusted Insights 12.90
06/22/18|06/22/18 | Betty Tse CALAPRS Investment Roundtable 149.00
09/20/18|09/20/18 | Betty Tse AAIM Conference 864.78
11/13/18| 11/15/18| Betty Tse SACRS Fall Conference 120.00

Betty Tse Conference Total $ 14,501.49
03/06/17| 03/08/17 | Dave Nelsen Calaprs General Assembly 2017** $ 100.00
01/19/18|01/19/18 | Dave Nelsen Calaprs Administrators Roundtable 887.88
03/03/18| 03/06/18 | Dave Nelsen Calaprs General Assembly 1,392.06
05/15/18| 05/18/18 | Dave Nelsen SACRS Spring Conference 1,603.53
06/11/18|06/13/18 | Dave Nelsen Calaprs Management Leadership Academy 838.43
06/22/18| 06/22/18 | Dave Nelsen Calaprs Administrators Roundtable 135.00
08/04/18| 08/08/18 | Dave Nelsen NASRA Conference 2,659.43
09/26/18 | 09/28/18 | Dave Nelsen Calaprs Administrators Institute 2018 1,250.00
10/18/18 | 10/18/18| Dave Nelsen Nossamon LLP 2018 Public Pensions Forum 380.00
11/13/18| 11/16/18 | Dave Nelsen SACRS Fall Conference 1,355.00
12/07/18 | 12/07/18 | Dave Nelsen Calaprs Board of Directors Meeting 582.15

Dave Nelsen Conference Total $ 11,183.48
02/08/18 | 02/08/18 | Harsh Jadhav Internal Investigations Webinar $ 143.10
02/27/18| 02/27/18 | Harsh Jadhav ISACA Training 190.00
03/02/18 | 03/02/18 | Harsh Jadhav One Note Training 13.06
04/18/18 | 04/18/18 | Harsh Jadhav Access 2013 Fundamentals 175.00
05/10/18| 05/10/18 | Harsh Jadhav Access 2013 Intermediate 175.00
11/01/18| 11/01/18 | Harsh Jadhav GFOA GAAP Update 125.00
11/02/18 | 11/02/18 | Harsh Jadhav Online Business Continuing Education 572.74
11/08/18| 11/09/18 | Harsh Jadhav CA CPA Ethics Course & Regulatory Course 189.00

Harsh Jadhav Training Total $ 1,582.90

)

05/06/18 | 05/09/18 | Harsh Jadhav APPFA Conference $ 1,311.53
05/15/18| 05/18/18 | Harsh Jadhav SACRS Spring Conference 1,028.47
11/04/18| 11/07/18 | Harsh Jadhav APPFA Conference 1,525.93
11/13/18| 11/15/18 | Harsh Jadhav SACRS Fall Conference 1,279.27
12/04/18| 12/05/18 | Harsh Jadhav Calaprs Training 514.63

Harsh Jadhav Conference Total $ 5,659.83
06/01/18| 07/31/18 | Vijay Jagar Management Coaching & Leadership Academy | $ 800.00
08/01/18|08/30/18| Vijay Jagar Management Coaching & Leadership Academy 400.00
09/01/18| 09/30/18 | Vijay Jagar Management Coaching & Leadership Academy 200.00
10/01/18|10/31/18 | Vijay Jagar Management Coaching & Leadership Academy 400.00

Vijay Jagar Training Total S  1,800.00
02/21/18(02/21/18| Vijay Jagar Alternative Investments Security Roundtable 25.00
04/22/18 | 04/25/18 | Vijay Jagar PRISM Conference 1,661.29
05/15/18| 05/18/18 | Vijay Jagar SACRS Spring Conference 1,026.32

Vijay Jagar Total $ 2,712.61




ACERA Sr. Managers
SM Conference and Training Expense Report
January 1,2018 to December 31, 2018

