
 
 
 
 
 
 

Alameda County Employees’ Retirement Association 
BOARD OF RETIREMENT 

OPERATIONS COMMITTEE/BOARD MEETING 
NOTICE and AGENDA 

 
ACERA MISSION: 
 
To provide ACERA members and employers with flexible, cost-effective, participant-oriented 
benefits through prudent investment management and superior member services. 
 

Wednesday, June 5, 2019 
9:30 a.m. 

 
LOCATION COMMITTEE MEMBERS 

 
 

ACERA 
C.G. “BUD” QUIST BOARD ROOM 
475 14TH STREET, 10TH FLOOR 
OAKLAND, CALIFORNIA  94612-1900 
MAIN LINE:  510.628.3000 
FAX: 510.268.9574 

OPHELIA BASGAL, CHAIR  APPOINTED 
  
DALE AMARAL, VICE CHAIR ELECTED SAFETY 
  
TARRELL GAMBLE APPOINTED 
  
JAIME GODFREY APPOINTED 
  
HENRY LEVY TREASURER 
  

 
Should a quorum of the Board attend this meeting, this meeting shall be deemed a joint meeting of the Board and 
Committee. 
 
The order of agenda items is subject to change without notice. Board and Committee agendas and minutes are 
available online at www.acera.org. 
 
Note regarding public comments:  Public comments are limited to four (4) minutes per person in total. 
 
Note regarding accommodations:  The Board of Retirement will provide reasonable accommodations for persons 
with special needs of accessibility who plan to attend Board meetings. Please contact ACERA at (510) 628-3000 to 
arrange for accommodation. 
 

http://www.acera.org/
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Call to Order: 9:30 a.m. 

 
Public Input 
 
Action Items:  Matters for Discussion and Possible Motion by the Committee 

 
None  
 

Information Items:  These items are not presented to Committee for action but consist of 
status updates, presentations and cyclical reports  

 
1. Operating Expenses as of April 30, 2019 

Report on the status of ACERA’s budget vs. actual as of April 30, 2019 
- Margo Allen 

 
2. Update on Disability Cases Provided by Managed Medical Review Organization 

(MMRO) 
Staff will provide an update on the status of current disability retirement cases and 
performance of MMRO. 

- Kathy Foster 
 

3. 2019 Board of Retirement Elections 
Staff will provide an update on the 2019 Board of Retirement elections 

- Margo Allen 
 
Future Discussion Items 

 
Trustee Remarks 
 
Establishment of Next Meeting Date 

 
August 7, 2019, at 9:30 a.m.  
 
Adjournment 











Status Report on 
Managed Medical Review

Organization (MMRO)
Operations Committee Meeting

June 5, 2019 
Kathy Foster – Assistant CEO



MMRO Performance 
- Standard Cases

• Duration periods were calculated based on cases completed from July 1, 2018 to present

• Total days reduced from a total of 97 to 94 days when compared to the report previously provided 
to the Operations Committee in September 2018

• Cases included in average numbers did not need an Independent Medical Examination (IME ), 
Peer Review, or submit additional records after the initial file was deemed complete

2

Duration of time to review, exhibit, conduct member 
outreach before disability packet is distributed to 
applicant and employer for comment review period

Average 54 days

Duration of time from completion of comment period to 
production and receipt of medical recommendation 
report

Average 40 days



MMRO 
Performance 
(continued)

3

Completed Cases 38

Cases in Progress 20

Cases Requiring Annual 
Examination 42



Non-Standard Cases

4

Type of Cases Number
Cases in need of IME, IPE or Peer Review
 These cases will take longer to process due to scheduling 

of examinations, receipt of report, review time of parties 
and final completion of medical recommendations

6

Employer Filed Applications
 These cases will take longer to process due to additional 

information needed to make a determination. .
1

Contested Cases
 The recommendation for these cases are being contested 

by the employer or the applicant and anticipated to be 
scheduled for hearing

3



Year Over Year Performance

5

ACERA/
Dr. Wagner

2016 – 2017 Average

MMRO
2017 – 2018 Average

MMRO
2018 – 2019 Average

Phase 1 
Exhibiting 263 69 54

Phase 2 
Medical Advisor 
Report

45 28 40

Total Days 308 97 94
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