Senior Manager Training/Conference Total

Training

01/16/18|01/16/18 | Kathy Foster SACRS Program Committee $ 4.00

Kathy Foster Training Total $ 4.00
03/06/17) 03/08/17 | Kathy Foster Calaprs General Assembly** $ 100.00
02/24/1802/27/18 | Kathy Foster NASRA Winter Meeting 2,746.98
03/04/18| 03/06/18 | Kathy Foster Calaprs General Assembly 1,214.65
05/15/18| 05/18/18 | Kathy Foster SACRS Spring Conference 1,286.74
06/08/18 | 06/08/18 | Kathy Foster Calaprs Benefits Roundtable 149.00
08/26/18| 08/29/18 | Kathy Foster ISCEBS Employee Benefits Symposium 3,599.16
10/17/1810/17/18 | Kathy Foster Calaprs Intermediate Course 625.12
11/12/18| 11/16/18 | Kathy Foster SACRS Fall Conference 2,095.65

Kathy Foster Conference Total § 11,817.30
10/27/17{ 10/27/17 | Kathy Mount Calaprs Attorneys' Roundtable** $ 125.00
02/21/18 | 02/24/18 | Kathy Mount NAPPA Winter Seminar 2018 1,592.28
05/15/18| 05/18/18 | Kathy Mount SACRS Spring Conference 985.09
09/20/18| 09/21/18 | Kathy Mount Calaprs Attorneys' Roundtable 930.82
09/27/18 | 09/28/18 | Kathy Mount Disability Retirement Attorney Roundtable 879.54
10/18/18 | 10/19/18 | Kathy Mount Nossamon Conference 425.00
11/13/18| 11/15/18 | Kathy Mount SACRS Fall Conference 1,010.41

Kathy Mount Conference Total $ 5,948.14
11/01/18| 11/01/18 | Margo Allen GFOA GAAP Update 125.00

Margo Allen Training Total $ 175.00
05/15/18|05/18/18 | Margo Allen SACRS Spring Conference $ 120.00

Margo Allen Conference Total 120.00

06/01/18] 07/31/18 | Sandra Duefias-Cuevas Management Coaching & Leadership Academy [ $  1,000.00
10/24/18 | 10/24/18 | Sandra Duefias-Cuevas Disability Laws Leaves Training $ 12.00
09/01/18 09/30/18 | Sandra Duefias-Cuevas Management Coaching & Leadership Academy | § 1,200.00
10/01/18] 10/31/18 | Sandra Duefias-Cuevas Management Coaching & Leadership Academy | $  400.00

Sandra Duefias-Cuevas Training Total $ 2,612.00
05/15/18]05/18/18 | Sandra Duefias-Cuevas SACRS Spring Conference $ 1,243.26
06/12/18| 06/15/18 | Sandra Duefias-Cuevas [FEBP Certificate Series 3,707.98
09/11/18]09/13/18| Sandra Duefias-Cuevas Onbase Conference 1,825.00
09/18/18] 09/20/18 | Sandra Duefias-Cuevas Pension Gold User Conference 683.59
11/13/18| 11/15/18| Sandra Duefias-Cuevas SACRS Fall Conference 1,322.96

Sandra Duefias-Cuevas Conference Total § 8,782.79
06/16/18 | 06/19/18 | Victoria Arruda SHRM Conference $ 4,372.07
08/05/18 | 08/09/18 | Victoria Arruda HR DMEC Conference 2,618.80
10/04/18 | 10/04/18 | Victoria Arruda Annual Disability Employee Awareness 30.00
12/03/18| 12/07/18 | Victoria Arruda CALPELRA Conference 1,861.05

Victoria Arruda Conference Total $ 8,881.92

Grand Total $ 77,668.46

(**) 2017 Expenses paid in 2018.
Note: This report only shows expenses received and processed by the FSD on or before December 31,2018, This report does not include accruals only actuals.



2019 Operations Committee Work Plan

Action Items Information Items Owners

January 2

Canceled

February 6

Discussion and possible motion to
approve a New Pay Item — Pay Code
XX for Alameda County.

Un-Audited Financial Statements as of 12/31/18
Operating Expenses as of 12/31/18

Actual Cash Report as of 12/31/18

Board Member Conference Expense Report for 4" Qtr.
2018

Senior Manager Conference and Training Expense Report
for 4t Qtr. 2018

Proposed 2019 Operations Committee Work Plan
Quarterly Call Center Report

Quarterly Report on Member Underpayments and
Overpayments

Margo
Margo
Margo
Margo

Margo
Margo

Ish
Sandra

#1 Sandra

Proposed Cancellation

Operating Expenses as of 01/31/19

Margo

Review, discussion and possible
motion to renew the Board Travel
Policy with or without revisions
Review, discussion and possible
motion to renew the Board
Education Policy with or without
revisions

Operating Expenses as of 02/28/19

Statement of Reserves as of 12/31/18

Quarterly Report on Member Underpayments and
Overpayments

Report on Non-member Benefit Correction Notices
Report on Retired Death Benefit and Overpayment
Offsets

Margo
Margo
Sandra

Kathy
Sandra/Kathy

#1-2 Kathy M.

Proposed Cancellation

Quarterly Financial Statements as of 03/31/19
Operating Expenses as of 03/31/19

Quarterly Cash Forecast Report

Board Member Conference Expense Report for 1st Qtr.
2019

Margo
Margo
Margo

Margo




2019 Operations Committee Work Plan

Action Items

Information Items

Senior Manager Conference and Training Expense Report
for 1st Qtr. 2019

Owners
Margo

Review, discussion and possible
motion to renew the Board
Communications Policy with or
without revisions

Review, discussion and possible
motion to renew the Media
Communications Policy with or
without revisions

Review, discussion and possible
motion to renew the Electronic
Tablet Policy with or without
revisions

Operating Expenses as 04/30/19
Quarterly Call Center Report

Margo
Ish

#1-3 Kathy M.

Proposed Cancellation

Operating Expenses as of 05/31/19

Quarterly Report on Member Underpayments and
Overpayments

PRISM Update

e Dave
e Sandra

e Vijay

August 7

Review, discussion and possible
motion to renew the Board and
Committee Operations Policy with
or without revisions

Review, discussion and possible
motion to renew the Board Policy
Development Process with or
without revisions

Review, discussion and possible
motion to renew the Board

Operating Expenses as of 06/30/19

Quarterly Financial Statements as of 06/30/19

Quarterly Cash Forecast Report

Board Member Conference Expense Report as of
06/30/19

Senior Manager Conference and Training Expense Report
as of 06/30/19

Quarterly Call Center Report

Margo
Margo
Margo
Margo
Margo
Ish

#1-3 Kathy M.




2019 Operations Committee Work Plan

Action Items Information Items Owners

Elections Policy with or without
revisions

September 4 Proposed Cancellation Operating Expenses as of 07/31/19 Margo
MMRO Update Kathy F.
October 2 1. Review, discussion and possible Operating Expenses as of 08/31/19 Margo
motion to renew the Conflict of Statement of Reserves as of 6/30/19 e Margo
Interest Code with or without Quarterly Report on Member Underpayments and e Sandra
revisions Overpayments #1-2 Kathy M.
Review, discussion and possible
motion to renew the Conflict of
Interest Policy with or without
revisions

November 6 Proposed Cancellation Quarterly Financial Statements as of 09/30/19

Operating Expenses as of 09/30/19

Quarterly Cash Forecast Report

Board Member Conference Expense Report for 3™ Qtr.
2019

Senior Manager Conference and Training Expense Report
for 37 Qtr. 2019

December 4 Operating Expenses as of 10/31/19

Quarterly Call Center Report

SACRS
Nov. 12-15

Note:
1) This work plan is subject to change without prior notice. Periodic rearrangements of agenda items will be made to the work plan to provide a reasonable length of time for each meeting.
2) Meeting date is assumed to be the first Wednesday of the month, unless otherwise noted.
) Board Policy and legislative updates will be added as directed by the legal department.
) New pay codes will be added as directed by the benefits department.
)

3
4
5) Technology updates will be added as directed by the PRISM department.



MEMORANDUM TO THE OPERATIONS COMMITTEE

DATE:

TO:

FROM:

SUBJECT:

calls.

February 6, 2019

Members of the Operations Committee

Ismael Pifia, Assistant Benefits Manager

4th Quarter 2018 Call Center Report

=

Attached is the Member Services and Reception Service Level Report for all quarters of 2018. The
Call Center closed out the 2018 year by meeting the service level goal during the final month of 2018.
Both Reception and Member Services showed an improvement with a lower number of abandoned

The matrix below provides the five highest call volume categories for the four quarters of 2018.

.Ql Categories of .Q2 Categories of .Q3 Categories of .Q4 Categories of
Highest Highest Highest Highest
Calls Calls Calls Calls
Volume Volume Volume Volume
322 Retirement 227 Retirement 79 Web Member He?a_lth/Dental
. . X 170 /Vision related
related Q's related Q's Services related :
' Q S
Q's
166 Health/Dental 156 Health/Dental 65 Retirement 95 WMS
/Vision /Vision related Q's
129 Taxes 97 Account 65 Direct Retirement
Bal/Award Deposit/Checks 85 related Q's
Letters related Q's
110 WMS 94 Direct 59 Health/Dental Direct
Deposit/Checks /Vision related 80 ;
Q's Deposit/Checks
68 Account 80 Taxes 58 Separation Separation
Bal/Award /Termination 47 /Terminations
Letters related Q’s related Q’s

Attachment
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MEMORANDUM TO THE OPERATIONS COMMITTEE

DATE: February 6, 2019

TO: Members of the Operations Committee

FROM: Jessica Huffman, Retirement Benefits Manage

SUBJECT: Quarterly Report on Member Underpayments and Overpayments

Attached are the quarterly reports regarding member contributions and overpayments of retirement
allowance due to death for the most current six-month period. The report regarding Staff errors
contains the cases initially presented that have not yet been resolved, along with recently
discovered errors. The information below provides more specifics in each of these categories.

Overpayments of Retirement Allowance Due to Death

This report provides any payments made after the death of a retiree. In instances where a death is
not reported timely, an overpayment occurs. For the six-month reporting period March 25, 2018
through September 22, 2018, 134 deaths occurred. There are 4 overpayments due to unreported
deaths to report at this time. Staff is actively attempting to collect on these overpayments.

Staff Errors

The case on this report has previously been provided. (Note, the amount due has been adjusted due
to the revision to the Recovery Of Over And Underpayment Of Member Benefits & Underpayment
Of Member Contributions Policy). There are no other overpayments due to staff errors to report.

Health Reimbursement Arrangements (HRA’s)
Staff has been working on a project and a procedure to address HRA overpayments, which
generally occurs due to late notices of retiree deaths. In January 2019, overpayments from 2013
to 2017 were discharged as staff deemed them uncollectable. Now that a procedure is in place to
reconcile these overpayment amounts, we will be adding these amounts as they occur to this
quarterly report beginning with the next report.

Overpayments and Underpayments of Member Contributions

This report, which is for the period March 25, 2018 through September 22, 2018, shows
discrepancies in member contribution amounts resulting in an underpayment or overpayment
above the $50 threshold, average time to resolve, and an explanation of the error type. For this
reporting period, Staff identified eleven members who underpaid their mandatory employee
contributions and three members who overpaid their mandatory employee contributions. Staff
reviewed and resolved each of the fourteen cases of incorrect payment. There were a total of 2,504
exceptions from all Participating Employers. The most common exception type was overpayments
due to the Employers withholding retirement contributions based on the incorrect salary.

Attachments



LS LLL0LS

3|qeAIa99)Y [B)0)

‘JuswAediano Jo uonosjjo2 Jdwane o)
anunuoo [M 4eys ‘Ajiwe} sy} wolj JuswAedisno sy} 10|00 0} epew
uaaq aAey sidwaye [njssaoonsun om] Bunos)joo Je [njssesonsun

sem Jng obie 4 [N YiIm Isanbal jesianal HOY pajeniul yels 8€'125'9$ 810¢/62¢/90 [810¢/EL/L0 | 810¢2/92/90 — juswali}ay SJIABS
‘JuaWAedIano Jo uoij09||02 jJdwale 0} anunuod
M j1e1s ‘Aseloyauaq ayy wouy JuswhAediono sy) 199|100 0} spelw
ussq aney sydwaye jnjssadonsun aaiy] "obie s|I9AA YiIMm Jsenbal
|esianas HOV ue ybnoiy} spuny sy} Jo uinias ay) 3senbal 0} |ge jou

sem yejs ‘Aepy ul yjesp s aaial ay) Jo uonedyijou ajej sy) 0} angd G9€8C $ 810¢/1€/c [810¢/8L/S0 | 810¢/9L/€0 — Juswali}ay SJIABS
‘JuswiAedIano 40 Uo1199||02 Jdwaje 0} aNURUOD
M yers Apwes ay) wodj JuswAhediano ay) 109||00 0} dpew ussq
aney s)dweye [nyssaoonsun saiy| “Buinosljoo je |njssagonsun

sem Jng ofie |9 UM Jsanbail [esianas HOV psleniul Jels z8'00L'c$ 810¢/62/90 [810¢/EL/L0 | 8102/92/90 — Juswaliay aoIAleg
‘uswAediono
JO UOoNO3||02 JdWa)e 0} SNURUOD [|IM JEIS "Sjij UO uelpiens) olgnd
ay) wouy JuswAediano ay} 199|020 0} apew uaaq aAey sidweye
jnisseoonsun @aly | ‘uonniisul [eoueul s 29fed sy woly pauinial

aq 0} sajuow jsenbai 0} 9jge jou S| Yels ‘pouie JuswAhed siy} o} 1UNOD0Y SDUBNURUOD

ang "syoeyo Jaded |eaishyd ein sjuswAed uoisuad paniedal saked zL50z$ 8102/62/90 |8102/¥0/.0| 8102/62/9 — juswaJiey doIneg

yieag
Jo paynjou
pamoQ panssj yieaqg
uswwo) s e sem adA} 3yauad
: O SHEIS 9]|qeAIa23y 19N AU ISET |\ gy Jo ajeq L Jyousg
aleq

8102 ‘2z 19quaydag 03} 8102 ‘ST U24ei

yleaq pojodaiun 0} an( ad2uUeMo||y juawainay jo syuswihediano




0EVIP'SLLS

|ENJoDY 9|qeAla2aYy [ejoL

"Wl SIy} 1e sajepdn sayuing ON

'6L0¢2/SL/C

pajnpayos si daualtajuo)) Juswabeueyy asen
'61L0¢Z/1/C S UNOD

Jouadng 1e Juepusap 1o asuodsal 104 auljpeaq
'8102/0L/Z1 poNISs sem d3hed

"UOIIN|0Sa4 INOYUM )INSME| P3|l} BY) DA[0SD!L 0] SAem
ajqissod ssnasip 0] pue juswAedas Bunsanbal
8L0¢Z/¥/CL 8 8L/31/01 JUSS SIa)a| [euollippe Om]

Bpawe|y ‘unos Jouadng ui JuawAediano Jo
Aianooai-juieidwod e pajl} VEIOV 8102 ‘6 100 UO
"uofjoe Jayuny 1o} Juswpuedaq |eba

3] 0] JOAO pauin) sem ase)

"A2110d suonNqLIuUo Jaquisiy 1O uawhediapun

0 s|BUSg Joguwial JO uswAediapun

puy JanQ JO ABn023Y S, vHI DV 0] UoISinLl

0} @np 81.0Z AINM Ul JUSS J19)18| 8NP JUNOWE PasInDy
‘asuodsal ou yum aaked o) pue Asulope

By} 0] Juas alom wiuoy diyspiey

oy} a191dwod 0} sysanbai ajdynN

-diyspiey

0] anp ajeudoldde si asiwoldwos Jayaym
aulwlslap 0) s)osse ssasse 0] paydwane yeig
'9102/61/Z1 pajep ‘ sjuswAhediano

uoisuad pabajy Aue dnodoay 0} Hoy3

Aue asea) 0] YyJIV Jo} 1sanbay, e papiroid
sey pue sa|i} S, YyI0V pamainal Asulopy

‘Ajunoy) |

0EVIV'SLLS
- fatod
suonnNgIuoY Jaquisiy
jo wswAedispun
'® slijsusg Isquisiy
J0 uswAhediano
pue JaAQ Jo Aianooay
S, V43DV 0} Uoisiaal
la)je Junowe pasiney

‘lloJked

G1L0¢ 4390120
ay} yim
pajeuiwla)
SEM VYDV
woJj gLG'L$
10 awooul

Ayiuopy Z.

‘pled usaq anaey jou
pINOYs Jyauaq Jo 82UBNUUOI Jey} S|
ME| PUB J3pJO BN0J jo uogejaidiajul

[leBa7 "800Z JO J2qWIBAON Ul Yiesp
$,931119) uodn Jouid Ul 3d3UBMO|E
s,9a.13a1 jo a1eys Apadoud Ajjunwiwod
panIaoal oym asnods-xs ue s| siy

jdweayy juswiey

awosu| aby
aaled aalked
1 931139y o011y

junowy
juswAedian)

adA) 10413

aafked

8102 ‘ZZ 1aquiardag 0} 8102 ‘ST YdJeN
sjuawAiedianQ - si0.i3 Jels uo uoday




%000 :suondaox] jejo] jo suoiydooxy anoqy %
69 :suondaox3g |ejol fArewwng
v/N :9dAL uondaosxg uowwos SO
uoday o} sjuawlediapun oN | sjuswAediapun
uoday 03 sjuswAediang oN sjuawledianp
9j9|dwod pajsjdwo) paaladay
9snED o} sAep Jo # aleq /palanoasiq 3jeq Loy
fAuoyiny BuisnoH AQjunosn epawely
%0¢ 0 :suondasx3 jejo) jo suondasxy anoqy %
£6¢| :suondaoxy |ejol Aewwng
Aie|es 1081100Uf UO paseg uolNquUIuCH PIRYYIAA Jokojdwg :adA] uondaosxg uowwon Isop

; 2
Asejeg j0a.1100u] U0 paseg uoANgUIUOD PRYUIA Jefojdw3 8 810¢/1€/L0 8L02/¥¢/L0 8.°8/% :syuawAedisapun

Aiejeg j0a.1100U| UO paseg uoANgLIUOD PIRYUIM Jafojdw L 810¢/G/6 810¢/S/6 06°060°L$ €

Auejeg joali00u| UO paseg uoANQUILOYD PIRYUNAN JoAodw L 8L0C/LL/6 810¢C/LL/6 97'66.$ | 4

|

i l

Ayooudioay o Juswysiigels3 sy 0} anQ Jusussnipy aby 6 8102/62/8 8L0Z/1Z/8 | SLV8LS | .quawkediono
poAlaDaYy
a39|dwoo pejejdwod
asne) 03 shep Jo # aeq %m._whv%m_n junowy

Aunoq epawely

810¢ ‘zZ 1aquaidas 01 810¢ ‘ST Yaiei
suoilnqIuo) IqWIN Jo sjuswAediapun pue sjuswAedtanQ - SIDQUBIA BADY




%88°G "mCO_uQmUXN [ejo] jo suondaosxg anoqy %%

/| :suondaosx3y |ejol Aewwng
V/N :adAl uondaosx3z uowwon jsop
Aiejeg j021100U| UO paseq UOKNGLIUOD PIRYYIM Jahojdwig 3 81L0¢/£C/L0 8L0¢/ET/L ZS6LL% ‘sjuawW >emn 19pun
Joday o3 sjuawAedsanQ oN sjuawlediang
ajojduwiod pajejdwon poAlaoay
e o) shep jo # ?jeq [p3aianoasiq ajeq gt
fyunoy epawely g }sii4
%EZ 0 :suondaax3y jejo] jo suondaosxy aroqy %
GGg :suondasxg [ejo Arewwing
Aiejeg 1081100U| UO paseqg uonnNguUIuoD plRYYIAA Jekojdw] :adAl uonndaoxg uowwos) Isop
Aiejeg 1081100u} UO paseq uUoANGUIUOD PRYYNAA JokoldwT L 8L0Z/9L/01 8L0¢/9L/01 G6'viLS 4
Aiejeg J0a1100u| UO paseq UORNQLIUOY PRYYIM Jakojdwg | 81L0¢/L1/60 8L0¢/LL/60 08'.5% ‘sjuaW >_ma 18pun
Hoday 03 sjuswiedisnp ON sjuswiediang
ajoidwos pajsjdwon =TV EREN|
aanes o} sfep jo # ajeq /palanodsiqg ajeq Moty
swa)sAg yjjeaH epawe|y
 Jo ¢ 98ed

panuiluo) — suociNglIIU0) Jaquiad|Al Jo sjuawAedispun pue sjuswAedianp




%GG'¢ “mco_anwoxm |ejol jo m:O_«Qwoxw A0QY %

/61 :suondaax3 [ejol fewuing
Alejes 10921100U| UC paseqg uoNQUIU0YD PIBUYYNIAA JoAoidwT :adK) uonndaosxg uowwos) 3sopl
Alejeg 1031100u| UO paseq UORNQUILOD PIRYYNAA Jakojdwg } 810¢/20/L0 810¢/¢0/L0 GG'Z0cs L
Atejeg 10a1100U| UO paseg UoHNALIUCYD PIBYYIAA Jakojdwg l 8L0¢c/eC/OL 8Loc/ce/ol 66°¢6L$ 9
Auejeg 1031100U| UO paseq UORNGUILOD PIRYUNIAA Johojdwg 9 8L0¢/6¢/0l 8L0¢/¥c/OlL 1G°201$ S
Alejeg 1081100U| U0 paseq UOHNGUILOD PIRYYIAA Jofojdwg I 8Lozg/cL/oL 810¢/ZL/0l L0°10L$ 14
Aejes 10a1100u| UO paseq UOHNGUIUOD PIRYUIAA Jekojdw] I 810¢2/¢0/S0 810¢2/20/S0 L1'G8% €
Ale|eg J0a1100U| UO paseg UoHNGUIUOD PIRYUNAA Jakojdwg l 8102/51/50 810¢/51/50 or'GL$ (A
Aeles 10a1100uU] UO paseg uoNNGLIUOD PIBYYHM JoAojdwg L 810¢/¥0/60 810¢/¥0/60 61°,9% "wucmE>_mn_ Jopun
Hoday 0} sjusowledianp ON sjuawiedianp
osneo i ol e e e e i T
suno9 1ouadng AQjunog epawely
7 jo € 95ed

pPanuIluo) — SUOIINGHIIUOY JIQWIA O siudwAediapun pue syuawAedianp




%00°0 :suondaosx3 [ejo] jo suondasxy anoqy %

¢ :suondaox] [ejol fAewiwng
V/N :2dA] uondasx3z uowwon }sop
uoday 03 sjuswAediapun oN sjuswiediapun
Hoday 0} sjuswAedianp oN sjuawAedianQ
ajojdwod pajsjdwo) paAlasay
i o} shep jJo # ajeq /paldA0ISIq 3jeq LEW
JoL3SI Yded pPue UOIJealddy ealy dI0WIdAIT
¥ Jo 7 98ed

panuiluo) — suoNgIuo) JaquiaA Jo siuswAediapun pue syuswAedianQ




	020519 Operations Committee Agenda FINAL
	ACERA MISSION:

	A-1 Pay Code 42J Memo with Attachments
	I-1 2018 Unaudited Financial Statements
	I-2 2018 Total Operating Expense Budget Summary
	I-3 2018 Actual and Forecast Cash Report
	I-4 2018 Year-End Board Conference and Training Expense Report
	I-5 2018 SM Conference and Training Expense Report
	I-6 2019 Proposed Operations Comm Work Plan
	I-7 Comined 4th Quarter Call Center Memo and Report
	I-8 Member Under-Overpayment

